CONG VIEN NUGC PAM SEN
36 3 HOA BINH — TEL: 38.588.418 - FAX: 38.588.419

Email: lienhe @damsenwaterpark.com.vn

Tp. Ho Chi Minh, ngay 13 thdng I ndm 2018

BAO CAO TONG KET
INH HINH THY/C HIEN/CAC CHI TIRU
NGHI QUYET PALHOLCO BONG NAM 2017

Phin1l: BAO CAOKET QUA THUC HIEN NAM 2017.
I. TINH HINH CHUNG:

Theo bdo cédo ciia Chinh Phii da dat dugc 13/13 chi tiéu Qudc hdi giao, trong
d6 c6 5 chi tiéu vugt k€ hoach. Pay 1a 1an diu tién trong nhitng nim gin day dat
13/13, ¢6 nhi€u chi tiéu khé nhu ting trudng GDP nim 2017 uSc dat 6,7%, tong
mic ddu tr toan xa hoi. Py 1a ¢d ging 16n ctia Chinh Phi va cdc cép, cdc nganh
trong bdi cdnh nén kinh t€ dang chuyén ddi mo hinh ting trudng, gidm din dya vao
khai thdc tai nguyén nhat 12 diu tho va chuyén hudng sang 18y cong nghiép ché
bi€n ché tao va dich vu 1am ndng cdt.

bic bi¢t, nganh du lich cd nudc ting 16,2% so vGi cung ky. Trong do,
'l:P.HCM ting 19,31% so v6i cing ky. Nhin chung, kinh t&€ xa hdi cd nudc nim
2017 ¢6 khdi sdc that su.

Bén canh nhitng thudn Igi, trén cd nudc dang chiu 4nh hudng nhiéu ctia khi
hiu, mua bao that thudng kéo dai. Nhit 12 nim nay chiu 4nh hudng nhiéu thién tai,
nhi€u con bdo, nhdt 12 con bio lii da gy thiét hai 16n cho cic tinh mién Trung va
cdc tinh phia Bic. Ndm 2018, chi phi doanh nghiép sé& ting vi mot s§ luit méi c6
hi¢u lyc (ludng t3i thi€u, kinh phi cong doan, bdo hi€ém ting, thu€ GTGT ting tir
10% 1én 12% , ting thué tiéu thu dic biét...)

Nhitng y€u t8 trén 4nh hudng khong nhd dén tinh hinh kinh doanh ctia Cong
vién nu6c PAm Sen. Cho nén, trong 12 thdng da c6 t6i 5 thang chi dat 88% dén

92% k& hoach chi€m 41,6% s& thang trong nim khong dat k& hoach.
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Tir nhitng khé khin trén, HPQT va BPH di chi dao kip thdi dé€ phu hgp v6i
tinh hinh kinh doanh thyc t&€ nhu cong tdc duy tu khic phuc nhitng ton tai va nhitng
¥ ki€n d6ng gép ciia khiach hang cic dgt cao diém Tét, 1&, he... va nhit la ddu tr
trd choi mdi Rong Xanh ding dip cao diém he (1/5/2017) tao su mdi mé hdp dan
va dugc du khdch ddnh gid rit cao. Chinh vi vdy, thdng 1, 6, 7, 8 da c¢6 doanh s&
vugt bat bl lai 5 thdng thi€u hut cu thé 1a:

Thang 1: doanh s6 15,918 ty dat 155,14% cung ky.
Thdng 6: doanh s6 32,638 ty dat 125,2% cung ky.
Théng 7: doanh s 28,298 ty dat 121,1% cung k.
Thang 8: doanh s8 16,156 ty dat 108,9% cung k.
Pic biét thang 6 va thidng 7 dat doanh s& cao nhit trong vong 18 nim qua.
Lugng khdch cd ndm dat 1.264.123 khdch bing 103,49% so vdi cung ky va dat
103,19% so vdi k& hoach.
Doanh s& dat 196.234.746.774d bing 107,24% so véi cung ky va dat 104,38%

s0 v6i ké& hoach.

