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Céng ty CP Céng Vién Nwéc Dam Sen
3 Héa Binh, phuong 3, Q. 11, TP. HCM

Cdng Hoa Xa Hoi Chua Nghia Viét Nam
Boc lap — Ty do — Hanh phuc
-=-----0000000-------

BAO CAO CUA BAN KIEM SOAT

Vé tinh hinh hoat déng ndm 2017 cda Cty CVN Bam Sen

(Trinh bay tai Bai hoi dong Cé déng thudng nién thang 2 nam 2018)

Dwéi day & bao cdo sau cung trong nhiém ky 2013-2017 cla Ban Kiém
Soat Cong ty, trinh bay trwéc Dai hoi ddng Cb déng. Béo céo gém hai phan chinh,
mot vé hoat dong clia Céng ty trong n&m 2017 va mot vé hiéu qua hoat dong cuia
Cong ty va hoat déng clia Ban Kiém Soat trong nhiém ky vira qua.

Phan mét:

Hoat déong cua Céng ty trong nam 2017

A. HOAT PONG KINH DOANH:
| Tinh hinh thwc hién doanh thu:

Téng doanh thu nam 2017 duoc trinh bay trong bang sau:
Pon vi tinh: VN dbng

2Thu'c hién 2017| KH nam 2017 Tylé [Thyc hién 2016| Ty lé
Téng thu thuén #5208.346.769.231 197.100.000.000 | 105,71% [193.808.769.437 (107,50%
Trong do: |
- Thu nhap tai chinh| 11.854.753.557 | 9.100.000.000 | 130,27% -10.800.614.784 109__?6.%
- Thu nhéap khac 257.268.900 16.610.200 -.
- DT kinh doanh  |196.234.746.774 (188.000.000.000 | 104,38% [182.991.544.453 107,24%

Thanh phan ctia doanh thu kinh doanh gém: )
Pon vi tinh: VN déng

Thye hién 2017 | KH ndm 2017 | Ty lé ([Thyc hién 2016 | Ty 1é !
DT dich vu CVN 141.911.101.273 {132.600.000.000 107,02% | 130.576.330.858 [108,68%
DT Fastfood 29.278.667.139 | 29.400.000.000 | 99,59% | 27.959.509.782 (104,72%

|DT Nha hang 6.208.527.103 | 6.000.000.000 [103,48% 5.853.395.100 [106,07%

DT Phé Nwéng DSN | 11.192.080.081 | 13.000.000.000 | 86,09% | 12.433.862.107 | 90,01%
DT cv Khing Long 3.666.521.807 | 3.700.000.000 | 99,10% 3.642.496.363 100,66%
DT khac 3.977.849.371 | 3.300.000.000 [172,95% 2.525.950243 157,48%
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Nam 2017 téng doanh thu thuadn do hoat dong kinh doanh mang lai a
196.234.746.774 déng, cong véi thu nhap tai chinh va thu nhap khac, tdng nguén
thu dat 208.346.769.231 déng, dat 105,71% ké hoach va bang 107,50 nam 2016.
Tat ca cac khoan thu néu trén déu hop 1€ va da dwoc thu nép ddy dd, hach toan
s6 sach ré rang, minh bach.

II. Tinh hinh thwc hién chi phi va két qua kinh doanh nim 2017:

Tinh hinh thyc hién chi phi nam 2017 theo bao cao quyét toan cla Ban
Diéu Hanh nhu sau:

Bon vj tinh: VN déng

Thie hién 2017 | KH nam 2017 Ty & [Thyc hién 2016 Ty lé |
1.Gia vén hang ban | 68.101.070.310 | 71.619.662.696 | 95,09% | 66.777.929.657 101,98%
- Cbng Vién Nuée 66.260.071.286 | 69.788.041.096 | 94,94% | 64.763.741.762 102,31%
- CV Khung Long 1.840.999.024 | 1.831.621.600 [100,51% 2.014.187.895 | 91,40%
2. Chi phi ban hang 15.090.070.499 | 14.218.822.798 (106,13% | 13.322.546.072 113,27%
- Céng Vién Nuwée 13.820.530.977 | 12.884.622.798 [107,26% | 12.250.443.923 112‘82%—
- CV Khing Long 1.269.539.522 1,334,200.000 95,15% 1.072.102.149 (118,42% _
3. Chi phi quan ly 13.570.401.934 | 12.461.952.648 (108,89% | 15.767.647.348 86,06%
- Coéng Vién Nuée 13.533.294.216 | 12.418.952.648 [108,97% | 15.731.014.885 86,03%
- CV Khung Long 37.107.718 43.000.000 | 86,30% 36.632.463 [101,30%
Téng CP kinh doanh| 96.761.542.743 | 98.300.438.142 98,43% | 95.868.123.077 100,93%
Chi phi tai chinh 2.046.589.800
T6ng chi phi 96.761.542.743 | 98.300.438.142 | 98,43% | 97.914.712.877 98,82%

