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BAo cAo TONG KET

TINH HINH THUC HIEN CAC CHI TIEU
NGHI QUYET PAI HOI C& PONG NAM 2020

Phian1: BAO CAO KET QUA THUC HIEN NAM 2020.
I. TINH HINH CHUNG:

Kinh té - xd héi trong nam 2020 dién bi€n rat phic tap, tr diu nam da xdy ra bdi canh
dich viém dudng ho hap cip do chung méi cua vi riit Corona (Covid-19) bung phat manh
trén pham vi toan cdu da anh huong nghiém trong dén moi mat kinh té - xa hoi cua cic
qudc gia trén thé gioi. Cdc nha kinh (€ cling canh bdo rang mét lan séng nhiém Covid-19
thir hai & dan dén su gidn doan vi gdy ra nhiéu vét seo cho nén kinh té hon nita lam cho
nén kinh t&€ cdc nude xuat hién tinh trang suy thodi siu, 16 (& nhat trong nhiéu thap ky
qua. Theo Té chic Hop tdc vé Phat trién Kinh té (OECD), nén kinh té toan ciu dang roi
vao thoi ky suy thodi thoi binh t6i té nhét trong mot thé ky, kinh té toan ciu s& giam 6%
trong ndm nay trude khi hoi phuc vao nam 2021. Pay 1a mét trong nhimg du dodn am
dam nhat dugc dua ra boi cdc 6 chire tai chinh.

Theo World Bank du bdo, nén kinh té toan cau sé giam 5,2%. Trong nam 2020, trong
khi Quy Tién té Quoc té (IMF) udc tinh “Viao cudi nim 2021, viée mat thu nhdp s¢ vuot
qua bat ky cude suy thodi nao trude ddy trong 100 nim qua ngoai thoi chién, voi nhimg
hdu qua tan khéc va lau dai doi vdi ngudi din cdc cong ty va chinh phu

Pai véi linh vue kinh €, xi héi cta Viét Nam trong nim 2020. Vdi quan diém chi
dao cua Thu tudéng la kién dinh nhiing muc tiéu dé ra, khong lui bude trude dich bénh,
bién nguy co thanh thoi co, hoan thanh muc tiéu kinh té-xa hé1 vol muce cao nhéil, O muc

2,5-3% trong nam 2020).

Q
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Tinh hinh trong nudc, bén canh nhimg thudn loi tir két qua tang trudng tich cuc clia
ndm 2019, kinh t€ vi mé 6n dinh nhung phai déi mat véi rét nhiéu khé khan, thich thire.
Dich Covid-19 dién bién phtc tap. khé luomg hdu hét cdc nganh, linh vuc mic ting
truong chdm lai. Tinh hinh dit giy thuong mai quoc té gay ra nhimg hé luy téi hoat dong
san Xudt va Xudt, nhap khau cua Viét Nam. Ty 1€ that nghiép, thiéu viéc lam & muc cao.
Bén canh ddé, han hdn, xAim nhdp min dién ra sém anh huéng dén ning suit va san
lugng cay trong trén ¢4 nudc.

Tuy nhién theo nhan dinh cua Trung tim thong tin va du bdo kinh té- xa héi qudc gia
(NCIF) thugec B6 KH-DT, nhiing thing cudi nam 2020 ¢6 mot s6 yéu t6 thuan loi cé thé
hé tro thic day ting truong GDP nhu su quyét tim cta Chinh pht trong phong, chéng
dich bénh COVID-19 khd ning dich Covid-19 dugc kiém sodt tét & trong nudc, tuy van
¢6 th€ ¢6 thém nhiing ca nhiém bénh trong cong ddng nhung nhiéu khé ning s& sém
dugc khong ché va khong gdy tdc dong nghiém trong hon dén hoat dong san xuit kinh
doanh va ddi song din cu. Hi¢p dinh Thuong mai tu do Viét Nam va EU (EVFTA) chinh
thirc ¢6 hiéu luc gia tang co hoi cho Xudt nhap khau ctia Viét Nam thoi gian to1, Hiép dinh
Déi tic Kinh té toan dién khu vure (RCEP), duoc du bdo 1a don bﬁy giip tang truong kinh
té va thuong mai cua Viét Nam néi riéng va cdc nude tham gia Hiép dinh néi chung duoc
thuc thi dé tao thém dong luc cho cdc linh vuc cua nén kinh té phuc hdi va phat trién hoat
dong trong trang thdi binh thuomg mai,

Tinh chung 11 thang ndm 2020, chi s& IIP (chi tiéu ddnh gid téc do phat trién nganh
cong nghiép hang thang, qui, nam) udc tinh tang 3,1% so véi cling ky nim trude, thip
hon murc tng 9,3% cta cuing ky ndm 2019. Trong d6, nganh ché bién, ché tao ting 4.7%,
nganh san xuét va phan phdi dién ting 3,2%, nganh cung cip nude, hoat dong quan 1y va
xu 1y rdc thai nudc thai tang 4%, riéng nganh khai khodng giam 7,1%. D61 vdi doanh thu
dich vu luu trd, dn ubng chiém 10% tong mic va giam 13,7% so v6i cung ky nam truoc
(cung ky ndm 2019 tang 9,6%).

