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BAO CAO TONG KET

TINH HINH THUC HIEN CAC CHI TIEU
NGHI QUYET PAI HOI O BPONG NAM 2019

Phin1: BAO CAO KET QUA THUC HIEN NAM 2019.
I. TINH HINH CHUNG:

Kinh té - xd hoi nuéc ta ndm 2019 din ra trong bdi canh tinh hinh kinh té thé gigi tiép tuc
ting truong cham lai. Cang thang thuong mai gitta My - Trung va van dé dia chinh tri cang lam
gia tang ddng ké tinh bat én cta hé théng thuong mai toan cau. Theo cdc nhin dinh cla cdc
chuyén gia thi kinh t€ Viét Nam di nhay vot tir vi tri 23 (nam 2018) 1€n vi tri thi 8 trong bang
xép hang ndm 2019, cdc nén kinh té t&t nhat thé gioi dé dau tu, theo bdo cdo cua U.S. News &

World Report.

Tinh hinh kinh té x hoi trong nam 2019 dat duoc muc ting truong kha quan, GDP nam
2019 dat két qua &n tuong véi tde dd ting 7,02%, vugt muc tidu cua Qudce hoi dé ra tir 6,6%-
6,8%. Muc ting trudng ndm nay tuy thip hon muc ting 7,08% cua nam 2018 nhung cao hon
muc tang cua cdc nam 2011-2017. Trong muc tang chung cua toan nén kinh té, khu vuc nong,
lam nghiép va thuy san tang 2,01%, chi cao hon muc tang 1,36% cua nam 2016 trong giai doan
2011-2019; khu vuc cong nghiép va xiy dung ting 8,90%; khu vuc dich vu ting 7,3%. Téng
muc bdn 1€ hang héa va doanh thu dich vu ti€u ding nam 2019 ting cao 11,8% so vo1 nam
trudc, muce tang cao nhét giai doan 2016-2019. Doanh thu dich vu luu trd, an uémg nam nay
ude tinh dat 586,7 nghin ty dong, chiém 11,9% tong mic va ting 9,8% so véi nim trudc.
Doanh thu du lich Iir hanh nam 2019 udc tinh dat 46 nghin ty dong, chiém 0,9% tang 12,1% so
VOl nam trudec.

Riéng kinh té - xd hoi, TPHCM diém ndi bat trong két qua diéu hanh kinh té - xa hoi
nam 2019 cta Thanh phé la moi truong dau tu kinh doanh tiép tuc dugc cai thién, thu tuc hanh

chinh ¢6 nhiéu tién bg; viéc lap lai trat ty do thi, ky cuong hanh chinh. Nhié¢u chinh sdch, giai
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phdap dudgc trién khai dé thuc hién nhiém vu nim 2019, tao dong luc cho Thanh phé phét trién
nhanh hon nita trong nhiing ndm vé sau. Tong san pham trén dia ban GRDP nam 2019 ting
7,86% so vai cung ky . Trong muc tang truong chung 7,86% cua kinh té Thanh phd: khu vuc
nong lim thuy san ting 4,37%; khu vuc cong nghiép va xdy dung tang 6.19%; khu vuc thuong
mai dich vu tang 8,51%; nganh khdch san, nha hang (luu trd va an ubng) ¢é mic ting 8,39%
so voi cung ky, ddy la muc tang cao nhat trong 5 nam gé“m day.

Tinh hinh kinh doanh clia cong vién nudce trong quy 1 va 2 ndam 2019 ¢6 muc ting
trudng khd quan tuy nhién ké tr quy 3 thi chi s6 ting trudng bi gidm 16 rét so vdi cing kY,
mic di cing dat duge k& hoach dé ra nhung chi s6 tdng trudng khong nhu du dodn budc Hoi
Pdng Quén tri va Ban Piéu Hanh phii dwa ra nhiing chinh sdch kinh doanh linh hoat d€ ddm
bio chi tiéu k&€ hoach dé ra véi ¢d dong, du ki€n doanh s& nim 2019 dat 222,5 ty dong (k&
hoach HPQT giao 219 ty) ting 0,5% so vdi k& hoach va ting 1,56% so vdi cling ky ndm
2018 (DS nim 2018 1a 216,6 ty ddng). Pay 1a chi s§ quan trong ma toan thé HPQT, Ban
Piéu Hanh vi CBCNV c¢dng vién nude phan didu dé dat duge k& hoach da dé ra nhung c6
mot sd yéu 6 khdch quan 1a cudi thang 9/2019 Phd nudng DSN tam ngung kinh doanh nén
doanh s& CVN khong dat nhu dy ki€n ban dau va sé 1a kho khin thdch thic trong nhiém vu
kinh doanh ctia nim 2020.

