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A0 CA0 TONG KET

TANE HINE THYC HIEN CAC CHI TIEW
NGHI QUYET DALHOLCODONG NAM 2021
Phidn1: BAO CAOKET QUA THUC HIEN NAM 2021.

I. TINH HINH CHUNG:
Dich bénh Covid-19 dnh hudng ti€u cyc dén kinh t€ Viét Nam trong nim 2021. DPédc

biét dgt dich kéo dai va ning nhit 13 tai TPHCM t thing 6 dén nay va dnh hudng
chung tai cdc tinh Mién Péng Nam B9, Pdng bing séng Clru Long va cdc tinh Thanh
phia Bdc, phai thyc hién gidn cdch xa hoi theo Chi thi 16 trong thdi gian dai di dnh
hudng dén k&t qua ting trudng kinh t&€ (GDP) cia cd nudc trong ndm 2021.

Dich Covid-19 dnh hudng tiéu cyc dé€n kinh t€ Viét Nam trong ndm 2021. Dac biét,
dot dich kéo dai va ning nh4t 14 TP.HCM tit thdng 6 dén nay va anh hudng chung tai
cdc tinh P6ng Nam Bd, Pdng bing song Cltu Long va Ha Noi phai thyc hién gidn cdch
x4 hoi theo Chi thj 16 trong thdi gian dai da 4nh hudng dén két qud ting trudng kinh t&
(GDP) ciia ca nuéc.

Theo két qua bdo cdo ciia Téng cuc Thong ké (TCTK) da c6ng bd GDP quy 3 nim
nay gidm 6,17% so v6i cling ky nim trude. Viéc ting trudng dm da duge du bdo nhung
ddy 13 mic gidm siu hon so véi hdu hét dy tinh trude d6. Trién vong ting trudng kinh €
nim 2021 khéng dat nhu ki vong do 4nh huéng clia dgt bung phdt dich 1dn thi 4 (tinh
tt ngdy 27/4/2021) véi bi€n chiing Delta 1dy nhi€ém nhanh va rong dién ra tai nhiéu
tinh, thanh, nhat 12 khu vuc phia Nam. Nhiéu hoat dong kinh t€ bi dinh tré, didt gay,
cong nhan phdi nghi viéc, cdc nganh dich vu du lich, van tdi, hang khéng, dnh hudng
nghiém trong d&€n hoat ddng thuong mai va dich vu. Tang trudng Am clia mdt s6 nganh
dich vu chi€m ty trong 16n da 1am gidm mifc ting chung clia khu vuc dich vu va toan bd
nén kinh t€. Do dnh hudng tinh hinh dich Covid-19, tinh chung 11 thdng, s6 doanh
nghi€p tam ngitng kinh doanh c6 thdi han 14 52,1 nghin doanh nghié€p, ting 17,3% so
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v6i ciing k¥ nim trudc; gin 39,5 nghin doanh nghiép ngirng hoat dong chd lam thi tuc
gidi thé, ting 17,4%; 14,9 nghin doanh nghiép hoan tit thi tyc gidi thé, gidm 3,7%,
trong d6 ¢ 13,2 nghin doanh nghiép ¢6 quy mé von dudi 10 ty dong, gidm 3,9%; 184
doanh nghiép c6 quy mé von trén 100 ty dong, gidm 25,5%. Binh quin mét thdng c6
gan 9,7 nghin doanh nghiép rit lui khéi thi trudng.

V& kinh t€ - x4 hdi, TPHCM néu tinh tit quy 1/2021, tinh hinh kinh t€ - x4 hdi cia
thinh phd phit trién khé On dinh, tong sin phim trén dia bin (GRDP) ting 4,58%. Pén
6 thang d4u niAm, tinh hinh vin cdn kh4 kh3 quan, song két thic ndm 2021, kinh t€ - xa
ho6i da suy gidm nghiém trong bdi dai dich COVID-19. Lan du tién trong lich sif tir giai
doan ddi mdi, TP.HCM ting trudng 4m 6,78%, trong khi k& hoach nim dé ra 1 ting
trudng dudng 6%. Thuc hién Nghi quyét s6 128/NQ-CP ngay 11/10/2021 ciia Chinh phi
vé thich tng an toan, linh hoat, ki€m so4t hi¢u qud dich Covid-19 dén nay mic du ddi
song ngudi din di din trd lai véi cudc s6ng mdi nhung nguy cd dich bénh bung phit va
quay trd lai 12 rd't 16n véi chiing méi Omicron dang bling phdt manh trén toan th€ gidi.