II. KET QUA THUC HIEN:

1) Doanh thu toan céng ty nim 2017:

TONG CA NAM 2017
DTT TH 16 KH 17 TH 17 %12016 | %/KH

182,991,544,453 | 188,000,000,000 | 196,234,746,774 | 107.24 | 104.38

1| SL khéch 1,221,482 1,225,000 1,264,123 | 103.49 | 103.19

2| DICHVU [ 130,576,330,858 | 132,600,000,000 | 141,911,101,273 | 108.68 | 107.02

COFG 3| ANUONG | 46,243,403,353 | 48,400,000,000 | 46,674,274,323 | 100.93 | 96.43
VIEN
NUGC | 4| MBANG 810,954,556 850,000,000 999,109,091 | 123.20 | 117.54

5| T.KHAC 1,718,359,323 2,450,000,000 2,983,740,280 | 173.64 | 121.79

Cing CVN 179,349,048,090 | 184,300,000,000 | 192,568,224,967 | 107.37 | 104.49

CV 1| SL khach 143,806 146,800 145,524 | 101.19 | 99.13

KHUNG .
LONG |2| Doanhsé 3,642,496,363 | 3,700,000,000 |  3,666,521,807 | 100.66 | 99.10
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2) Coéng tac Marketing:
- Trong nim 2017 c6ng vién thyc hién 412 spot qudng bé trén cdc kénh truyén hinh,

44 ky bdo, 21 ky ty gidi thi¢u. Hién nay, kinh phi quidng bd vin dugc si dung va
ﬁém sodt theo k& hoach 188 ty tir ddu nam 1a 7.52 ty. V6i tong chi phi quing bd
thwc hién 1a 5,470,375,000d chi€m 79.92,1% so v6i k€ hoach dugc duyét
6,843,135,000 d va dat 92.1% so vdi cung ky ndm 2016.

- P& ting thém dong luc cho viéc thu hiit du khdch dén v6i cdng vién, trong ndm
qua cong vién da két hdp chit giita viéc xdy dung cédc chuong trinh hoat djng hip
din va quing ba cac th€ manh, néu bat cdc hoat dong chinh gidi thiéu d€n khich
hing. Ngodi ra, cong vién ciing da thyc hién nhi€u dgt khdo sdt, nghién ctu khach
hang nhiim tim hi€u nhu ciu, s§ thich, cdm xiic ctia du khdch khi dé€n vui chdi gidi
tri tai cOng vién, ddy l1a cong tic khd quan trong, 1a kim chi nam cho viéc di€u
ciﬁnh cdc hoat dong phuc vu du khdch ciing nhu x4y dung kich ban quang bd gidi
thiéu d€n khdch hang. »

- V& ming khuy&n mii, xdy dung cdc chudng trinh khuy&n mai véi cdc gid tri gidi
thudng cao 12 mot trong nhitng yéu cAu hang diu trong viéc thu hit khdch hang. Vi
vly, trong nim qua di xdy dung 3 chuong trinh khuy&n mdi 16n 12 t&t, he va
chuong trinh khuy&€n mdi mirng sinh nhit cdng vién véi nhi€u gidi thudng c6 gid tri
nhu xe Vespa, Smart Tivi, TG lanh, mdy giit...

- Cong vién ciing da ddu tu 1ip dit trd chdi mdi Rong Xanh — Green Dragon vao diu
thang 5/2017, 1a ¢o s cho viéc ddy manh quing bd cong vién lién tuc ddu tr trd
Cildi mdi va thu dudc nhitng thanh qué nhat dinh vao dip he 2017.