Téng chi phi kinh doanh n&m 2017 toan Céng ty 96.761.542.743 dbng,
bang 98,43% tbng chi phi ké hoach. M chi phi thwe hién thap hon chi phi KH
1,57% trong khi doanh thu tdng hon KH 4,38% Ia hop ly. Tinh hinh thwe hién chi
phi trong n@m 2017 tai Céng ty khéng cé van d& dang luu y.

V&i doanh thu va chi phi nhw trén, két qua kinh doanh nim 2017 nhu sau:
Don vj tinh: VN dbng
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Thye hién 2017 | KH nam 2017 Tylé [Thwe hién 2016 | Ty Ié |
Lai trede thué 111.585.226.488 | 98.799.561.858 [112,94% | 95.894.056.560 [116,36%
Khéu hao & phan bé 3.2904.771.043 | 2.700.865.640 121,99% | 2.970.764.146 [110,91%
Téng tich Ity trudc thué | 114.879.997.531 [101.500.427.498 [113,18% | 98.864 820 706 116,20%
Thué thu nhap d. nghiép | 22.538.653.310 | 19.759.912.372 [114,06% | 19.178.811.312 115,57%
| L&i rong sau thué 89.046.573.178 | 79.039.649.486 112,66% | 76.392.530.520 [116,56%




Theo bang trén, téng tich IOy trwdc thué nam 2017 clia Cong ty la
114.879.997.531 ddng, dat 113,18% ké hoach, bang 58,54% tbng doanh thu
thuan hoat déng kinh doanh. Téng loi nhuan sau thué ndm 2017 cla toan Cong ty
la 89.046.573.178 dbng, dat ty 1& 112,66% ké hoach, bang 45,38% doanh thu

thuén hoat déng kinh doanh, va bang 73,70% vén gop.

lll. Tinh hinh tai chinh:
Cac chi tiéu chinh trén bang can ddi tai san cta Cong ty vao thei diém 31-

12-2017 nhw sau:

Tai san:

Tién mat:
Tién g&i ngan hang:

Céc khédan twong dwong tién (tién gsi ky han tai cac NH):

Céc khoan dau tw tai chinh ngén han:
Céc khdan phai thu ngén han:

Hang tén kho:

Tai san ngén han khac:

Cac khoan phai thu dai han:

Tai san c¢b dinh: .

Déau tw tai chinh dai han:

Tai san dai han khac: cerr

Téng céng tai san:
Nguén vén:
No ngén han:

Trong d6:  Nor khach hang: 3.244.795.192 @
N thué: 3.956.966.818 d
No CBNV: 2.110.538.668 d
N khéc: 606.976.395 d
Quy KT & PL 992.690.472 d

N¢ dai han: ()

Vén gop:

QuT dau tw phat trién:
Loi nhuan chwa phan phbi:

Téng céng ngubn voén:

3.250.929.136 d
3.247.782.270d
97.073.000.000 4
84.498.702.700 d
4.660.057.958 d
843.178.822 d
403.305.651 @
150.000.000 @
4.962.157.444 d
44.000.000.000 @
22.037.8724d

243.111.151.855 d

10.911.967.545 d

101.000.000 4
120.830.090.000 4
8.450.000.000 @
102.818.094.310 d

243.111.151.855 d

Tinh hinh tai chinh binh thwdng, khéng cé van dé dang luu y.