Cong vién Nu6c PAm Sen ciing 14 don vi chiu dnh hudng v6i tinh hinh chung, mac
dit cdc cdng tdc chudn bi md clta sfn sing nhung TP.HCM va céc tinh thanh trén cd
nudc, cdc ca bénh hang ngdy vin con ting cao nén dén nay viéc md clta trd lai chua thé
thye hién dugc.

IL. KET QUA THUC HIEN:
1) Doanh thu toan céng ty ndm 2021:

TONG CA NAM 2021
DTT TH 20 KH 21 TH 21 %12020 | %/KH

84,190,284,491 | 150,000,000,000 | 25,204,329,147 | 29.94 | 16.80

1| SL khdch 467,975 900,000 137,449 | 29.37| 15.27

2| DICHVU | 66,361,373,611 | 119,330,000,000 | 18,234,873,639 2748 | 15.28

CONG a Vé Cong 63,963,082,698 | 116,300,000,000 | 17,509,291,816 27.37 | 15.06

VIEN |b| V€G3ips | 2,398,290,913 3,030,000,000 725,581,823 | 3025 | 23.95
NUGC

Oudy chinh 2,185,309,097 2,700,000,000 670,236,367 30.67 | 24.82

Qudy FF 212,981,816 330,000,000 55,345,456 2599 | 1677

3| ANUONG | 14,359,207,700 | 27,670,000,000 | 4,667,265,716 3250 | 16.87
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Fastfood 12,511,390,886 23,670,000,000 4,286,705,447 34.26 18.11

Nha hing 1,847,816,814 4,000,000,000 380,560,269 20.60 9.51

M BANG 1,240,505,452 1,500,000,000 1,726,590,908 | 139.18 115.11

T.KHAC 899,583,187 1,500,000,000 575,598,884 | 63.99 38.37

Tai trg 836,374,091 1,500,000,000 555,041,600 66.36 37.00
Thu khdc 63,209,096 0 20,557,284 32.52 -

Cong CVN 82,860,669,950 | 150,000,000,000 | 25,204,329,147 30.42 16.80
C}' SL khéach 76,571 0 0 0.00 -

KHUNG :

LONG Doanh s6 1,329,614,541 0 0 0.00 -

2) Cong tac Marketing:
- Do d4u nim 2021 c6ng tdc chudn bi cho dot kinh doanh t&t TAn Sttu 2021 @ chuin bi

s&n sang nhung ngay tir ddu thdng 2/2021 (28 thdng chap), thuc hién chi thi 15 cda
Chinh Phi trdnh tu t4p d6ng ngudi nén toan bd c6ng vién phdi ngung hoat ddng trong
dip cao diém Té&t Am Lich 2021.

Trong Quy II, Céng vién nudc chuin bi tit cd cdc hoat dong cho dgt hoat dong cao
di€m 30/4 va 1/5/2021 va dgt cao diém hé 2021. Tir diu thdng 3/2021 va cd trong
thdng 4/2021 cbng ty tap trung qudng b4 cho dgt Lé 30/4 va 1/5/2021 trén Facebook,
Messenger, Youtube bing cdc bai viét va banner chuong trinh trong dot L& Gid T6
Hung Vuong, L& 30/4 va 1/5, dic biét cdc chuong trinh quing cdo va cdc chuong trinh
x0 s6 tring cdc gidi thudng vao dip he 2021 (do tinh hinh dich bénh nén cbng vién
kh6ng thé hoat déng). Lién tuc ding cdc bai viét trén fanpge nhim hudng ng trend
tao sy gin giii vdi cdc du khich tudi teen. Trong thdi diém nidng néng gay git & Sai
Gon nht hién nay, t6 ti€p tuc ding cdc bai vi€t vé tinh hinh khong khi néng va cdc
bai vi€t vé gia dinh nhim khoi ggi moi tdng 16p moi thé hé nhd dén hinh dnh Céng
vién nudc khi moi hoat dong déu trd lai binh thudng. Tuy nhién, tinh hinh dich bénh
biing phdt, thyc hién theo théng bdo ciia Thi tuéng chinh phii phdi tam ngung toan bd
cdc hoat ddng vui choi gidi tri va cdc chudng trinh ca nhac. Vi vdy, Cong vién déng

clta tif ngay 03/5/2021 dén nay van chua md cira hoat dong tré lai.
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IIL VE QUAN LY K¥ THUAT:

1

Céng ty luén quan tAm chd trong dén vén dé bdo vé mdi trudng nén thudng xuyén
ki€m tra chit ché va thyc hién ding theo quy dinh.