Lugng khdch nim 2019 1a: 1.279.966 khdch dat 96,67% k& hoach va bing 96,7% so
v@i cung ky.

Doanh s6 dat dugc 219.461.394.678d dat 100,21% k& hoach va bing 101,32% so véi
cung ky.

IL KET QUA THUC HIEN:

1) Doanh thu toan céng ty nam 2019:

TONG CA NAM 2019

DTT TH 18 KH 19 TH 19 %2018 | %/KH
216,600,773,065 | 219,000,000,000 | 219,461,394,678 | 101.32 | 100.21
1| SLkhich 1,323,680 1,324,000 1,279,966 |  96.70 | 96.67
. 2| DICHVU | 160,204,191,747 | 163,071,200,000 | 161,970,325,468 | 101.10 | 99.32
COI;JG a Vé Céng | 154,993,482,672 | 157,800,000,000 | 156,878,398,210 | 101.22 | 99.42
;:)IZ b| VéGsibd 5.210,709,075 5,271,200,000 5,091,927.258 | 97.72| 96.60
Oudy chinh 4,600,054,539 4,700,000,000 4,495,181,805 | 97.72| 95.64
Qudy FF 610,654,536 571,200,000 596,745,453 | 97.72 | 104.47
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3 ANUONG | 49,216,494,654 | 49,328,800,000 | 49,210,395,754 |  99.99 | 99.76
a | Fastfood 32,034,590,051 31,928.800,000 33.513,413.651 104.62 | 104.96
b | Nhi hing 7,037,956,455 7,100,000,000 7,294,158,207 | 103.64 | 102.73
¢ | Pho nudng 10,143,948,148 10,300,000,000 8.402.823.896 82.84 81.58
4| M B/‘KNG 824,522,721 600,000,000 1,455,002,628 | 176.47 | 242.50
5| T.KHAC 2,337,243,011 2,200,000,000 3,508,936,278 | 150.13 | 159.50
a | Taitrg 2,001,544,819 2,200,000,000 2,657,998,999 132.80 | 120.82
b | Thu khic 335,698,192 0 850,937,279 | 253.48 -
Cing CVN 212,582,452,133 | 215,200,000,000 | 216,144,660,128 | 101.68 | 100.44
Cv 1 SL khich 223,168 152,000 178,849 80.14 | 117.66
KHUNG :
LONG 2 Doanh s6 4,018,320,932 3,800,000,000 3,316,734,550 82.54 | 87.28
2) Cong tac Marketing:

Trong nim 2019 cong vién thyc hién 333 spot qudang bd trén cdc kénh truyén hinh, 43
ky bdo, 3 k¥ tu gidi thiéu. Hién nay, kinh phi qudng bd van dude st dung va ki€m
sodt theo k& hoach 219 ty tir ddu nam 1 8.78 ty. Vdi tong chi phi qudng bd thuc hién
14 3,937,514,9044, so vdi cung ky 3.797.152.726d ting 3.7%.

Pé ting thém dong luc cho viéc thu hit du khdch dén vdi cong vién, trong ndm qua
cong vién di k&t hgp chit gilta viée xdy dung cdc chuong trinh hoat dong hdp dan va
quang bd cdc th€ manh, néu bat cdc hoat dong chinh gidi thicu dén khdach hang.
Ngoai ra, cdng vién cling da thyc hién nhiéu dgt khdo sdt, nghién citu khdch hang
nhim tim hi€u nhu cdu, s& thich, cdm xtc clia du khdch khi dén vui choi gidi tri tai
cong vién, day 1a cong tdc khd quan trong, la kim chi nam cho vicc diéu chinh cédc
hoat dong phuc vu du khdch ciing nhu x4y dung kich bdn qudang bd gidi thi¢u dén
khdach hang.

