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a

Phin1: BAO CAOKET QUA THUC HIEN NAM 2018.

. TINH HINH CHUNG:

Dua theo bdo céo ctia Uy ban Gidm st tai chinh Quéc gia (NFSC) nim 2018,
kinh t& toan ciu ting trudng ching lai trong bbi canh chién tranh thudng mai giita 2
cudng quéc kinh t€ M§ va Trung Qudc gia ting. Piéu ddng mimg, kinh té Viét Nam
van ting trudng cao nhét trong 10 ndm qua, nén kinh t€ wéc dat 6,9-7%, nhd vao
dong luc chinh 12 nganh cong nghiép ché bién ché tao va nganh dich vy; ndng, 1am
thuy san. Dy bdo, ndm 2019 kinh té Viét Nam c6 thé dat mic tang truong 7% néu
mdi trudng kinh doanh tiép tuc duge ci thién. Theo Tht tuéng Chinh phu thi kha
ning ca 12/12 chi tiéu ma Qudc hoi giao s& dat va vugt ké hoach dé ra. Day 1a mot
tin hiéu vui ddi véi kinh t& Viét Nam d6i vdi budc ddu hodi nhip con thuyén kinh t&
thé gidi

Nhin chung, kinh t€ xa hdi nim 2018 ciia TP.HCM néi riéng bén canh ﬁhﬁ’ng
thuan 1¢i thi c nudc da chiu 4nh hudng nhiu clia khi hiu, mua bdo thit thudng
kéo dai. Nhit 12 nim nay chiu 4nh hudng nhiéu thién tai, nhi€u con bo, nhit 1a
con bio lii dd gy thiét hai 16n cho cdc tinh mién Trung va céc tinh phia Bic vira
qua. Nhung kinh t& TPHCM tinh dén 11 thing d4u nim vin ting trudng khong
ngirng, chi s§ san xuit toan nginh cong nghiép udc tinh téng 7,95% so véi cing ky
nim trudc, tdng mirc ban 18 hang héa va doanh thu dich vy tiéu dung ting 12,9%;
dich vu luu trd va n udng ting 14,5%; du lich, 1t hanh tdng 17,7%; nghanh dich vu

du lich, vui chdi gidi tri cling dat dudc mdc ting trudng tuong dudng.
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Vi nhitng chi dao kip thdi tirt Hoi Pdng Quén Tri va Ban Piéu Hanh Cty CP
Cong vién nudc PAm Sen, trong ndm 2018 v&i chi s ting trudng rd rét doanh 0
thyc hién cho c4 nim 2018 13 216,6 ty dat 108,3% so v6i k&€ hoach (200 ty) va ting
so véi cing ky 1a 10,38% (DS ndm 2017: 196.234.746.774d). Bay 1a tin hiéu khi
quan trong k& hoach kinh doanh cta nim 2018 va s& la diéu thach thic cho k&
hoach kinh doanh nim 2019 ctia HDQT ciing Ban Di€u hanh va tip thé CB-CNV
toan cong ty. _ :

Tir nhitng chinh sdch linh hoat, HDQT va BPH di chi dao kip thdi d€ phit hgp
v6i tinh hinh kinh doanh thyc t&€ nhu cong tic duy tu khic phuc nhitng ton tai va
nhitng ¥ ki€n déng gép clia khdch hang cdc dgt cao di€ém TEL, 1&, he... va nhit 1a
chinh trang 1dm méi, cdi tao nhiu hang myc nhu son sita duy tu cdc mdng trugt,
trdng hoa xen 14n cdc khu vyc tao méng xanh toan cong vién tao sy mdi mé hip
din va dugc du khdch dénh gi4 rdt cao. Chinh vi vAy cdc thdng déu c6 mic ting
trudng 1o rét.

Luong khdch cd nim dat: 1.323.680 khdch bing 104,71% so véi cing ky va
dat 104,23% so vdi k& hoach.

Doanh s8 dat: 216.600.773.065d bing 110,38% so vdi cung ky va dat 108,3%

so véi k& hoach.