- V& méng t6 chic sy kién trong nim qua cong vién da thyc hién dugc nhi€u chuong
trinh mdi la nhu: hoi thi Earobic mam non, 1& hdi xi€c, vong chung két “Clung Non
S6ng C4t C4nh”, hoi thi P4y G4y Truyén Thong.. Ngoai ra, cong vién véan duy tri
va ning cao hon nita chét lugng cdc chuong trinh dd gdn b6 v6i thuong hig¢u cia
cong ty trong nhiéu nim qua nhu lién hoan nhém ca khiic “Chi Ve Con* va chuong

trinh ca mia nhac flamenco hang tuan.
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- Cong tdc tai tr¢ gdp nhiéu khé khin do cdc cong ty thay ddi cd cAu nhan sy, chinh
sdch tai trg. Tng doanh s& tai trg thyc hién dugc 2.133.790.273d, dat 92,77% so
v6i k€ hoach 2.300.000.000d.

ILVE QUAN LY KY THUAT:

‘ Trong ndm qua vi€c thyc hién bdo vé mdi trudng cla cdng ty dugc cic cd
quan chic ning ki€m tra gidm st chit ché nén Cong ty ludn quan tdm chd trong
dén van dé nay va thyc hién ding theo quy dinh.

Cong ty da dugc SG Tai nguyén Moi trudng Thanh phd HO chi Minh cip gidy
phép khai thidc nudc dudi dit vdi lvu Iugng 1.000m’/ngay dém va gidy phép xa
nudc thdi vao ngudn nude véi luwu lugng 800m*/ngay dém, thdi han cta 2 gidy phép
trén dén ngay 02/7/2018.

Lap bdo cdo dinh ky 6 thdng/lan theo quy dinh vé k&t qud quan tric mdi
trudng ndp cho Phong TN-MT Quén 11va Chi cuc Bdo vé mdi trudng.

‘ Lap bdo cdo dinh ky 6 thang/lan vé tinh hinh khai thic, sit dung nudc ngdm va
bdo cdo tinh hinh x4 nuéc thdi vao ngudn nudc ndp cho S Tai nguyén mdi trudng
TP.HCM dé€ c6 cd s& xin cAp phép gia han sau khi hét thdi han gidy phép.

Vé chdt thdi nguy hai cong ty ky hgp ddng véi cdc don vi c6 chic ning thu
gom, van chuyén xit y.

1) Hé théng thi€t bi — dién nuéc:

- Xét nghiém nuGe toan bd cdc gi€ng, nude hd boi trong cong vién.

- Phéi hgp trung tdm Incosaf kiém dinh mai vom, do ti€p di't chdng sét toan cong
vién, ti€p d4t an toan dién. |

- Kiém dinh m4y nén khi. Kiém tra bdo tri budng ddy hd thi€u nhi.

- Ldp dat ti dién, mdy bom, Sng nudc cdp va tay don trd chdi Green Dragon.

- K&t hgp mdy bom clia lau dai nudc cho ciy nidm tai HS thi€u nhi gidm lugng dién
tiéu thu khoang 600kw/thing.

- K&t ndi toan bd nudc thai tir bep tip trung va phd nudng vao hé thdng xit Iy nudc

thdi, ddng thdi dang theo dbi va ting cudng hé vi sinh cho hé thdng.
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2) V_é xdy dung sira chita — canh quan — mdi trudng:

- Cao va son lai tit c4 cdc hd d6n, dong sdng troi vao dgt duy tu dinh ky hang nim.
Thay tole Igp mdi ciia Phd nuéng DSN.

- Son sitta chinh trang toan dién cong vién dé chudn bi cic dgt kinh doanh cao diém,
t€t. Thay mdi mot s& bién béo cii, 1am thém mdt s6 bi€n bdo mdi tai cdc hd va cic
trd chdi theo ding quy dinh.

- Cam két diét ling quing phong bénh sot xudt huyét véi UBND va Ban chi dao
phong chdong sot xudt huy&t Phudng 3 Quéan 11. Duy tri cdng tdc vé sinh cdc khu
vuc, thong c(fng dinh ky trong cdng vién, xit mudi, diét con trung. Tudi cdy, chim
S(?C cit r& tia canh cdy cdnh nén mang xanh cong vién phat trién tot.