Vé mang khuyén mai: xdy dyng cdc chuong trinh khuyén madi véi cde gid tri gidi
thudng cao 1a mot trong nhitng yéu ciu hang ddu trong viéc thu hit khdach hang. Vi
viy, trong nim qua da xdy dung 3 chuong trinh khuy&n mai I6n 1a (€1, he vdi nhiéu

gidi thudng ¢6 gid tri nhu xe Honda, Smart Tivi, Td lanh, mdy gidt.. va ddc bi¢t la
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chuong trinh Tri 4n khdch hang mirng sinh nhit c6ng vién lan thd 20, vu ddi dong gid
vé 110.000d, dugc su ing hd va quan tAm tir khdch hang.

Vé& méng t6 chie sy kién: trong nim qua cong vién da thyc hién duge nhiéu chuong
trinh nhyv hoi thi Earobic mam non, 1& hdi xi€c, hoi thi PAy Giy Truyén Théng..
Ngoai ra, cong vién van duy tri va ning cao hon nifa chit lugng cdc chudng trinh da
gin b6 véi thuong hiéu cla cong ty trong nhiéu ndm qua nhu lién hoan nhom ca khiic
“Chi Ve Con* va chudng trinh ca mia nhac flamenco hang tuén.

Tich cuc thay d8i cdc ti€u cdnh dé€ du khach chup dnh va son trang trf lai nén HO

Thi€u Nhi rdt sinh dong, tao su méi mé phuc vu cho cdc bé thi€u nhi dén vui chdi.

1L VE QUAN LY KY THUAT:

1)

Cong ty ludén quan tim chi trong dén van dé bdo vé mdi trudng nén thudng
xuyén ki€m tra chit ché va thyc hién ding theo quy dinh.

Thoi han gidy phép khai thic nudc dudi dat va gidy phép xd nude thdi vao
ngudn nudc do S Tai nguyén Méi trudng Thanh phd HS chi Minh cdp cho cong ty
dén ngay 02/7/2018. Cong ty tié€n hanh 1ap hd so xin gia han gidy phép xd thdi vao
ngudn nudc va gidy phép khai thdc nude dugi dat da trinh ndp S& Tai nguyén Moi
trudng TP. HO6 Chi Minh va hién nay dang trong thdi gian chd cdp phép gia han.

Lap bdo cdo dinh ky 6 thidng/lin theo quy dinh vé k€t qud quan trdc moi trudng
ndp cho Phong TN-MT Quén 11va Chi cuc Bdo vé mdi trudng.

Lap bdo cdo dinh ky 6 thdng/lan vé tinh hinh khai thdc, sit dung nudc ngam va
bdo c4o tinh hinh x4 nude thdi vao ngudn nude ndp cho SG Tai nguyén moéi trudng.

Hang ndm lién k&t v6i cdce don vi ¢6 chife ning thu gom, van chuyén xit 1y chat
thai nguy hai. Lap bdo cdo qudn 1y chat thdi nguy hai cia chu ngudn thdi ndp cho SG
Tai nguyén moi trudng TP.HCM.

Hé thong thiét bi — dién nudc:

A

Lip dit hoan chinh 2 bén loc thé hé mdi nhim ting cudng chat lugng nude cho ho
sOng troi.

Thi ¢ong thap tru d3 4 va 2 phec ddy mang Boomerang.
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2)

Lip dit ting cudng thém 1 bdn loc cho hd thi€u nhi d€ cai thién nude vao nhiing ngay
dong, bon loc nay vira cung cAp nude cho 2 mang mini slides viYa ting cudng loc nude
nham ti€t kiém dién.

Thay cdc ti dién muc sét toan cong vién.

Cudindm ldp dit hoan chinh dong hd do nude thdi cho hé thong xi 1y 50m’/ngay theo
yéu cdu ctia S& Tai nguyén Méi trudng TP. H6 chi Minh.