B. TINH HINH THWC HIEN KIEM TOAN DQC LAP :

Két qué hoat déng va tinh_hinh tai chinh cta Céng ty ndm 2017 duwoc phan
anh trong béo cao quyét toan clia Ban Diéu Hanh. Bao cao quyét toan nay duoc
don vi kiém toan doc 1ap thuwe hién kiém toan va chiu trach nhiém vé tinh xac thyc
va hop & cta sé liéu bao cdo. Trén co s& danh sach cac don vi kiém toan duoc
Dai Hoi Ddng Cé Dong phé duyét, HDQT va BKS Céng ty d& chap thuan dé Ban
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Diéu Hanh ky hop déng mei cong ty TNHH Kiém toan va Dich vu Tin hoc TP. Hé
Chi Minh (AISC) thic hién kiém toan Cong ty ndm 2017. Két thic sau thang dau
nam, AISC da kiém toan sé liéu quyét toan ctia Céng ty. Cubi ky ké toan ndm
2017, AISC da clr nhan vién tham gia kiém ké tai sédn ciing nhu hang hda tai tru
s& Cong ty. Sau khi Céng ty hoan tat bao céo quyét toan nam 2017, tlr ngay 11-
01-2018 dén ngay 17-01-2018, AISC tién hanh kiém toan sbé liéu quyét toan nay.
Céng tac kiém toan da hoan tat. Bao cdo kiém toan cla cong ty AISC da duoc
Coéng ty cdng bd cung véi bao cao nay. Toi xin phép trich doan y kién cta kiém
soat vién, dwoc xem nhw phan két luan cla bao cao kiém toan:

Trich bao c&o kiém toan clia Cty Kiém toan AISC sb 05.17.177R/AISC-
DN5: “Theo y kién cua chung t6i, cac bao cdo tai chinh dinh kém theo ban
bao cdo nay da phan anh trung thwc va hop ly, trén cac khia canh trong yéu,
tinh hinh tai chinh cda céng ty Cé phan Céng vién nwéc Dam sen tai ngay
31-12-2017, cang nhw két qua hoat déng kinh doanh va tinh hinh lwu chuyén
tién té cua nam tai chinh két thic cung ngay, phu hop véi chudn muc ké
toan va ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép Iy cé
lién quan dén viéc Iap va trinh bay bédo céo tai chinh”. Dbng ky tén trén béo
cdo la cac vi: Kiém toan vién Lé Hung Dlng, ching chi kiém toan vién sé 3174-
2015-05-1 va 6ng Pham Van Vinh, Téng giam déc coéng ty Kiém toan AISC, chirng
chi kiém toan vién s6 0112-2013-05-1.

C. TINH HINH THY'C HIEN NGH| QUYET DHBCD LAN 5/ IIi :

Céc chi tiéu ké hoach chinh Dai Héi Ddng Cé Déng 1an thi 5 nhiém ky Il
ngay 21-01-2017, giao cho Héi Bdng Quan Tri va Ban Diéu Hanh trong nam 2017
da duoc trién khai thuwe hién véi két qua nhu sau:

Chi tiéu Ké hoach Thwce hién Ty lé
Téng doanh thu thuan KD 188 ty VND 196.234.746.774 d 104,38%
Téng phi QC, KM, TT, CN 6% DTT 8.570.732.944d  4,37%
Téng quy lwvong CBNV 33.797.559.486 d 33.797.559.486d  100%
Téng tich Iy trwéc thué 50% DTT 114.879.997.531d 58,54%
C tire cho ¢ doéng >36% vén gop dw kién cb tirc 56%

Nhin chung, moi chi tiéu ké hoach dwoc DPHDCD giao tir dau nam da dwoc
thwe hién rat tét. Ngoai chi tiéu téng qui lwong, thue hién dang muirc duwoc duyét,
céc chi tiéu khac thuwe hién déu vuot mirc ké hoach dwoc giao. Dac biét chi tiéu
ké hoach loi nhuan da duoc thye hién vwot KH kha 16n, dat 112,66% ké hoach.
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Phan hai: Bao cdo hoat déng trong nhiém ky llI:

I. Théng ké mot sé chi tiéu kinh té cac nam nhiém ky Ill:
Pon vij tinh: Triéu dong VN

CHi TIEU 2013 2014 2015 2016 2017 | 2017/2013
1. Téng thu 199.426 | 189.765 | 197.021 | 212.108 | 208.347 104,47%
2. Thué GTGT 17.094 | 16.426 | 17.178 | 18.299 19.623 114,79%
3. D. thu k. doanh 170.941 | 164.256 | 171.777 | 182.991 | 196.235 114,79%
4. Lai trwoe thué 90.095 | 87.981 90.811 95.894 | 111.585 | 123,85%
. 5.Thué thu nhap DN 22919 | 19.703 | 20.319 19.502 | 22.539 98,23%

| 6.Tich lay sau thué 71.178 72.266 | 73.782 79.364 | 92.342 129,73%
- Ngudn khau hao 4.001 3.988 3.290 2.971 3295 | 82,35%
- Lairong sau thué| 67.177 68.278 | 70.492 76.393 | 89.047 132,56%

7.Ty 18 c6 tive 60% 65% 90%(*) 50% | 56%(") | 444 469
86 tién da thwe chia| 50.700 | 54.925 | 76.050 | 60.415 | 67.665 i
| 8. Téng tai san 169.107 | 176.849"| 197.733 | 221.797 | 241.111 | 142,58%

(*) Trong d6 chi 47% vén DL béang tién mat va 43% VL bang cb phiéu thudng.
(**) Gié dinh Pai H6i Péng C& Bbng ky nay quyét dinh chia cé tirc mirc nay.