IV. QUAN TRI HANH CHINH:

1) V& hoat dong hanh chinh :

- Phdi hgp cing Ban chdp hanh CDCS t6 chitc Hoi nghi ngudi lao dong vao thang 4
ndm 2017 hoi nghi da thong qua bdo cdo két qua va phuong hudng kinh doanh ctuing
viéc dau tr m& rong phat trién ciia cdng ty, cdc d6ng gép ¥ ki€n vé thod udc lao
dong tap thé, ndi quy lao dong.

- Trién khai thyc hién va dénh gia tong két k& hoach xiy dung don vi vin hod nim
2017, muyc ti€u chinh 12 phdt dong chi€n dich Nu cudi Thuong Hiéu Viét 1an thi 12
u:r 12/5 d€n hét 11/9/2017. Ban TGP cong ty da bi€u duong khen thudng 11 tap thé
c6 thanh tich xud't sdc va 13 gudng ngudi tot viéc t6t trong chién dich.

2) V& dao tao tap huian ch& dd phiic Igi

- T8 chitc cho CBNV tham dv céc Idp tip hudin KTATLD, an toan vé sinh lao dong,
sd cdp cttu, phong chdy chita chdy, An toan thuc phim, tdi dio tao citu hd, giao tiép
khach hang va nghiép vu phuc vu nha hang.

- T6 chitc 3 dgt tham quan hoc tdp cho CBNV theo tiéu chudn nim 2017, khim stic
khoé ting cudng tai Trung tim y khoa Medic. Mua b4o hi€m tai nan cho toan thé

nhan vién tir 05/7/2017 dén 05/7/2018.
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3) Cong ticy t& dy phong:

- Ky Hgp dong hd g y t&€ 2 nim v6i Bénh vién Quan 11 tir 01/8/2017 dén
31/7/2019.

- T6 chitc kham stc khoé dinh ky nim 2017 cho CBNV khd&i dich vu in udng va
nhén vi€n cdc bd phan trong cong ty.

- Thyc hién ch€ d bdo cdo dinh ky hang quy cho khoa y t& cong cong - Trung tdim y
t€ Quan 11. Lap hd so theo doi bénh nghé nghiép va k& hoach an toan vé sinh lao
dong.

4) Coéngtic ANTT va dam bdo an toan:

- Thyc hi¢n t3t cong tic ty ki€m tra PCCC va 6n tp cdc thao tic chita chdy. Kiém
tra bdo tri cic phudng tién PCCC theo dinh ky.

- Hién tigng mua bdn vé mdi da gidm nhiéu, chinh quyén dia phuong thudng xuyén
gidi tod cdc xe ban hang rong trude cng cong ty, vi thé via he thong thodng, céc
dGi twgng gay mdt trit ty an ninh khong ¢on chd dé tu tap.

- Cong ty chl dong tim thém chd giit xe cho khidch vao cdc ngay cao diém. Lugng xe
khdch doan khd dong vao thit bdy va chl nhat ciing dugc sdp x&p vao ra thun lgi

do sit dung 2 cdng Hoa binh va c8ng dudng kénh Tan hod.

Phin 2: KE HOACH KINH DOANH NAM 2018

I. PAC PIEM TINH HINH:
Tinh hinh kinh € — x4 hoi dd c6 nhitng khdi sic that sy tao tidén d& cho nim

2018. Song, nén kinh t&€ dang phai dwdng ddu vdi nhitng thach thic khé ludng nhu:
bi€n ddi khi hiu ngay cang dién bién phitc tap, mua bio kéo dai, nhiéu tic hai
nghiém trong chua tifng ¢6 trong nhiéu ndm qua. Trong khi d6, Viét Nam dang phdi
d6i mit v6i viéc 6 nhi€ém moi trudng ding bdo dong, dnh hudng rit 16n d&n moi
trudng dau tr va lugng khéch du lich d&n véi Viét Nam. Bén canh d6, TP.HCM la
thanh phé 16n nhédt c4 nudc dang cAp tap chudn bi nhitng cong viéc 16n cho viéc
thyc hién quy ch€ dic tha cho TP.HCM ma Qudc hji vira thong qua. Tao dong luc
cho TP ¢6 di€u kién phdt trién. Song, TP.HCM dang c6 nhitng trd ngai 16n d6 1a co