Doanh thu du lich 1t hanh chiém 0.4% tdng muc va giam 58,6% so voi cing kv nam
trudce (cung ky nam 2019 ting 9,9%).

Riéng Kinh té Thanh phé HCM, do chiu tic dong tiéu cuc cua dai dich COVID-19,
cing thang M¥ - Trung gia ting trén nhiéu linh vuc, gid dau tho, gid vang dién bién bat

thuong, tic dong tir dich bénh COVID-19 khién doanh nghi¢p va ngudi lao déng gip
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nhi¢u khé khan. Chinh phu da thanh cong trong viée ngin chan, kiém sodt dich COVID-
19 bang phdt 1an 11, uu tién bao vé stc khoé cho ngudi din, hién nay dang tién hanh
ddng loat nhiéu bién phdp vira thic diy khoi phuc kinh té vira ting cuong chong dich
xam nhap tir bén ngoai..

Cong vién nudc Pam Sen trong nam 2020 gip rat nhiéu kho khin trong kinh doanh
hé luy tir bénh dich COVID-19 bung phat d¢t 2 dd dap tit hy vong héi phuc trong dot
kinh doanh hé ndm 2020 clia toan codng vién, sy d& dit clia khdch hang khi dén vdi cdc
ndi déng ngudi cling dnh hudng dén cdc dich vu va cdc hoat déng vui chdi giai tri tai TP
cling nhv ca nuGe. Doanh 8 toan cong ty nim 2020 1a: 84.190.284.491d chi dat 38,36%

so vdi cling kyva dat 39,16% so vdi ké hoach;

By ciling 1a ndm thién tai, dich bénh blung phdt lam dnh hudng dén todn bd hoat

dong va kinh doanh ctia Cong vién nude Pam Sen.

1. KET QUA THUC HIEN:

1) Doanh thu toan c6ng ty niam 2020:

TONG CA NAM 2020
DTT TH 19 KH 20 TH 20 %2019 | %/KH
219,461,394,678 | 215,000,000,000 | 84,190,284,491 | 38.36 | 39.16
1| SL khich 1,279,966 1,280,000 467975 | 36.56 | 36.56
2| DICHVU | 161,970,325,468 | 164,599,000,000 | 66,361,373,611 | 40.97 | 40.32
a Vé Cong | 156,878,398210 | 159,500,000,000 | 63,963,082,698 | 40.77 | 40.10
b| VéGdibé 5,091,927,258 5,099,000,000 |  2,398,290,913 | 47.10 | 47.03
Ouly chinl 4,495,181,805 4,500,000,000 |  2,185,309,097 | 48.61 | 48.56
NG Oudy FF 596,745,453 599,000,000 212,981,816 | 3569 | 3556
VIEN |3| AN UONG |  49,210,395,754 |  42,201,000,000 | 14,359.207,700 | 29.18 | 34.03
A a | Fastfood 33,513,413,651 | 34,901,000,000 | 12,511,390,886 | 37.33 | 35.85
b | Nha hang 7,294,158,207 7,300,000,000 | 1,847.816,814 | 2533 | 2531
¢ | Phd nuéng 8,402,823.896 0 0 0.00 -
4 | MBANG 1,455,002,628 1,500,000,000 |  1,240,505,452 | 8526 | 82.70
5| T.KHAC 3,508,936,278 3,400,000,000 899,583,187 | 25.64 | 26.46
a | Tai trg 2,657,998,999 2,800,000,000 836,374,091 | 3147 | 29.87
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b | Thukhdc | 850,937,279 600,000,000 63,209,096 743 | 1053

Cong CVN 216,144,660,128 | 211,700,000,000 | §82,860,669,950 38.34 | 39.14

CcvV 1| SL khédch 178,849 155,115 76,571 | 4281 | 4936
KHUNG
LONG |2| Doanhsd 3,316,734,550 3,300,000,000 | 1,329,614,541 |  40.09 | 40.29

2) Cong tac Marketing:

- Trong nam 2020 do tinh hinh dich bénh Sars-CoV2 (Covid-19) biing phat tir ddu nim,
Cong Vién Nudc bi dnh hudng bit ddu tir Tt Am Lich 2020, sau dé cdc hoat dong
kinh doanh bi déng clta nén cdc chuong trinh du kié€n t6 chitc nhw L& 30/4 & 1/5,
chuong trinh kinh doanh khuyé’n mai dot he 2020, lién hoan nhém ca khic Chd Ve
Con khong dugc t chiic. Tuy nhién, sau dgt dich Covid-19 14n I, tit diu thang 6 va gin
hét thang 7 cdc hoat dong dan trd lai ché do binh thudng, céng tic Marketing da khoi
phuc va tao dudc hi€u tng kinh doanh kha quan nhung do bung dich lan 2, Cong Vién
Nudc tiép tuc phong chéng dich Covid va kinh doanh khé khin trong thoi diém cudi
nam.

- Trong ndm 2020, do dnh hudng ctia Covid nén Céng Vién Nudc chi quing bd cho dot
Tét Canh Ty. Coéng vién dd thuc hién téng cong 91 spots quing cdo trén cic kénh
truyén hinh, dai phét thanh nhw: Truyén hinh cdp; Cdc dai tinh; kénh VOV giao thong...
Vdi mdng bdo chi, cdng vién thyc hién 10 ky bdo va tap chi, bai viét trén cdc trang bdo
dién 1.