1L KET QUA THUC HIEN:
1) Doanh thu toan cong ty nim 2018:

CA NAM 2018
DTT TH 17 KH 18 TH 18 %2017 %/KH
196,234,746,774 | 200,000,000,000 | 216,600,773,065 | 110.38 108.30
1| SL khach 1,264,123 1,270,000 1,323,680 | 104.71 104.23
2| DICHVU | 141,911,101,273 | 145,643,000,000 | 160,204,191,747 | 112.89 1_10.00
CONG | 3| ANUONG | 46,674,274,323 | 47,357,000,000 | 49,216,494,654 | 105.45 | 103.93
;]II;%T; 4| MBANG 999,109,091 |  1,000,000,000 824,522,721 | 82.53 | 8245
5| T.KHAC 2,983,740,280 2,300,000,000 2,337,243,011 78.33 101.62
Cong CVN 192,568,224,967 | 196,300,000,000 | 212,582,452,133 | 110.39 108.29
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Cv

KHUNG

1| SL khach 145,524 146,800 223,168 | 153.35| 152.02

LONG |2 | Doanhsd 3,666,521,807 3,700,000,000 4,018,320,932 | 109.59 | 108.60

2)

Cong tac Marketing:

Trong nim 2018 cong vién thyc hién 410 spot quing bé trén cdc kénh truyén hinh,
48 ky bdo. Hién nay, kinh phi quéng b4 vin dugc st dung va ki€m sodt theo k&
hoach 200 ty t¥ ddu nim 1 8.16 ty. V6i tdng chi phi quing bd thyc hién 1a
5.196.751.000d chi€m 75,94% so véi k& hoach dugc duyét 6.843.135.000d va dat
95% so v6i cung ky ndm 2017.

P& ting thém ddng lyc cho viéc thu hit du khach dén véi cong vién, trong nim
qua cdng vién da k&t hop chit giita viéc xdy dyng cdc chudng trinh hoat dong hdp
din va quing b4 cdc th€ manh, néu bit cdc hoat dong chinh gidi thiéu dén khach
hang. Ngoai ra, cong vién cling da thyc hién nhiéu dot khdo sdt, nghién cttu khach
hang nhim tim hi€u nhu ciu, s& thich, cdm xiic clia du khdch khi d&€n vui choi gidi
trf tai cOng vién. DAy 1a cong tic khd quan trong, 13 kim chi nam cho viéc diéu
chinh cdc hoat ddng phuc vu du khdch ciing nhu x4y dung kich bdn qudng bé gidi
thiéu d€n khdch hang.

V& mang khuyé&n mii: xy dung cdc chudng trinh khuy&n mai véi cdc gid tri gidi
thudng cao 13 mdt trong nhitng yéu ciu hang dau trong viéc thu hit khdch hang. Vi
vy, trong nim qua d3 xdy dung 3 chuong trinh khuyé&n mai 16n 1a T&t, he va
chuong trinh khuy&n mai mirng sinh nhit cong vién vdi nhidu gidi thudng c6 gid tri
nhu xe 05 Xe Wave, Smart Tivi, TG lanh, may giit...

V& mang t3 chitc sy kién: trong nim qua cong vién di thyc hién duge nhi€u chudng
trinh mdi la nhw: hoi thi Earobic mim non, 18 hdi xi€c cho Thi€u Nhi, hoi thi Pay
G4y Truyén Théng.. Ngoai ra, cong vién vin duy tri va ning cao hon nita chit
lwgng cdc chuong trinh d3 gdn b6 v6i thuong hidu cla cong ty trong nhi€u nim qua
nhu lién hoan nhém ca khiic “Chd Ve Con“ va chudng trinh ca muda nhac flamenco
hang tuan.

Cong t4c tai trg: tdng doanh s6 tai trg thyc hién duge 2.001.544.819d dat 100,8% so
vdi k€ hoach (2.000.000.0004).
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IILVE QUAN LY K¥ THUAT:

I)

Viéc thuc hién bdo v& mdi trudng cia cdng ty dugc cdc cd quan chifc ndng
ki€m tra gidm sdt chit ché nén Cong ty ludn quan tdm chi trong dén van dé nay va
thuc hién ding theo quy dinh.

Cong ty ti€n hanh 14p hd so xin gia han gidy phép do S Tai nguyén Moi
trudng Thanh phs HS chi Minh cdp gifly phép khai thic nuée dudi dat va gidy phép
x4 nudc thai vio ngudn nudc hét han thdng 7/2018.