Hoan thanh viéc dua toan bd nudc thai hd xi tit cdc nha vé sinh vé hé thong xu ly
nude thai 50m>/ngay.

Pem toan bd cdc miu nude di xét nghiém dinh ky dé€ ddm bdo chét lugng nude cho
hoat dong kinh doanh.

Vé xdy dung sifa chita — canh quan — méi trudng:

Cao va son lai tdt ca cdc hd dén, dong song troi vao dgt duy tu dinh ky hang nam.
Hoan chinh cdc thiing rdc inox va mai che hd hoat dong.

Son stra, chinh trang toan dién c¢6ng vién dé€ chuén bi cdc dgt kinh doanh cao diém,
T&L. Thay méi mot s6 bién bdo cfi, [am thém mot s& bién bdo mdi tai cdc hd va cdc
trd choi theo ding quy dinh.

Cam két diét ling quing phong bénh sdt xuat huy&t véi UBND va Ban chi dao phong
chdng s6t xui't huyé&t Phuong 3 Quén 11. Duy tri cong tdc vé sinh cdc khu vuc, thong
cong dinh ky trong cong vién, xit mudi, diét ¢on tring. Tudi cdy, chdm séc cdt ré, tia

canh cdy canh nén mang xanh cong vién phdt trién tot.

IV.QUAN TRI HANH CHINH:

1)

Vé hoat dong hanh chinh :

Thyc hién 8t cdc cong tic chudn bi td chitc Pai hdi dong c6 dong thudng nién nim
2019 14n 2 - Nhiém ky IV (2018-2023) ngay 26 thdng 01 nam 2019.

Trién khai thuc hién va ddnh gid t6ng k€t k& hoach xdy dyng don vi vin hod nim
2019, muc tiéu chinh 1a phdt dong chi€n dich “Nu cudi Thuong Hiéu Viét” lan tht 14
tr 10/5 dén hét 08/9/2019.

Téng két chién dich doanh thu thuc hién dat 94,09% so k& hoach, ting 0,94% so cling
ky 2018. Cong ty da bi€u duong khen thudng 3 tip thé ¢6 thanh tich vé hoan thanh

k& hoach doanh thu, hoan thanh viéc dip composit chong dot cho mdi che khu vuc
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2)

3)

4)

truéc Nha hang va sita chita k€t cdu mang Boomerang dua vao hoat dong kinh doanh
ding han.

Vé dao tao tAp huian ché& dé phuc lgi

T6 chite cho CBNV tham du cdc 16p tdp hudn KTATLD, an toan v¢ sinh lao dong, sd
c4p cttu, phong chdy chita chdy, kién thiic An toan thyc pham, tdi dao tao citu hd.

TS chite thi nang bic luong k¥ thuit. Ki€m tra nghiép vy boi va citu dudi clia nhin
vién citu ho.

T6 chite 3 dgt tham quan hoc tdp cho CBNV theo tiéu chudn nim 2019. T4 chic 2 dgt
hoc tdp nghiép vu tai Nhat ban va Pong Au cho CBQL ¢6 thanh tich xudt sdc nhiéu
nim lién. Khdm sitc khoé ting cudng cho nhén vién tai Trung tdm y khoa DHA Quan
3. Mua bdo hi€m tai nan cho toan thé nhan vién tir 18/7/2019 dén 18/7/2020.

Thuc hién déng BHXH, BHYT, BHTN cho CBNV nidm 2019 1a 4,052 ty.

Cong tic y t& du phong:

T8 chitc khdm site khoé dinh k¥ nim 2019 cho CBNV khéi dich vu dn uéng va nhin
vién cdc bd phdn trong c6ng ty tai Bénh vién Quén 11.

Thue hién ch& do bdo cdo dinh ky hang quy cho khoa y t& cong cong - Trung tdm y t€
Quén 11. Lap hd sd theo doi bénh nghé nghiép va k& hoach an toan vé sinh lao dong.

Lap k& hoach Bdo ho lao dong ndm 2019. Trang bi BHLD tong s6 18 triéu dong.