- Téng cudng dua hinh dnh 1én facebook, Youtube biing cdc bai viét va banner chuong
trinh hoat dong, duy tri phdn hdi théng tin khdch hang thic mic trén cdc mang xi hoi.

- Cdc chuong trinh Khuy&n mii thyc hién trong nim nhu bdc thim may min cho du
khdch dén vui xudn Canh Ty v6i cdc gidi thudng Xe Honda Air blade, Tivi 43in, Tu
Lanh, Mdy Loc Khéng Khi...

- Thuyc hién chuong trinh vu dai gid vé 90.000d cho du khdch nit nhian dip Mimg ngay
Qudc T€ Phu Nt 8/3. Thuc hién chuong trinh vong quay may min cho du khdch tham
gia trén facebook nhén dip Qudc T& Thi€u Nhi 1/6, Sinh Nhat Cong vién 19/11 va

Miung ngay Nha Gido Viét Nam 20/11.
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- Cdc chuong trinh ca mia nhac phuc vu du khéch dip Tét Canh Ty 2020 va L& 20/11
vdi cdce ca s§ duge yéu thich nhu: Thanh Duy Idol, Kay Tran, Ng6 Kién Huy, Tin Tin...

- Duy tri thyc hién chudng trinh ca nhac Flamenco hang tuan.

- St dung va tich hgp Chatbot d€ tra 13i tv dong mot s& cdu hoi, binh ludn ctia khich
hang trén Facebook va Messenger theo cdc kich ban dung sin.

- Vé quiang cdo trén mang, tich cuyc ding tai théng tin 1én trang
fanpage/congviennuocdamsen véi hon 200 ngan ngudi theo doi nhitng théng tin ma
cong vién dang tai lén.

- T& Marketing tao chién dich gtri tin nhdn hang loat cho khdch hang dé thong bdo dén
khdch hang cédc hoat ddng ludn va sé& dién ra tai Cong Vién Nudc, ngoai ra con lién tuc
ddng cdc bai tit trén Fanpage cap nhat céc hot trend dé thu hit bai viét nham gy chi y
dén du khdch ciing nhw tao sw ghi nhé hinh &nh cong vién dén vaéi du khach.

I1I. VE OUAN LY KY THUAT:

~ Cong ty ludn quan tdm chi trong dén van dé bio vé moi trudng nén thudng xuyén
kiém tra chit ché va thuc hién ding theo quy dinh.

Cong ty tién hanh lip hé sd xin gia han gidy phép x4 thdi vao ngudn nudc va gidy
phép khai thdc nudc dudi dat di trinh ndp SG Tai nguyén M6i trudng Thanh phd HS
chi Minh. Tuy nhién, viéc cap gidy phép khai thdc nudc ngdm khd ning s€ khong dugc
cdp do quy dinh cda cd quan chitc ning vi tinh hinh sut lin bé miit tai thanh phd. Do
vdy, cdng ty quyét dinh ky hgp dong cung cip nudc thiy cuc véi cong ty cip nude Phi
Hoa Tan ldp dit mdt ddng hd dudng kinh D=100mm s& cung cAp mdt phan nhu ciu
hoat ddng cong vién va diu niy bit budc s& dnh hudng dén chi phi vdn hanh céng
vién trong nhitng ndm sip tdi.

Lap bdo cdo dinh ky 6 thang/ 1an theo quy dinh vé k€t qud quan tric moi trudng
nop cho Phong TN-MT Quén 11 va Chi cuc Bdo vé méi trudng.

Lap bdo cdo dinh ky 6 thiang/lin vé tinh hinh khai thdc, st dung nudc ngdm va bdo
cdo tinh hinh xd nudc thdi vao ngudén nudc ndp cho SG Tai nguyén modi trudng

TP.HCM.
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Hang ndm, lién k&t véi cdc don vi ¢6 chic nang thu gom, van chuy€n xit 1y chat
thdi nguy hai. Lap bdo cdo quin Iy chit thdi nguy hai ca chii ngudn thdi nop cho Sd
Tai nguyén méi trudng TP.HCM.

Hé théng thié&t bi — dién nudc:

Cing dién Iuc Phii Tho bdo tri tram bién thé 1.000kva.

Lam mdi ti dién gan budng ddy céng lién thong Pam Sen do nd cham dién.

Khéc phuc né do cham dién trong b&p nha hang do chudt cin.

Céng tdc dgt 4 Phan Thiét: thay bom rita may thanh long.

Son dng khéi mdy phat dién.

Lam mdi tru bang quang cdo doc hang rao kénh Tan Hoéa.

Tap trung thdo dd cdc thi€t bi, hé thong dién va ti dién cong vién Khing Long.

Thay mdi diau ghi camera phong bdo vé.

Sita dén cao dp tru dién tai cong Hoa Binh.

Stta 1dp bdng dén bdo nhiét do hd massage.

Gia ¢d chdn d€ 2 con khiing long trén nii da thi€u nhi.

Kiém tra vé sinh thay cdc tu quat hiit toilet khu hanh chinh.