S6 liéu trén cho chang ta thay hoat d6ng clia Céng ty cé s tang trwdng
déu dan. Hau hét cac chi tiéu, ndm sau déu cao hon nam trudc, ké ca trong nam
2014 |a na&m ma nén kinh t& nwoc ta gap khé khan va riéng Céng vién nwéc con
gép thém kho khan vi thoi tiét lanh kéo dai trong dip Tét khién doanh thu bi giam
sut I&n, nhwng nhe nd Iwc rat Ién cta HDQT, Ban DH va toan thé CBNV Céng ty
nén tuy doanh sé gidm hon ndm trdc nhung chi tiéu tich Ity va |&i rong sau thué
cting nhw ¢6 tie cla nadm 2014 d6 van cao hon ndm truwdc.. Sau ndm nam, téng
tai san cla Cong ty ting 42,58% so v&i ndm dau nhiém ky. Diéu dé chirng td viéc
quan tri va diéu hanh hoat ddng ctia Céng ty trong nhiém ky Il nay 1a hiéu qua.

Il. Bao céo vé hoat dong ctia Ban Kiém Soat trong nhiém ky Il

Ban Kiém Soat dwoc DHD cb déng thuweng nién ky dAu tién cda nhiém ky |l
hop ngay 2-2-2013 bau ra gdbm ba ngudi, da s6 da hoat déng tlr nhiém ky truéc,
nhd d6 coéng viéc da kha quen. Ngay sau khi dwoc DHD ¢ déng bau ra, chung téi
da hop Ban, phan céng trach nhiém cho tirng thanh vién, va tiép tuc thuc hién
nhiém vy rat déu tay. Ban Kiém Soat da ludn theo ddi cac hoat dong trong Céng
ty, hang qui déu c6 hop Ban cling nhu toan thé BKS déu da tham du tat ca cac
cudc hop clia Hoi Ddng Quan Tri Céng ty va thwong xuyén cé y kién déng gop vé
hoat déng clia Cong ty qua tirng qui, kip thdi kién nghi véi Hoi Boéng Quan Tri
nhirng van dé can quan tam, nhét |a trong céng tac quan tri tai chinh, quan Iy chi
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phi. Cac kién nghi nay déu dwoc Hoi Bdng Quan Tri va Ban Diéu Hanh ghi nhan.
Ngoai cac bao céo kiém soat hang qui trwéc Hoi ddng Quan tri, trong nhiém ky
vira qua, cu thé trong ndm 2014, theo yéu cdu dét xuét cia Chu tich HDQT, BKS
cling da tién hanh mat lwot kiém tra tinh hinh hoat déng va két qua kinh doanh cta
cac bd phan kinh doanh an udng cla Céng ty trong hai nam 2012 va 2013. Sau
kiém tra, BKS da c6 bao c4o phan tich tinh hinh va két qua kém céc nhan xét, kién
nghi vé& hoat dong ctia cac bd phan kinh doanh &n uéng véi HDQT va Ban BH.
Ngoai ra, hang nam Ban Kiém Soat d&u cé bao cdo trudc Dai H6i Dong Co Dong
thwong nién vé hoat dong clia Cong ty vé két qua thuc hién nghi quyét cua Dai
Hoi Ddng C6 Bong. Tu dau nhiém ky BKS luén hoat déng véi ba thanh vién, tuy
nhién dén thang 8-2017, KSV Pham Ngoc L& da cé don xin tir nhiém vi ly do ca
nhan (dén tudi nghi hwu) va da dwoc HPQT chép thuan tir thang 10-2017. K& tir
dé dén nay, BKS con lai hai ngwdi. Vi nhiém ky Il sép két thuc nén BKS va HDQT
da théng nhat dé dén DHD cd déng nay bau lai BKS mai thay vi bau bd sung gitra
ky.

Trén day la cac y kién chung clia Ban Kiém Soat vé tinh hinh hoat déng cla
Cong ty trong n&m 2017 va trong subt nhiém ky IIl vira qua, kinh trinh Dai Hoi
Pong Cb Bdng xem xét.

™

Ngay 19 thang 01 n&m 2018
TM Ban Kiém séat Céng ty
Trwéng Ban

A

bang Ngoc Thién T
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