Cong tac ANTT va dam bao an toan:

Thuc hién t6t ¢cong tac ty ki€m tra PCCC va 6n tip cdc thao tdc chita chdy. Kiém tra
bdo tri cdc phudng tién PCCC theo dinh ky.

M thém cong dudng Kénh Tan héa rat hiéu qua nhdam gidm tdi cho cong Hoa Binh
vé an toan va giao thong, viéc dua don khdch doan thudn Igi hon trude nhiéu, cic
phong ban vé khong ¢é cdnh ngudi chen 1an, chd dgi lau.

Cong tdc xudt nhap hang héa trong quy khd nhic¢u nhung van ddm bdo thuc hién diing
cdc quy dinh ctia cong ty. Gidi quyé&t 6n thda cdc trudng hop khdch gdi dd bi mat chia
khoa.

Vio dgt cao di€m phuc vu heé va chi€n dich “Nu cudi Thuong Hiéu Viét” lugng khdch
dén vui chdi rat ddng nhung an ninh trit ty duge ddém bdo. Sdp x€p xe cdc loai hgp 1y

dam bao du cho dé xe cho khach va an toan giao thong.
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Ldp dit nhiéu camera quan sdt tai cdc khu vuc trong cong vién gitip cho viéc cong
khai hinh dnh ghi lai tai cdc di€m 1a cin ct thuyét phuc d€ gidi thich cdc khi€u nai,
thic mic clia khdch cling nhu ngin ngira, bat giit cdc doi tugng pham phdp tai cong
vién.

Phin 2: KE HOA CH KINH DOANH NAM 2020

PAC PIEM TINH HINH:

Véi dinh hudng phdt trién bén viing trong thdi gian téi, véi mot thanh phé HS Chi
Minh ning déng phdt trié€n nganh dich vu du lich ngay cang duge ning cao, tao vi thé
TPHCM la trung tdm du lich vin héa clia cd nuGc, nhu cdu ctia ngudi dan va khdch du
lich trong va ngoai nuée dé€n TPHCM con du dia rat ddi dao va 1a mdt an s6 rat 16n,
trong mot vai nim tdi TPHCM chua thé ¢6 mot trung tdm vui choi gidi tri dudi nude
tam cd. Pay 13 diéu ma nhiing ngudi lam nghanh kinh doanh dich vu vui choi giai tri
phai suy nghi va quan tdm nhiéu hon.

Hién nay, cdc khu vuc [an cén TP. H6 Chi Minh ciing dang ¢6 cdc dinh huéng phat
trién du lich d€ trong twong lai 14 mdt ving lién két va két n6i thudn 1¢i nhu Tinh Binh
Duong, Tinh Long An... hién tai cdc tinh cling da xdy dung cdc dich vu ¢6ng vién vui
choi gidi tri, cdc trung tim dich vu gidi tri di kem vdi cdc khu dén cu va cdc du dn mdi
nhim ddy cdc khu vyc trén phédt trién song song thanh cdc khu vuc da chite ning.

Cong vién nudc PAm Sen voi vi tri kinh doanh ngay trong long thanh phé dong dan
cu véi m6 hinh va mo6i truong thudn 101 kinh doanh, khéng ¢6 qua nhiéu st canh tranh
cia dich vu vui choi gidi tri dudi nude ddy 1a nhiing 1y do da giai thich cho két qua

kinh doanh phdt trién titng nim ctia Cong Vién NuGc Pam Sen trong thdi gian qua.

Phan tich Két qua kinh doanh niim 2019 va dinh huéng kinh doanh nim 2020 cua
DSN.