Vé xdy dung siia chita — canh quan — méi trudng:

Thay méi mot s& bién bdo cii, thém mdt sé bang bdo mdi tai cdc hd va cdc trd chdi.
Han lai mét s§ thanh Inox bj gdy tai cdc hang rao x&p hang, lan can, cdu thang cdc hd
dén, cdc hd, cdc thdp, cdc tru mée day xich xung quanh Dong Séng Trdi.

X ly trét Sika lai cdc m6i da bi chai cifng tai cdc mang trugt.

Thudng xuyén kiém tra thay cdc ddy thanh g3 bi dit, gia ¢6 va thay cdc thanh gd bi
gdy hodc bung, cdc d€ cao su tai cdc ghé nim Inox tai H6 Tao Séng.

Thay cdp mdi, stta chita, vo ddu md cdp trd chdi du day vugt théc.

Cam két diét ling quing phong bénh st xudt huyét véi UBND va Ban chi dao phong
chéng s6t xudt huyét Phudng 3 Quin [ 1. Duy tri cong tdc vé sinh cdc khu vic, thong
cong dinh k¥ trong cong vién, thudng xuyén xit mudi, diét c¢on tring.

Thudng xuyén tudi cdy, wom giéng, chim séc cit tia canh cdy cdnh nén mdng xanh

cOng vién phat trién tot.
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IV.

1)

B

3)

Stta chita, son mdi nén gach con sdu, son stta dim vd cdc bdn cdy, cdi tao hé thdng cdp
thodt nudc dé tao canh quan mai trudng cdng vién ludn dudce xanh, sach, dep.

QUAN TRI HANH CHIiNH:

Vé hoat dong hanh chinh :

Thyc hién t6t cdc cong tic chudn bi t6 chic dai hoi dong ¢ dong thudng nién nam
2020 lan 3 - Nhiém ky IV (2018-2023) ngay 3 thang 02 nim 2021.

Trién khai thyc hién va dianh gid tdng két k& hoach xdy dung don vi vidn hod nam
2020.

K&t hgp véi UBND P.3 Q.11 vé cam k&t xay dung cdnh quan mdi trudng tuyén dudng
kénh Tan Hoéa trd nén xanh, sach, dep.

Vé dao tao tap huidn ché& do phic loi

T6 chitc cho CBNV tham du cdc 16p tip huin KTATLD, tip huin vé ludt lao dong,
nghi dinh, nghi quyé&t mdi lién quan dén ngudi lao dong. Chu trong vé van dé an toan
vé Sin-h lao dong, phong chdy chita chay, ki&n thitc An toan thuc pham.

Tap huin sd cap citu cho 128 CBNV chi phi 5.780.000d.

Bao tao va tai dao tao nghiép vu citu dudi chi phi 4.800.000d.

Kiém tra nghiép vu bdi va citu dudi clia nhén vién ctiu hd vio ngay 17/12/2020.

Khdm sttc khoé ting cudng cho nhan vién tai Trung tdm y khoa DHA Quin 3 tir ngay
19/10 dén 30/10/2020 chi phi 117.648.000d.

Mua bio hiém tai nan cho toan th€ nhan vién tr 31/7/2020 dén 31/7/2021 tri gid
17.325.000d.

Thyc hién déng BHXH, BHYT, BHTN cho CBNV niam 2020 la 3,766 ty.

Cong tic y t& du phong:

T6 chitc khdm sttc khoé dinh kv nam 2020 cho CBNV khéi dich vu dn uéng va nhin
vién cdc bd phdn trong cOng ty tai Bénh vién Quan 11 chi phi 28.132.000d.

Thuc hién ché& dd bdo cdo dinh ky hang quy cho khoa y t& cong c¢ong - Trung tdm y &
Quén 11. Lap ho sd theo doi bénh nghé nghiép va k& hoach an toan vé sinh lao dong.
Lap k€ hoach Bo ho lao dong nam 2020. Trang bi BHLD t(‘;ng $6 17.300.000d.

Trong nam 2020 dich viém dudng hé hdp cap do vi rit Covid-19 bung phdt nén cong

ty da chi dong thuc hién viéc phong bénh theo huéng din clia B6 Y t€. Thuc hién
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4)

nghiém viéc deo khiu trang, khit tring khu vyc lam viée va tién hanh do thdn nhiét
cho khéch khi dén vui chdi tai cong vién. Cong tdac phong chdng Covid-19:

Pa phat 200 lit ¢on 70 dé€ khit khuan.

Phat 150 cdi khau trang.

Nhiét k& dién ti: trang bi 3 mdy.

Cong tac ANTT va dam bao an toan:

Tinh hinh ANTT trong cong vién duge dam bao. Tang cudng cong tdc truc dém nhdm
gidm chi phi nhin cong thué ngoai do dnh hudng ctia dich Covid-19.

Thuc hién t6t céng tic dim bdo an toan vé sinh thuc phim va m§ quan cong vién,
ngan chan viéc khach mang thic dn vao cong vién.

Thuc hién t5t cong tac tw kiém tra PCCC va on tap cédc thao tdc chira chdy. Kiém tra
bao tri cac phuong tién PCCC theo dinh ky.

K&t hop cuing Iuc lugng ¢ong an dia phudng tuin tra nam viing dia ban ddm bdo ANTT
chung.