Lap bdo cdo dinh ky 6 thing/lan theo quy dinh vé két qud quan tric moi
trudng ndp cho Phong TN-MT Quén 11va Chi cuc Bdo v€ mdi trudng.

Lap bdo cdo dinh ky 6 thdng/lAn v& tinh hinh khai théc, si dung nudc ngdm va
bdo cdo tinh hinh x4 nudc thdi vio ngudn nude ndp cho S& Tai nguyén moéi trudng
TP.HCM.

Hang nim ky hdp ddng véi cdc don vi ¢6 chitc ndng thu gom, vin chuyén xtt
Iy cht thdi nguy hai. Lap bdo cdo quin 1y chat thdi nguy hai cia chi ngudn thai
ndp cho S& Tai nguyén mdi trudng TP.HCM.

Hé thong thiét bi — dién nudc:

Lip dit méi hé thong d&n qudng cdo cho nha hang

Lip dit thém 02 bdn loc cho dong sdng ludi d€ ting cudng chit lugng nude vao
nhitng ngay cao diém

L&p dat thém hé théng dén chi€u sdng cho Phd Nudng DSN dé€ thu hiit khich

Xt 1y hé thong thodt nudc phia trudc cong vién nhdm thodt nudc t6t hon trong céc
dot mua 16n

L&p dit man hinh LED cho ph8 nuwéng DSN va nha hang d€ ting cudng quing cdo
tao sitc hit d6i vdi khach hang

Lip dit dudng 6ng, may thdi khi va cAy lai vi sinh hé thdng xit 1 nudc thdi.

Lip dit hoan chinh dén Moving Head, d&n laser, d¢n Parled nha hang.

L&p dit miy bom 2,2Kw cho H5 Massage nhiim ting hi¢u sui't loc cho hd nay
Thay ddy d&n Neonsign cdng Hoa Binh va dén chép mang Black Thunder.

Ting cudng ti&p d4t cho cdc budng ddy.
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2)

IV.

1)

Lip dit 4m thanh HO tao séng, sita ti dién gi€ng bom 4 lan.

Thay cdc td di€n bi muc sét. Ki€m dinh céc binh nén khi trong cong ty.

Khic phuc dudng nudc loc cip cho bé nuéc him mdy Tornado va dudng ddy cip
dién cho dén bdo mang trugt Twister Max.

Pem toan bd cdc miu nudc di xét nghiém dinh ky dé d3dm bdo chat lugng nudc cho
hoat ddng kinh doanh.

Vé x4y dung sita chita — cdnh quan — mdi trudng:

Cao va son lai t4t c& cdc hd dén, dong song trdi vao dgt duy tu dinh ky hang ndm.
Thay tole Igp mdi ciia Phd nudng DSN va BE&p tap trung.

Son sta chinh trang toan dién cong vién d& chuin bi cdc dot kinh doanh cao di€m,
Té&t. Thay m6i mot s& bién bdo cii, lam thém mdt s& bién bdo mdi tai cdc ho va cic
trd chdi theo ding quy dinh.

Cam k&t diét ling quing phdong bénh s&t xuiit huy&t véi UBND va Ban chi dao
phong chéng s6t xuit huyé&t Phudng 3 Quan 11. Duy tri cong tdc vé sinh céc khu
vuc, thong cdng dinh ky trong cdng vién, xit mudi, diét con triing. Tudi cdy, chim
séc cit ré tia canh cay cadnh nén ming xanh cong vién phat trién tot.

OUAN TRI HANH CHINH:

V& hoat dong hanh chinh :

Thyc hién t5t cdc cOng tac chudn bi t& chitc dai hoi ddng ¢ dong thudng nién nim
2018 14n 1 - Nhiém ky IV (2018-2023) ngay 07 thing 02 nim 2018.

Trién khai thuc hién va d4nh gid tong k&t k& hoach x4y dyng don vi vin hod nim
2018, muc tiéu chinh 13 phat dong chién dich “Nu cudi Thuong Hiéu Viét” 1an thi
13 tir 12/5 d€n hét 10/9/2018. Cong ty di hoan thanh doanh thu k& hoach chi€n dich
trude 15 ngay.

Téng k&t chién dich Doanh thu thyc hién toan cdng ty ting 8,99% va so vdi cling
ky (12/5-10/9/2017) ting 14,02% tudng duong ting 13,67 ty.