Vi két qua hoat dong thanh céng trong 20 ndm qua thi ndm 2019 1a ndm co ti I¢
ting trudng chdm lai, du ki€n mitc doanh thu 2019 1a 220 ti so vdi cuing ky khodng
206,6 ti du ki€n ting trudng so vdi cling ky khodng ....%, qua phdn tich ¢ ddy cling ¢d
nhiéu y&u 6, tuy nhién vdi nhiéu nd luc chi dao kip thdi cia HDQT va Ban Diéu

Hanh gitip cho mifc doanh thu va mifc ting trudng dat dugce cdc k& hoach di dé ra.
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1)

2)

Nhu cAu khdch hang va kha ning thich thidc trong nim 2020

Xét dén cdc tdc dong moi truong Kinh doanh bén ngoai, ¢cé maot s6 yéu to sau diy ¢o

thé anh hudng téi két qua hoat dong ctia DSN trong thoi gian t¢i nhu sau:

Trong dinh hudng kinh doanh thdi gian tdi véi cdc cude khido sdt thim do 18y y kién
khdch hang thi hién tai cdc trung tim thuong mai nhu Aeon Binh Tén, Aeon Tan Phu,
TTTM Vincom, TTTM Landmark quin Binh Thanh... Thu hit mét lugng I6n gidi tré
dén sinh hoat vui choi gidi tri tai cdc khu vue trén vao cdc dip cudi tudn ddy cling la
bai todn budc HPQT va Ban DPié¢u Hianh Cong Vién NuGe PaAm Sen phai suy nghi va

¢6 dinh hudng phdt trién trong thdi gian (6i

Pén nay hop dong thué dit ciia DSN tai Pam Sen da hét han va chua duge ky k€t thué
lai quy dat cia Nha Nude. Py 1a ndi lo chung ctia HDQT va Ban Piéu Hanh Cong
Vién Nude Pam Sen trong hoach dinh chién luge kinh doanh dai hoi trong thsi gian
t6i, n€u DSN tiép tuc duge thué dét thi chic chin gid thué dat méi c6 thé s& qud cao
diéu d6 it nhiéu dnh hudng dén loi nhuan ctia ndgm 2020 va nhitng ndm sau do.

Vi viée thay ddi va lam mdi trd choi d€ thu hit khdch hang khong con dé ddi nhu vai
nim trude diy, thi tuc gidy tJ va nhat 1a chua ky k€t duge hgp dong thué dit véi nha
nude nén van dé cdi tao sira chita ndng ¢dp trd chdi 1a vén dé rdt khé khidn véi HDQT
va Ban Piéu Hanh Cong Vién Nudc Pam Sen. Vi lugng khdch vao CVN nam 2019
xap xi khodang hon 1,3 triéu khach, DSN sé& phdi suy nghi va lam mdi cdc dich vu ¢o
sin, ning cao chit lugng phuc vu...

Phé nuéng DSN vira qua di tam ngung hoat dong i thdng 9/2019 dén nay dé tim
thém giai phdp mdi cho viéc hgp tdc kinh doanh véi Cty CP Dich Vu Du Lich Phu
Tho nhiim mang lai hiéu qud hon. Pay cling 13 khé khin va tao nén dp lyc 16n dén ké
hoach doanh thu ctia ndm 2020 ctia CVN Pam Sen.

Nhiéu tai san khau hao bing 0, nén DSN can phai dau tu 16n trong thoi gian toi dé duy

tr1 hoat dong thuong xuyén cua CVN Dam Sen.

Cac budc ti€p theo trong hoach dinh chién luge kinh doanh 2020

HDPQT va Ban Piéu hanh cia DSN nhan thirc dudge nhitng han ché vé quy mo cua

CVN bam Sen. B¢ duy tri tdc dg tang trudng cao trong thoi gian toi, chi dua vao co so
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3)

vat chat hién tai cia CVN Dam Sen thi chua du ¢dn phdi tim phuong dn phdt trién tiép
theo d€ ndng cao vi th€ va vai trd clia c6ng vién nuéc Pam Sen. Nhitng dy dn ma
HDPQT va Ban Piéu hanh cia CVN Pdm Sen dang theo dudi hién nay dang ti€n trién
nhu dy dn Nghién cttu dng dung men vi sinh, dg dn rugu Thanh Long... 1a nhitng budc

tién kha quan trong thdi gian tdi.