Thuc hién ding cdc qui dinh ctia cong ty trong viéc xudt nhip hang héa.
Phén 2: KE HOACH KINH DOANH NAM 2021

PAC PIEM TINH HINH:

Theo Bédo cdo clia Ngin hang Phat trién Chiu A (ADB), GDP ciia Viét Nam du

kién tang 1,8% trong ndm 2020 va ting & mic 6,3% trong nam 2021, Viét Nam sé
kiém sodt dwoc lam phdt & mirc 3,3% trong nam 2020 va 3,5% trong nam 2021. Véi
nhu ciu toan cau suy yéu do Covid-19 da anh hwéng t&i nén kinh té Viét Nam nhiéu
hon dw kién. Tiéu ding ndi dia tai Viét Nam sé tiép tuc & murc thap bdi thu nhap ho
gia dinh va doanh nghiép giam, ty 1& that nghiép gia tang va thém nhiéu doanh nghiép
tam nglrng hoat dong. Trién vong dau tw khong dong déu, diu tw tw nhdn van yéu va
dau tw nwdée ngodi lién quan dén thwong mai tiép tuc giam. Nam 2020, ching ta gap
nhiéu thdach thirc ¢ bén trong va bén ngoai. Bén ngoai nhw dai dich COVID-19 da giy
ton thwong dén kinh t€ xa hoi trén Thé Gidi, suy thodi kinh (€ ngdy cang tram trong.

Theo d6, Viét Nam c¢6 dd m& kinh t& 1én nén bi tdc dong bén ngoai rat nhiéu.
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Vic xin nglta COVID-19 chwa xdc dinh bao gitr sé ti€p cin réng ridi cho ngudi din,
trong khi COVID-19 ngay cang nhiéu bién twéng.

DE tiép tuc phat trién trong ndm 2021, trong béi canh thé gidi va trong nwée van
chwa &n dinh vé dich bénh, Chinh phii nén dwa ra 2 kich ban k& ¢ kich ban xau, kién
tri muc tiéu “kép” vira phdt trién kinh t€ vira chong dich. Tuy nhién can phai chd
trong muc tiéu kiém sodt dich bénh. B&i néu dé dich bénh bung phat thi muc tiéu phat
trién kinh té xd hoi cling khong thé thwce hién dwoc

Hién nay, riéng kinh té€ Thanh phd HCM vén chwa 14y lai duge da tang trwdng do
chiu tdc ddng tiéu cuc cha dai dich COVID-19, cdng thang My - Trung van gia ting
trén nhiéu linh vye, gid diu thod, gid vang dién bién bt thwong. Hién twong xam nhdp
méan tai mot s6 tinh déng bang séng Clru Long, tic dong tlr dich bénh COVID-19
khién doanh nghiép va ngudi lao dong gdp nhiéu khé khan. Céc chuong trinh du lich
kich cau ndi dia cling dugc cdc doanh nghiép Du Lich dua ra nhim d?{y manh cdc tour
nghi dudng va du lich ndi dia vao cdc dot cudi ndm va Tét Duong Lich.

K&t qua kinh doanh nim 2020 va dinh huéng nim 2021 cua Céng Vién Nude

Pam Sen

Véi két qua kinh doanh nam 2020 ddy bién déng va khé ludng ngay tr ddu ndm
dich bénh Covid-19 bdt ddu biing phit gy rit nhiéu trd ngai cho hoach dinh kinh doanh
clia Cong Vién Nudc PAm Sen. Sau khi Chinh Phd khéng ché duge dgt bung phdt dich
bénh Covid I1dn 1, Cong Vién Nuéec Pam Sen kinh doanh ¢6 phan khi quan va sdng stia
hon trong thdng 6 va thdng 7. Tuy nhién dich bénh Covid-19 bung phét trd lai 1an 2 da
dép tat hy vong kinh doanh trong dgt heé nim 2020 ctia toian cong vién, sy dé dit cua
khach hang khi dén véi cdc noi ddng ngudi cling 4nh hudng dén cdc dich vu va cdc hoat
dong vui choi giai tri tai TP ¢iling nhu ca nude

1) Nhu cau khdch hang va kha niing thich thiic trong nim 2021
- Hién nay, tinh hinh dich bénh Covid-19 dang tam dugc kiém sodt, Chinh Phii ciing nhu
UBND Thanh Phd HCM ciing dang ddy manh cdc chuong trinh ki€m sodt dich bénh va

kich cau kinh t€ trong nim 2021, tinh hinh hoat déng ctia cdc co s& kinh
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doanh va cédc cong vién hoat dong dich vu du lich vui chdi gidi tri da duge Chinh Phi
phdt dong cdc chuong trinh kich cau khuyé&n mai trong thoi gian t6i, cdc thi trudng du
lich Quéc T& hién nay ciing chua biét khi nao trd lai trang thdi binh thudng, thi du lich
trong nude ¢6 dip thic ddy da ting trudng néu kiém sodt 8t duge dich bénh khong lay
lan trong cOng ddng

Phd Nudng van tam ngung hoat dong dé tim gidi phdp trong viéc hgp tdc véi cde doi
tdc khdc nhim phdt trién kinh doanh bén ving trong diéu kién mdi, Cong vién khing
long cling chdm dit hoat déng sau 15 nam di vao hoat dong, hién tai chi phi thué dat
va cdc chi phi khdc 1am cho viéc kinh doanh khong con hiéu qua.