Trude d6 ¢6 4 bd phan hoin thinh k& hoach doanh thu chién dich.

Cong ty da biéu duong khen thudng 12 tip th€ va 11 c4 nhin c6 thanh tich tSt vé

phong trao nhit cla rdi trong chi€n dich theo dé nghi ciia Ban Chi Pao chi&n dich.
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2)

3)

4)

Lap thd tuc hd so xin cdp gidy ching nhén An toan thyc phdm cta Nha hang va
Ph6 nudng DSN ndm 2019.

Vé dao tao tAp huan ché& dp phic lgi

T8 chitc cho CBNV tham du cdc 16p tAp hudin KTATLD, an toan vé sinh lao dong,
sd cAp citu, phong chdy chita chdy, ki€n thic An toan thuc phdm, tdi dio tao ctu
ho.

T8 chic thi ning bic luong nghi&ép vu ban, niu bép, phu b&p. Kiém tra nghiép vu
boi va cttu dudi ciia nhan vién citu hd.

T8 chitc 3 dgt tham quan hoc tip cho CBNV theo tiéu chudn ndm 2018. TG chic 2
dot hoc tip nghiép vu tai Pai loan va Nhit bdn cho 44 nhin vién c6 thanh tich Xuét
s{c nhiu nim lién. Kham stc khod ting cudng cho nhén vién tai Trung tdm y khoa
DIAG Quén 10. Mua b3o hi€m tai nan cho toan th€ nhan vién tit 6/7/2018 dén
5/7/2019.

Cong tdc y t&€ du phong:

T8 chitc khdm sic khod dinh k¥ nim 2018 cho CBNV khdi dich vy &n udng va
nhan vién cdc bd phén trong cong ty tai Bénh vién Quén 11.

Thuyc hién ch€ d6 bdo cédo dinh ky hang quy cho khoa y t& cong cdng - Trung tim y
t€ Quan 11. Lap hd so theo ddi b&énh nghé nghiép va k& hoach an toan vé sinh lao
dong.

Ting cudng cdng tdc diét mudi, ling quing hang thdng va dinh ky dé ddm bdo
phong trdnh bénh cho khdch hang

Lap k& hoach Bdo hd lao dong ndm 2018.

Cong tac ANTT va didm bdo an toan:

Thyc hién t6t cong tic tw kidm tra PCCC va dn tap cdc thao tdc chita chdy. Ki€m
tra bdo tri cdc phudng tién PCCC theo dinh ky.
Do md thém cng dudng Kénh Tan héa nén khong bi ket xe trude dudng Hoa binh,

céc phong ban vé khong c6 cdnh ngudi chen 14n, chd dgi lau.
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- Cong tdc xudt nhdp hang héa trong quy khd nhiu nhung vdn ddm bdo thyc hién

diing cdc quy dinh ciia cong ty. Gidi quy€t 6n thda cdc trudng hgp khéch gdi dd bi

|
i ,
- mat chia khéa.
| - Vao dgt cao di€m phuc vu he va chién dich “Nu cudi Thuong Hiéu Viét” lugng
khich d&€n vui chdi rdt dong nhung an ninh trat ty dugc ddm bdo. Sdp x€p xe cic
loai hdp Iy ddm bdo dii chd dé xe cho khich va an toan giao thong. M§ cOng dudng

= kénh Tan Héa vio cdc ngdy dong khach rit hiéu qua nhim gidm tdi cho c6ng Hoa

Binh.

- Ting cudng cong tdc gidm st khong d€ tré di ra v& mdt minh nhim han ché tinh
trang tré bi lac.
- Kiém tra thudng xuyén cong tic tryc dém & phd nudng nhdm ddm bdo cong tic an
todn tai sdn & bd phan nay
- L4p dit thém hé thdng camera doc theo dudng kénh Tan Héa nhim ting cudng
|

cong tdc ddm bdo ANTT cho cong vi€n

Phéin 2: KE HOACH KINH DOANH NAM 2019

1. PAC PIEM TINH HINH:
Véi mot thanh phd gin 10 tridu dan va s6 ngay ning néng tir 200 dén 250

ngdy/nim, nhu cau vui choi, gidi tri duéi nudc & thanh pho HCM chéc la diéu ma

nhitng nha 1am kinh doanh dich vy trd choi gidi trf du6i nuéc theém khét va mong

TP. HO Chi Minh va khu vuc 14n c4n hién cling c6 mdt vai diém vui choi, giai tri
duéi nuéc quy md 16n 1a Sudi Tién, CV Dai NamVin Hién, Cong vién nudc Pai

Th& Gi6i, Khu vui choi gidi tri dudi nuGc Thién Thanh Park, Céng vién nuéc Pim

|

i

|

' \ mudn s& hitu.
!