A"
Toéng Quan

Vi nhitng két qua dat dugc trong nhitng ndm qua HPQT va Ban Piéu hanh ciia CVN
DPam Sen di 1anh dao va 1&o 1di con thuyén DSN ¢6 nhitng bude kinh doanh ding dén
tao niém tin tot doi véi c6 dong DSN.Khong chi dung lai & d6, DSN tham vong m&
rong thém quy md, trong dé mot s6 du dn trong dia ban thanh phd ¢6 1 s6 tin hiéu khd
quan. R6 rang, CVN Pam Sen dang nhin thay du dia ddi dao dé tang trudng va da cd

nhitng budc chuan bi san sang cho cudc chién dai hoi trong vai nam tai.

I1.LKE HOACH DOANH SO HOP NHAT NAM 2020

Du kién doanh s& nam 2020:

I. Téng doanh thu hgp nhit ndm 2020: 225 ty (trong d6 CVN: 215 ty; Cdng ty
CP thuc pham Lotus Aroma: 6 ty; Vién nghién cttu ing dung cong nghé sinh hoc

(LAABI): 4 t3).

2. Téng chi phi quing cdo, ti€p thi, ca nhac: 6% Doanh thu thuan CVN.

3. Tdéng quy tién ludng + thit lao HDQT:  18% Doanh thu thuan CVN.
(bao gom: thu lao HPQT va BKS 1,5%)

4. Mic khau hao/ndm: 2ty (CVN).

5. T6ng ngudn tich liy (14i trude thué : 55%/Doanh thu thuain CVN.

+ khau hao + phan bd CCDC)/Tdong DT.
6. Ty 1é t5i thiéu chi ¢ tic cho cong dong nam 2020: 36% VDL (120,835 ty).

IIL.BIEN PHAP THUC HIEN:

1) Bién phap chung:

M6t s6 hang muc cia CVN Pam Sen Sen cian phdi lam mdi va cdi tao lai trong dinh

hudng phat trién nhu:

4 Thay thé toan bd khung sit khu nha vom trung tim sau nhiéu nim duy tu va bdo

dudng nay da xudéng cap bing 1 dy 4n do don vi cung cip pin ning lugng mat troi tai
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2)

khu vire sin khau trung tim, day la dy dn ma don vi thi€t k€ xay dung va tai trg toan

bd ¢OHng trinh.

C4i tao va 16t mdi gach con siu tai khu vuyc phia trude ho tao séng, trude mit du kién

thay mdi gach con sdu khodng hon 1.300m”.

Lam mdi lai khung nha va lgp lai ton che mua ning tai khu vyc nghi ngdi cho du
khach khu vuc hd hoat dong hién nay da bi xudéng cdp khdng an toan khi ¢6 mua bao
C4i tao lai toan bd hé théng massage tia nuwéc hién dai va hi€u quéd hon jbang cdc hé

thong phun nhiéu lan, hé thdng thu héi nude va loc nude hiéu qua ddp wng nhu cau
cao cua khdch hang.

Cdi tao 1am mdi va dau tr mdt s6 trang thiét bi 1o hdm, lam ndng thic dn tai khu vuc
quay phuc vu thitc in nhanh trong khu vyre trung tAm ctia ¢Ong vién, sau 20 ndm phuc
vu khdch hang trong c¢6ng vién can duge ndng cdp cdi tao lai ddp &ng yéu ciu phuc

vu khdch hang trong thdi gian td1.

T6ng kinh phi cho cdc hang muc nay khd 16n dyu kién khodng 10 ty dong.

{=

Chién luge kinh doanh:

a) Cong tdc quang cdo:

Lua chon 1 s6 kénh quang b4, gi quang ba cho thich hgp va hiéu qud, phong phd da
dang, hién nay CVN Piam Sen dang tham khdo thém ngoai cdc kénh qudng cdo
truyén thdng nhu hién nay, cling sé chi trong tip trung cdc trang kénh youtube, trang
Facebook, trang zalo dang dugc xem 1a cdc kénh quiang bd hiéu qua va gin gii vdi
moi ngudi, ndng cap trang web facebook clia cong vién d€ thu hit nhiéu khdch quan
tAm bi€t d€n CVN Pam Sen.

b) Coéng tdc tai trg

Tang cudng phdi hdp vdi cdc don vi tai trg cho cong vién d€ cling quing bd, td chiic
su kién thong tin nhdam thu hit nguén ngan sdach cho ¢dng tdc quing b song hanh.