Tiép tuc trién khai cdc du 4n hgp tdc nghién cttu Vi Sinh tai trusng DH Ton Dic Thing
Hop tdc thir nghiém va san xudt cidc ché phdm sinh  hoc
gita Trung tdm Cong nghé Sinh hoc Thanh phé H6 Chi Minh
vd Vién Nghién ctru U'ng dung Cong nghé sinh hoc Lotus Aroma (LAABI).

Pua vao Sdan Xudt Rugu Thanh Long tai nha Mdy & Tinh Binh Thuén, hién tai qua sdn
xudt thit nghiém budc ddu da cho ra sin ph&m vdi sy ddnh gid cao cia sdn phim rugu
Thanh Long do don vi san xudt, sén phdm hién dang can tim mot thi trudng mdi.

Cdc budc tié€p theo trong hoach dinh chi&n luge kinh doanh 2021

Dich bénh COVID 19 di dnh hudng dén tdm Iy cla khdch hang va ngudi ddn trén cd
nude nén céc dich vu vui chdi gidi tri cling phdi mat vai ndim mdi hdi phuc lai nhu thoi
gian trudc day, HPQT va Ban Diéu Hanh Cong Vién Nudc PAm Sen ciing di thdy
dugc nhitng dnh hudng 16n lao tit dich bénh gdy ra ngay tit ddu nim va da c6 nhing
diéu chinh d€ thich hgp véi tinh hinh méi.

N&u dich Covid duge Chinh Phi ki€m sodt tét, thi cdc hoat dong vao cudi nam nhu LéE,
Tét Am Lich s& bing nd cdc chuong trinh kich cau du lich va vui chdi gidi tri trong
nudc, vi hién nay tdm 1y ngudi dian chwa cé diéu kién va nhu ciu du lich & nudc ngoai
thi nhu cdu va thi trudng du lich va vui chdi gidi tri trong nudc ¢6 tidm ning rt 16n va

la phuong dn t61 wu. HDQT va Ban Piéu Hanh Cong Vién Nu6ec PAm Sen da
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trién khai cdc k& hoach kinh doanh trong tinh hinh mdi va tdp trung phét trién da
nghanh nghé trong thdi k¥ méi s& 1a don bdy dua Coéng Vién Nudec Dam Sen phdt trién
trong nhitng nim ké ti€p vugt qua nhitng khé khin hién nay

3) Téng Quan

- Vi nhiing ¢0 géng d€ ddp tng cdc yéu cAu ma ¢d dong giao cho HPQT va Ban Picu
Hanh Cong Vién Nudc Pam Sen trong nim 2020 ddy khé khidn va thich thic HDQT
va Ban Diéu Hanh Cong Vién Nudc PAm Sen ciing da ¢4 nhitng bude di ding din
trong hoach dinh kinh doanh nhim dua Cong Vién Nudc BPam Sen vugt qua cic trd
ngai thach thic dé dat hiéu qud kinh doanh trong ndm 2020 va hudng téi kinh doanh
thing 1¢i trong nim 2021.

1. KE HOA CH DOANH SO HOP NHAT TOAN CONG VIEN 2021

A. Véi cdc bién déng trong nim vira qua, tinh hinh kinh t€ th€ gidi duge du bdo ¢6
thé ¢6 ting trudng 12 4%, kinh t& Viét Nam dy bdo ciing s& ting trudng néu kém
ché t6t dai dich Covid-19. Tuy nhién, tinh hinh dich bénh Covid-19 van con
nhirng tiém 4n va dién bién khé ludng. Theo SG Du Lich Thanh Phé HCM, dich
COVID-19 trong nwére van dwoc kiém sodt, nganh du lich dwgc phuc hoi va cé
nhiéu dau hiéu khd quan. Lwong khdch ndi dia dén thanh phd wéc dat 22.9 triéu
lwot, phdn ddu dat 26 triéu lwot. Vdi cdc nd lyc phan ddu, Ban Diéu hanh Cong
Vién Nudc PAm Sen di 1én song song 2 phuong 4n va k€& hoach kinh doanh
trong tinh hinh mdi, k€ hoach doanh s& nim 2021 1a 157 ty dong.

Du kién doanh sé cdc bé phin trong nam 2021:

. Tong doanh thu hgp nhit nam 2021: 157 ty.( trong d6 CVN: 150 Ty; Cty thuc
phdm Lotus Aroma: 5 ty, Vién nghién citu ting dung CN Sinh Hoc LAABI: 2 Ty)

8]

Téng chi phi quang cdo, ti€p thi, ca nhac: 6% Doanh thu thuén.
3. Téng quy tién luong + thi lao HPQT: 21% Doanh thu thun.
(bao gdm: thi lao HPQT va BKS 2%)

4. Mitic khdu hao/nam: 1,5 t3.
5. Téng ngudn tich liy (13i trude thué : 50%/DTT
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+ khau hao + phin béd CCDC)/Téng DT.
6. Ty 1¢& 61 thi€u chi ¢6 tidc cho ¢dng dong nam 2021: 36% VDL (120,830 ty).