E Sen (DSN) va Khu du lich HappyLand (Long An). Sudi Tién va Pai Nam 13 md
:

| hinh vui choi tdng hgp khong chuyén sdu va ciing khong nhiéu trd choi dudi nude
:

| nhvy DSN. Khu du lich HappyLand cdch thanh phé ~30 km véi tbng v6n dau tu 2 ty
:

USD chic con 1du méi hoan thién toan bd du 4n.

DSN v6i vi tri kinh doanh ngay trong 10ng thanh phé déng din cu véi md hinh

va mdi trudong thuin loi kinh doanh, khdng c¢6 quéd nhiéu sy canh tranh ctia dich vu
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1)

vui choi gidi tri du6i nudc phai chiang 1a nhitng 1y do da gidi thich cho két qua kinh
doanh déng né ciia DSN trong nhitng nim qua.
Phén tich Két qua kinh doanh nim 2018 va dinh huéng kinh doanh nim 2019
cta DSN.

V6i k€t qud hoat dong thanh cdng trong gan 19 nim qua thi nim 2018 12 ndm
c¢6 ti 18 ting trudng cao nhi't dy ki€n mic doanh thu 2018 1a 215 ti so v6i cung k¥
khodng 196 ti dy ki€n ting trudng so vdi ciing ky khodng 9,54%, diy 1a y&u 8 va
dong Iwc cia DSN va sy chi dao kip thdi cia HDQT va Ban Piéu Hanh gitp cho
muc doanh thu va ting trudng hét stc khd quan.

Xét dén tdc dong modi trudong kinh doanh bén ngoai, c6 mot s6 yéu tb ndi tai

sau diy c6 thé anh huodng t6i két qua hoat dong ctia DSN trong thoi gian t6i nhu sau:
Nhu cdu khach hang va kha ning thach thidc trong nim 2019

Vi nhu cAu hién nay cia du khdch lu6n mudn nhitng diéu méi mé, nhitng trd choi
[udn thay dai, tao mot sic véc mdi nhung véi dién tich dat cia CVN han ché, DSN
s& khong con dat d& bd trf trd choi méi. Viée thay ddi 1am mdi trd chai d€ thu hit
khdch hing khong con d& dai nhu vai nim trudc diy. Voi lugng khdch vao CVN
ndm 2018 xép xi khodng hon 1,3 triéu khdch, néu moi trudng canh tranh bén ngoai
khong c6 sy canh tranh nhu bic tranh hién nay (khong c6 dich vy vui chdi giai tri
quy md 16n trong 1 hay 2 ndm t6i), DSN s€ van dat ting truong doanh thu téi thiéu
4% dén 6%/nam va s& van duy tri duoc hiéu qua hoat dong cao, it nhit 12 t6i ndm
2020.

Nizm 2018, hop ddng thué dat cia DSN tai DAm Sen s& hét han. DSN sé& tiép tuc
duoc thué dit nhung gid thué dat méi c6 thé s& qud cao diéu d6 it nhidu 4nh hudng
dén loi nhuan ctia ndm 2019 va nhitng ndm sau do.

Nhiéu tai san ¢b dinh cia DSN duoc d3u tu tir ndm 1999, sau nhidu nam khéu hao
bing 0, c6 thé DSN phai déu tu 16n trong thoi gian téi dé duy trl hoat dong thudng

xuyén cia CVN Dam Sen.
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- HDQT va Ban Piéu hanh ctia DSN nhén thirc dudc nhitng han ché vé quy md clia
CVN Dim Sen. P& duy tri téc d6 ting truéng cao trong thoi gian téi, chi dwa vao co
s& vat chit hién tai cia CVN Dam Sen thi chwa du can phdi tim phuwong dn phét trién
tiép theo nhung chwa c6 phuong 4n ndo kha quan. Nhitng du 4n ma HDQT va Ban
Diéu hanh cia DSN dang theo dudi vAn con 12 trén dy 4n chu’a_trién khai dudc