s§ ha ting giao thong chua ddp wng di t6c do phét trién cia TP din dén ket xe,
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ngip tng cuc bd & mot s& di€m ma chua khic phuc kip thdi 1am dnh hudng khong
nhd d€n ddi s6ng ngudi din va du khdch khi dé€n dau tu du lich tai TP...

D6 1a nhitng trd ngai mic xich dnh hudng din sy ting trudng va phat trién cla
nganh du lich TP. Cong vién nudc di chi dong gidi quyét nhitng tOn tai trong
nhitng nim qua ddng thdi ddy manh quing b4 thuong hi¢u, ning cap toan dién chat
lugng phuc vu tai cong vién d€ dem d€n sy hai 1ong cho du khach. Pay 1a cdng tdc
thudng xuyén va thurc hién trong nhiéu nim d€ c6 dién mao mdi damsenwaterpark
trong thi trudng du lich TP.HCM.

ILKE HOACH DOANH SO TOAN CONG VIEN 2018
Dv ki&€n doanh s& cdc bd phén trong nim 2018:

SO SANH
DTT THUC HIEN 2017 | KE HOACH 2018 %TH
196,234,746,774 200,000,000,000 101.92
1| SLkhich 1,264,123 1,270,000 100.46
2| DICHVU 141,911,101,273 145,000,000,000 102.18
CﬁgG 3| ANUONG 46,674,274,323 48,000,000,000 102.84
;&612 4| MATBANG 999,109,091 1,000,000,000 100.09
5| THUKHAC 2,983,740,280 2,300,000,000 77.08
) Cong CVN 192,568,224,967 196,300,000,000 101.94
1| SLkhich 145,524 146,800 100.88
CVKL
2| Doanhsd 3,666,521,807 3,700,000,000 100.91
1. Té?ng doanh thu ndm 2018: 200.000.000.0004.

- 2. Téng chi phi quing cdo, ti€p thi, ca nhac: 6% Doanh thu thuan.
3. Téng quy tién luong + thi lao HPQT: 18% Doanh thu thuin.
(bao gdm: thi lao HPQT va BKS 1,5%)
4, Mic khau hao/nim: 2,5ty.

5. Tong ngudn tich liy (1di trudc thu€ : 55% (tuong duong 110 ty dong).
+ khdu hao + phian b6 CCDC)/Tdng DT.
6. Ty 1& tdi thiéu chi ¢6 tic cho c8ng dong nim 2018: 36% VDL (120,835 ty).
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IILBIEN PHAP THUC HIEN:

1) Bién phap chung:

- Tap trung mdt s6 cong viéc ti€p theo, mot s& dy 4n du lich trong nhitng nim qua
ma cong vién dang thyc hién d€ md rong ddu tr vao nhitng nim tdi.

- Tap trung ning c4p, sita chita mdt s& khu vuc tron trugt ma du khich thudng di lai
tfong cong vién, son sita lam mdi mot s& khu vic da sit dung nhiéu nim qua dé tao
céanh quan dep, hap din hon.

- Nghién citu nang cap 1 trd chdi trong nim 2018.

- Tinh todn ddu tu nhiéu hon cho ming #n udng nhit 12 Nha hang vd Phd nudng
DSN.