B. Hién nay, Chinh Phd da ¢ nhitng phuong dn phong dich hiéu qué. Tuy nhién,

cdc ca bénh nhdp cdnh hiang ngay vin du nhip tham thiu vio Viét Nam trén cdc
dudng mon, 161 md mang theo madm bénh thim nhip vio cong déng. Tinh hinh
Vicxin hién nay con chd dude thit nghiém rong rai, du kién dén cudi nam 2021
mdi cé khi ning tiém chiing. Vi tinh hinh trén, S§ Du Lich Thanh Phd HCM
xdy dung kich bian dich COVID-19 trong nwédc con ¢6 nhiéu rii ro tiém an,
nganh du lich tiép tuc duy tri hoat ddng & mirc thap nhat. Lwgng khdch noi dia
dén thanh phé wée dat 10 triéu lwot, phan ddu dat 10,5 triéu lwot. Va néu cd ca
bénh thAm nhip vao cdng ddng sé dnh hudng rit 16n dén hoat dong kinh doanh
clia Cong Vién Nudc Pam Sen, do d6 Ban Piéu Hanh ciing xay dung 1 kich ban
song song véi ké hoach doanh s dugc xdy dung la 97 ty dong

Du kién doanh sé hgp nhit trong nim 2021:

I. Téng doanh thu hgp nhit ( néu dich bénh xdy ra) ndm 2021: 97 Ty.( trong dé
CVN: 90 Ty; Cty thuc ph'c‘fm Lotus Aroma: 5 ty, Vién nghién ciu tng dung CN
Sinh Hoc LAABI: 2 Ty)

2. Téng chi phi quing cdo, ti€p thi, ca nhac: 6% Doanh thu thuan.

3. Téng quy tién luong + thi lao HPQT: 23% Doanh thu thuin.

(bao gdm: thit lao HPQT va BKS 2%)

4. Miic khiu hao/nam: 1,5 ty.
5. Téng ngudn tich lay (13i trude thué : 35%/DTT

+ khiu hao + phin b6 CCDC)/Tong DT.

6. Ty 1é t6i thiéu chi ¢d tite cho cong dong niam 2021: 15% VDL (120,830 ty).

III. BIEN PHAP THUC HIEN:

1) Bién phap chung:

Pén nay dich bénh Covid 19 van con dién bién rat phirc tap va kho lwong, chwa thé

xdc dinh thoi gian dich bénh két thic, cdc ké hoach kinh doanh dugc dua ra trong nim
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2021 ¢6 thé ¢ diéu chinh va thay d6i d& phit hop véi tinh hinh thuwe té xd héi va tinh
hinh kinh doanh ctia cong ty.

- Cong tdc thuong nién duy tu lam mdi toan bd cdng vién trong ddgt cao diém Tét Tén
Sttu 2021, son sitta cdc hé thong mdy bom, hé thong méng trugt, son méi lai cdc ho
don, cdt tia cdc cdy tao canh quan toan cong vién chudn bi cho cdc dot kinh doanh cao
diém nhu: T&t Duong Lich, T& Am Lich 2021, 1& 30/4 & 1/5, kinh doanh cao di€ém he,
Qudc Khdanh 2/9 trong ndm 2021.

- Chi trong cong tdc kinh doanh va ddm bdo an toan cho khdch hang dén vui chdi tai
cong vién, tiép tuc diy manh cédc cong tdic an toan dién trong mia mua bdo, vé sinh
cong vién, marketing... chuén bi cho céc hoat dong kinh doanh trong ndm 2021.

- Vi dinh huéng nhu ciu du lich ndi dja. TPHCM ciing la mét thi trudng du lich phat
trién 16n trong nam 2021, Céng vién nuéc Pam Sen ciing 1a diém du lich ¢6 nhi¢u vu
diém thuin Igi vi ngay trung tim TP, thu hit dudc gidi tré tham gia cdc hoat dong vui
chdi tai day.

2) Chié&n luge kinh doanh:

a) Cong tac qudang cdo:

- Theo doi ddy manh chudng trinh quang bda Cong Vién Nudc Pam Sen trén cdc trang
mang internet, mang xa hdi Facebook, Youtube, Tiktok... phdn héi va chinh stra thong
tin cong vién trén cdc dién dan, blog du lich.

- Pinh hudng lai cdc chuong trinh quang cdo trén cdc trang bdo gidy truyén théng, va
cdc spot quing cdo trén cdc chuong trinh tivi, VOV giao thong cia cdc tinh lan can va
TP.HCM.

- Sé& thay déi giao dién Trang Web, hién nay dang la thoi diém cla cudc cich mang 4.0
va Website chinh 12 b6 mat va la dién mao cua Cong ty trén moéi trwrong Internet.
Trang Web can sinh dong va nidng cdp sao cho dep, truc quan dé truyén tdi dugc
nhitng thong tin, nhitng hinh &nh hp dan ctia Cong vién, dich vu ma Cong vién dang
¢6 dé€ khdch hang bi 16i cudn, thu hit va dé dang ti€p cin duge nhitng thong tin, dich
vu, tro chdi d€ tim dén vui choi, giai tri.

b) Cong tdc tai tro
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- Cty dang lién két va duge tai trg ciia Ngan Hang TMCP Viét A trién khai hang muc
ban vé dién ti va ban vé online cho khich hiang, dua ra nhitng chuong trinh khuyén
mdi hap din, day 1a cdch ti€p can khich hang tré tudi va da phin 1a st dung dién thoai
thong minh va cdc @ng dung c6ng nghé.