3) Téng Quan

- V6i nhitng k€t qud dat duge trong nhitng ndm qua HPQT va Ban Piéu hanh cua
DSN di 1anh dao va 180 14i con thuyén DSN c6 nhitng budc kinh doanh ding din
tao niém tin t5t ddi v6i cd dong DSN.Khong chi dimg lai & 6, DSN tham vong mé&
rong thém quy mo, trong 6 mot s& du kién trong ja ban thanh phé c6 1 s6 tin hiéu
khi quan. RS rang, DSN ang nhin thdy du ja ddi dao € ting trudng va da c6
nhifng budc chudn bi sin sang cho cudc chién dai hoi trong vai nim toi.

IL.KE HOACH DOANH SO TOAN CONG VIEN 2019

Du kién doanh sd cdc bd phin trong nim 2019:

SO SANH
DTT THUC HIEN 2018 | KE HOACH 2019 %TH
216,600,773,065 |  219,000,000,000 101.11
1| SLkhdch 1,323,680 1,324,000 100.02
2| DICHVU 160,204,191,747 163,100,000,000 101.81
CONG |3| ANUONG 49,216,494,654 49,300,000,000 100.17
;gg,ﬁ 4| MATBANG 824,522,721 600,000,000 7297
5| THUKHAC 2,337,243,011 2,200,000,000 94.13
Céng CVN 212,582,452,133 215,200,000,000 101.23
1| SLKkhich 223,168 148,400 66.50
CVKL
2| Doanhst 4,018,320,932 3,800,000,000 94.57
1. Téng doanh thu nim 2019: 219.000.000.0004.
2. Tdng chi phi quing céo, ti€p thi, ca nhac: 6% Doanh thu thuan.
3. Téng quy tién lwong + tha lao HPQT: 18% Doanh thu thuin.
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(bao gdm: thii lao HDQT va BKS 1,5%)

4. Mic khau hao/ndm: 4ty.

5. T8ng ngudn tich liy (1i truéc thu€ : 55% (twong duong 120 tj dong).
+ khau hao + phan b CCDC)/T6ng DT.

6. Ty 1& t5i thiéu chi c¢8 titc cho cng dong ndm 2019: 36% VDL (120,830 ty). .

II.BIEN PHAP THUC HIEN:

1) Bién phap chung:
- Mot sb nha cira, vat kién trdc ctia DSN can phai 1am mdi lai quy hoach hién c6 tién
hanh x4y dung va sira sang lai nhu:

e Thay toan bo khung sit khu nhd vom trung tim sau nhiéu nim duy tu va bdo
dudng nay da xubng cAp. Dy 4n do Hoi Ki&n Tric Su TP thi&t k& dang chd gidy
phép ctia S& Quy Hoach Kién Tric TP c&p phép

e C4itao va lam mdi lai khu vyc san b€ tong khu vuyc ho tao séng trudc mit bé
tong héa khodng hon 2000m>.

e Xay dung mdi lai khu virc nha g&i d6 cho du khéch tai khu nha Oishi, dy ciing
12 quy hoach phai xin phép tit S§ Quy Hoach TP nén dang chd thd tuc cdp phép.

e C3itao va md rong nha vé sinh khu vyc trung tdm, va khu vuc nha vé sinh khu
trudt nuwéc 4 1an hién vdo cdc ngay cao di€ém L&, T&t va nhitng ngdy cao diém
mia he thi chua di ddp ¢ng nhu ciu clia du khdch d&n vui choi gidi tri tai day.

e (C4itao lai massage tia nudc hién dai va hiéu qua hon

e Thim nhya lai toan bd khu vuyc trudc cdng cong vién DSN.

Téng kinh phi cho cdc hang muc ndy khd 16n du ki€n khodng hon 600 triéu

ddng.