¢) Cong tdac khuyén mai — ca nhac

Lua chon nhitng chuong trinh khuyén mai trong ndm cho sédt thyc t€ phuc vu duge nhu
cdu thi hi€u clia du khdch dé€ ¢6 nhitng sdn phdm thich hgp, hiéu qud dé thu hit nhiéu

khdch d&n cong vién trong cdc chuong trinh khuyén mai tai cong vién.
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4+ Lua chon nhitng nhém nhac — ca si dang duge yéu thich dé phuc vu cho du khach

4)

trong cdc ngdy cudi tudn va cdc ngay 1& 16n trong nim. Ting cudng lién tuc d6i mdi
cdc chuong trinh xi€c, do thuit danh cho cdc chdu thiéu nhi, cdc chuong trinh danh
cho gidi tré nhu cdc chuong trinh DJ music, hiphop, vl di¢u Hawai....trong dip h¢
2020.

d) Céng tdc tiép thi:

Nghién ctfu cong tdc tiép thi k€t hdp véi hudng nghiép vui chdi gidi tri tai cong vién
dé thu hit cdc trudng hoc TP dén vdi cong vién. Lién k&t vdi nha mdy xi nghiép, don
vi sdn xudt dé€ gido duc gidi thiéu dén véi hoc sinh. Pay 1a chd truong phu hop véi
nganh Gido duc TP dang thuc hién.

Pay manh c¢ong tdc tiép thi dé€n cdc khoi trudng hoc cdc tinh 1an cdn TP.HCM nhat 1a
chinh sdch cho cdc trudng tinh viing sdu viing xa khé khin.

C6 chinh sdch pht hgp d€ thu hiit khdch tir khdi GXHT, BCB sinh hoat he, cdc hdi
doan khédc nhat 1a cdc tinh xung quanh TP.HCM.

Cong tdc quan tri ndi bo:

Thudng xuyén ting cudng céng tic ki€m tra v€ sinh va cdc mit an toan; ki€m tra

viéc str dung dién, nudc, hod chat dé tranh lang phi. Ki€m tra ¢cong tdc bdo vé, gitr g

o

an ninh trat ty, tai san cia khdch va cong ty.

Chuin bi cdc cong viéc cin thi€t d€ t6 chitc Pai hdi dong ¢ dong thudng nién nim
2020 lan 3 nhiém ky IV (2018-2023) vao ngay 20/01/2020.

Tép trung cOng tdc tAp hudn, dao tao nghiép vu chuyén mdn va thi ning bic cho cic
nhin vién.

T4i ky hgp ddng bdo hi€m tai nan cho khdach nam 2020.

Vé cong tac k¥ thuat, xdy dung sita chifa:

A

Ti€p tuc ki€m tra viéc sif dung dién trong cong vién, duy tri sy hoat dong 6n dinh mdy
phdt dién n€u mat ngudn dién lu6i. Phdi hgp vdi cae don vi bén ngoadi tim gidi phdp
trong viéc st dung ning lugng mat troi

Cong ty tiép tuc cing don vi tu van lam viéc véi SG Tai nguyén Méi trudng TP HO chi
Minh v€ viéc gia han 2 gidy phép khai thdc nudc dudi dat va gidy phép xa nudc thai

vao nguon nudc.
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- Cong ty xay dyng 16 trinh gidi phdp dan din chuyén sang stt dung nudc thiy cuc ting
ndm dén nim 2025 san lugng khai thdc nude dudi dit con 560m’/ngay trinh SG TN-
MT TP.HCM ¢6 ¥ ki€n.
- Cong tic k§ thuat vé hé thong dién, hé théng nudc va cdc mdy mée thi€t bi duge
ki€m tra theo ddi va bdo dudng nhu thuding 18.
- Duy tri ¢dng tdc ki€m tra an toidn cdc mdng trudt, an toan mai che toan cong vién.
- Duy tri son nén gach con siu theo dinh ky.
Noi nhédn: T6NG GIAM 96C _
- Thanh vién HPQT;
- BGDB, Ban Kiém sodt;
- 04 phong;

- Ca dong;

- Luu: HBQT.
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