- Tiép tuc lién két véi cdc don vi tai trg hién hitu va im ki€m mot s6 nha tai trg mdi
trién khai va qudng b4 cdc chuong trinh tai tr¢ trong cong vién xdy dung cdc chuong
trinh va van ddng tai trg¢ cho cdc hoat dong chinh clia nam 2021.

¢) Cong tdac khuyén mai — ca nhac

- Xay dung cdc chuong trinh ca nhac phtt hgp vdi tudi tré hién nay hon, cdc cao diém L&,
T&L, He va cdc ngay cudi tuan sé lién két véi cdc nhém nhac, cdc chuong trinh Rap Viét,
nhay cdc v diéu Hiphop dang thu hit gidi tré hién nay.

- Tan dung cong nghé s6 hién ¢6 clia Cong Vién Nude dé tw van, dinh gid thyc hién
khdo sdt thim do ¥ ki€n khdch hang va nhu cdu thi hi€u clia du khdch tré nhim xay
dung cdc chuong trinh pht hgp hon.

- Ciéc chuong trinh X8 s6 vao cdc dgt Tét Am Lich, Cao di€ém He bit dau xay dung cdc
chudng trinh x& s6 biang cdc vong quay trén cdc App ctia Cong Vién Nudc, khdch hang
chi thong tin trén App dé theo ddi tring thudng

- St dung va tich hgp Chatbot dé thong tin dén khdch hang, lam cdc chuong trinh
khuy¢n mii, quay vong quay may man tring thudng vao cdc thdng thap diém nhu sau
dgt TEt va sau dgt he hang nam.

d) Cong tdc tiép thi:

- Cong tic tiép thi dang xay dung chuong trinh két hgp vdi hudng nghiép vui choi gidi
tri, hién tai Cong Vién Nudc PAm Sen dang lién két véi Trung Tam Cong Nghé Sinh
Hoc Thanh Phé H6 Chi Minh va cdc Cong ty du lich d€ trién khai mo hinh vui chdi tai
Cong Vién Nudc két hgp vdi cdc chuong trinh budi hoc da ngoai thuc t&. Pay la chu
truong pht hgp vdéi nganh Gido duc TP dang thyc hién.

- D4y manh c¢ong tdc ti€p thi trudng hoc va gido xi 1én k& hoach tiép thi cdc Tinh lan
cén, chudn bi thu mdi va brochure gdi va tiép thi dén cdc truding hoc cdc Tinh thanh

lan can.
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3)

Noi nhdn:

Thanh vién HPQT,;
BGP, Ban Kiém sod;
04 phong;

C6 dong;
Luu: HPQT.

B6 phin Tiép Thi tour clia Céng Vién Nudc Pam Sen xdy dung va cé nhitng chuong
trinh ti€p cin cdc trudng hoc, cong ty t3 chite du lich dua ra nhitng ché do wu ddi cho
titng khach hang thue & (nhu cde doan tdp trung di nhiéu vao ngay cao diém s& cé
nhitng chinh sdch wu dai, giam gid d€ déi lai vao nhitng ngay thap diém it khdch hon,
giam dp lyc cho d6i ngii phuc vu).

Cong tdc quan tri ndi bo:

Thudng xuyén ting cudng cong tac kiém tra vé sinh va cdc mat an toan; kiém tra viéc
st dung dién, nudc, hod chat d€ tranh lang phi. Kiém tra cOng tdc bao vé, gilt gin an
ninh trdt tu, tai san cta khach va cong ty.

Chuin bi cdc cong viéc can thiét dé 16 chic Pai hoi dong ¢O dong thudng nién nim
2020 14n 3 nhiém ky IV (2018-2023) vao ngay 20/01/2020.

Tép trung cdng tdc tip huin, dio tao nghiép vy chuyén mdn va thi ndng bic cho cdc
nhén vién.

Téi ky hop ddng bio hiém tai nan cho khdch nim 2021.

Vé cé‘;ng tac ky thuét, xdy dung sua chira:

Lién quan dén viéc ngung khai thdc nudc ngdm, trong ndm nay c¢6 khd nang cong vién

giéng ngam theo qui dinh nha

s& phii danh mdt khoan chi phi cho viéc trdm lap céc
nude vé van d& moéi trudng. Do st dung ngudn nude thiy cuc chi phi cao nén viéc
tuyén truyén sif dung hdp ly ngudn nudc trong cdn bd nhin vién 1a v6 cling cin thiét.
Tiép tuc kiém tra viéc s dung dién trong c6ng vién, duy tri sy hoat dong on dinh mdy
phat dién néu mat ngudn dién ludi. Phdi hop véi cdc don vi bén ngoai tim gidi phdp
trong viéc st dung nang lugng mat troi

Cong tac ky thudt vé hé thong dién, hé thong nudc va cdc mdy méce thi€t bi dugc ki€m
tra theo ddi, bao tri nhu thudng 1€.

Duy tri ¢dng téc kiém tra an todn cdc mang trugt, an todn mdi che toan cong vién.

Moi nha thau thi cong hang muc md réng nha HPQT.

Duy tri son nén gach con siu theo dinh ky.

Chuan bi son stta, trang tri hoa, cdy cdnh cho cong vién chudn bi dén Tét Nguyén ddn 2021.
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