2) Chién luge kinh doanh:
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[-J 2) Chién lugce kinh doanh:

: a) Cong tdc qudng cdo:

» # Chon 1 s8 kénh quing b4, gid quing bd cho thich hgp va hiéu qud, phong phi da

| dang, ning cip trang web facebook clia cong vién d& thu hiit nhiéu khach quan tam
bi€t d&€n CVN Pam Sen.
b) Cong tdc tai trg

# Ting cudng phdi hgp vdi cdc don vi tai trg cho cOng vién dé cing quéing b4, to
chic sy kién thong tin nhim thu hit ngudn ngan sdch cho cong tdc quing bd song
hanh.
¢) Céng tdc khuyén mai- ca nhgc

4 Lua chon nhitng chuong trinh khuy&n mai trong nim cho sét thyc t€ phuc vu dugc

[ nhu cAu thi hi€u clia du khach d€ c6 nhitng sdn phdm thich hgp, hiéu qua dé thu hit

1 nhidu khach d&n cong vién trong céc chudng trinh khuyén mai tai cong vién.

E “& Luya chon nhitng nhém nhac — ca si dang dugc y€u thich d€ phuc vu cho du khdch
trong cdc ngdy cudi tudn va cdc ngdy 1€ 16n trong nam.
d) Cong tdc tiép thi:

# Nghién ctu cdng tdc ti€p thi k€t hgp v4i hudng nghiép vui chdi gidi trf tai cOng

| vién dé thu hit cdc trudng hoc TP dén vdi cong vién. Lién k&t v6i nha may xi
nghiép, don vi sdn xudt d€ gido duc gidi thiéu d&€n vdi hoc sinh. Pay l1a chi truong
phl hgp vdi nganh Gido duc TP dang thyc hi€n.

“ DAy manh cong téc tiép thi dén cdc khdi trudng hoc cdc tinh 1an cAn TP.HCM nhét
14 chinh sdch cho cédc trudng tinh ving sdu vung xa khé khin.

= C6 chinh sdch phi hgp dé thu hiit khéch tir khdi GXHT, BCP sinh hoat he, cdc hoi

doan khéc nhat1a cdc tinh xung quanh TP.HCM.

3) Cong tdc quan tri ndi bg:
- Thudng xuyén ting cudng cong tic kiém tra vé& sinh va cdc mit an toan; ki€m tra
o | viée s dung dién, nudc, hod chit d€ tranh ling phi. Ki€m tra cOng tdc bdo vé, gift
gin an ninh trat ty, tai sdn ctia khdch va cong ty.
- Chu#n bi cdc cong viéc can thi€t d€ 6 chitc Pai hoi dong ¢ dong thudng nién ndm

2019 14n 2 nhiém ky IV (2018-2023) vao ngay 26/01/2019.
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- Tép trung cdng tic tdp hudn, ddo tao nghiép vu chuyén mon va thi néng bac cho
cdc nhan vién.

- T4iky hop ddng bdo hi€m tai nan cho khach nim 2019.

4) V@ cong tac k¥ thuit, xdy dung sita chita:

- Cong sut dién tiéu thy cho vAn hanh hoat dong cong ty ngay cang ting. Ngoal ra,
cong ty phai xdy dung hé thong x Iy nudc thdi cho hd bdi theo yéu ciu clia cd
quan chic ndng; da tao dp Iyc 1€n hé thong dién hién hanh sau 20 ndm hoat dong,
dic biét vao nhitng ngay 18, Tt khi toan bd cdc thi€t bi hoat dong cling lic. Cong
hhdung ning lugng mit trdi v4i chinh sdch vu dai cia nha nudc.

- Cong ty ti&p tuc hoan thién hd sd dé gia han gidy phép do S& Tai nguyén Moi
trudng Thanh ph HO chi Minh cdp gidy phép khai thdc nudc dudi ddt v6i luu lugng
1.000m*ngay dém va gidy phép x4 nudc thdi vao ngudn nudc véi luu lugng
1.000m*/ngay dém.

- Cong tac k¥ thuat vé& hé théng dién, hé thdng nudc v cdc mdy moc thiét bi duoc
kiém tra theo ddi va bao trl nhu thuong 1&. Theo doi va ddnh gid vigc sit dung men
vi sinh ciia Cty AROMA cho hé thong xi 1y nudc théi.

- Sonnén gach con siu, cdi tao va lam thém khu virc nha tim.

Noi nhdn:

- Thanh vién HDQT;

- BGP, Ban Kiém soit;
- 04 phong;

- C8 dong;

- Luu: HBQT.
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