2) Chién lugc kinh doanh:

a) Céong tdc qudng cdo:

%% Chon 1 s0 kénh qudng b4, gi¥ quing bd cho thich hgp va hiéu qua, phong phi da
dang, ning cdp trang web facebook clia cong vién d€ thu hit nhiéu khach quan tim
bi€t dén CVN PAm Sen. '

b) Cong tdc tai trg

% Ting cudng phdi hgp vdi cdc don vi tai trg cho cong vién d€ cung quing b4, td
chitc sy kién thong tin nhiim thu hit ngudn ngn sich cho cong tic quing bd song
hanh.
¢) Cong tdc khuyén mai - ca nhac

% Lua chon nhitng chuong trinh khuy&€n mai trong nim cho sit thyc t&€ phuc vu dugc
nhu ciu thi hi€u cla du khach dé c6 nhitng sin phdm thich hgp, hiéu quéa dé thu hut
nhi€u khdch d€n cong vién trong cic chuong trinh khuy&n mai tai cong vién.

% Lua chon nhitng nhém nhac — ca si dang dugc yéu thich d€ phuc vu cho du khach
trong cdc ngdy cudi tudn va cdc ngay 1& 16n trong nim.

d) Céng tdc tiép thj:

# Nghién citu cong tac ti€p thi k€t hgp v6i huéng nghiép vui chdi gidi tri tai cong
vién d€ thu hit cdc trudng hoc TP dén v4i cong vién. Lién k&t v6i nha mdy xi
nghiép, don vi sdn xuit d€ gido duc gidi thiéu dén véi hoc sinh. Piy la chid truong
phu hdp v6i nganh Gido duc TP dang thyc hién.

% Ddy manh cong tdc ti€p thi d&€n cdc khdi trudng hoc cdc tinh lan cAn TP.HCM nhét

14 chinh sdch cho cdc trudng tinh viing sdu viing xa khé khin.
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% C6 chinh séch phd hgp d€ thu hit khéch tit khdi GXHT, BCD sinh hoat he, cdc hoi

3)

4)

doan khdc nhit 1a cdc tinh xung quanh TP.HCM.

Cong tdc quan tri ndi bd:

Thudng xuyén ting cudng cong tdc ki€ém tra v¢ sinh vd cdc mit an toan; ki€m tra
viéc st dung dién, nudc, hod chdt d€ trdnh lang phi. Kiém tra cong tdc bdo vé, gilt
gin an ninh trat ty, tai sdn cia khdch va cong ty.

Chufin bi cdc cong viéc cin thiét d€ t8 chic Pai hoi dong c8 dong thudng nién ndm
2018 nhiém ky I1I va nhiém ky IV (2018-2023) vao ngay 07/02/2018;

T4p trung cong tic tdp hudn va dao tao nghiép vu chuyén mon cho cic nhén vién.
Vé cong tac k¥ thudt, xdy dung sia chifa:

Do dudng diy trung th€ da dugc Cong ty dién lyc ndng lén tir 15KV sang 22KV
theo tiéu chuéin qudc t€, cong ty sé thay th€ cdc ti dién muc sét va cdc mdy moc cl
¢6 hiéu sudt kém dé€ ddm bdo an toan.

A ~

V& vin d& khai thic nudc ngdm S tai nguyén moi trudng dang han ché viéc cép
gidy phép theo 19 trinh, ddng thdi cong tty cAp nudc yéu ciu cdc don vi ting cudng
stt dung nudc thity cuc. Vi vdy, cong ty phdi ning mic sit dung nudc thiy cuc cho
muc dich sinh hoat va nhu ciu tfm vé sinh ctia khach dén vui choi.

Ti€n hanh gia han xin gif'y cp phép cho viéc khai thic nuSc ngdm va gidy phép x4
thai cla cong ty hét thang 7/2018.

Cong tdc k§ thuat v& hé thdng dién, hé thdng nudc va cdc may moéc thi€t bi duge

kiém tra theo ddi va bdo tri nhu thudng 1¢.

Noi nhén: f,.f;fiifa“:fif’ ONG GIAM POC
A/ CONG TY =
- Thanh vién HDQT; fuf 2w T &
if &= f U PH r’
- BGD, Ban Kiém sodt; i :
- 04 phong; \o
- C6 dong; \'
- Luu: HPQT. ~~=="Vii Ngoc Tudn
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