Theo qui dinh hiang nim, c6ng ty déu giti bdo cdo méi trudng dinh k¥ vé S6 Tai
Nguyén Va Mo6i Trudng. Tuy nhién, trong nim 2021 do tinh hinh dich bénh kéo dai,
roi tring thdi diém cao di€m tét Nguyén Pdn va k€ t ddu thdng 5/2021 d&n thdng
12/2021 cbng vién phai ngung hoat dong cho do dgt dich thi tr bing phdt manh. Do
vdy, cong ty dang xin phép khong giti bdo cdo méi trudng ndm 2021.

Hing nim, lién két vdi cdc don vi c¢6 chic ndng thu gom, van chuyén xi ly chit
thdi nguy hai. L4p b4o cdo qudn 1y chalt thii nguy hai cla chi ngudn théi ndp cho S
Tai nguyén méi trudng TP.HCM.

Hé thong thiét bi — dién nudc:

Ki€m tra vé sinh td dién todn cdng vién, cdc ti dién dudi hidm mdy, sdy Am td dién.
Ki€m tra toin bd cdc may méc, ki€m tra cdc dién motor sau thdi gian dai céng vién
khéng hoat dong dé€ phong chéng dich Covid-19.

Hoan thién 4 m4y xit khuén.

Thay thi€t bi déng c4t va bdo vé bom loc HG Hoat dng.

Stta chita bé loc thé s6 3 (thay mdi bon nudc).

Bdo tri mdy phdt thing 12/2021.

Pi dudng ngudn dién mdi cdp cho mdy photo.

Lip dat ngudn nude RO cho quiy Fastfood.

Thay bac dan bom loc H6 Hoat Pdng.

Bio tri bom loc H6 Thi€u Nhi.

Sdn sita lai cdc tro quay 1du dai nudc.

G#n tAm bat che cho qudy fastfood 1 va 2.

Kiém tra bom nuéc khu nha hanh chinh.

Sita chita dudng cdp nudc WC nha hang.

Sira lai c4c bang quang cdo tram bi€n thé va khu nha hang.

V& x4y dung sita chita — cdnh quan — mdi trung:

Lp dit thanh be bdo hd ting d) an toan cho mang trwot Cam tai H6 Thiéu Nhi.
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2)

X ly va son lai mang hd phia dudi médng trwot Tornado.

Xt 1y cdc moi chdy nuwdc va bi chai tai cdc méng trugt.

Son lai cdc thanh gd cii, thay todn b cdc thanh g6 gh€ Inox tai H6 Tao Séng da bi
muc.

Vé sinh, ddnh béng lai cdc gh€ Inox ddy nhya tai H6 Hoat Ddng.
Ciang chinh cdc cdp cho trd choi Pu Ddy Vugt Théc.

Thay mdi cdc bdng bdo hu cii tai cdc trd chdi.

Gia ¢, thay bat cho cdc dém bdo ho tai cdc hd dén.

Vé sinh dii, phao, thdm trugt. Pdnh béng cdc hang rdao Inox.
Ti€n hanh cha ron gach toin bd khu vigc nha vé sinh trung tdm.
Ti€n hanh son mdi toan bd hé va hd dén trong cong vién.

Cha nta bing mdy toan bd cong vién.

.QUAN TRI HANH CHINH:

Vé hoat dong hanh chinh :

Thyc hién t6t céc cong téc chudn bi t8 chifc dai héi ddng cb déng thudng nién ndm
2020 14n 3 - Nhiém ky IV (2018-2023) ngay 3 thdng 02 ndm 2021.

Trién khai thyc hién va ddnh gid t6ng két k& hoach xdy dyng ddn vi vdn hod ndm
2021.

K&t hgp véi UBND P.3 Q.11 vé€ cam két x4y dung cdnh quan mdi trudng tuyén dudng
kénh Tan Héa trd nén xanh, sach, dep.

Vé dao tao tdp huin ché d§ phic Igi

T8 chitc cho CBNV tham dv céc 18p tip hudn KTATLP, tdp huén vé luit lao djng,
nghi dinh, nghi quyé€t méi lién quan dén nguoi lao dong. Chi trong vé van dé an toan
vé sinh lao d6ng, phdng chdy chita ch4y, ki€n thifc An todn thyc phdm. T4p hudn cho
29 CBNV s6 tién 10.900.0004.

Xét ning bac cho nhitng CBNV di diéu kién: 12 NV dgt 2/2021.

Dao tao va tdi dao tao nghiép vu cifu duéi chi phi 4.800.000d.

Mua bdo hi€ém tai nan cho khdch 1i 63.875.000d, mic trdch nhi€ém
40.000.000d/ngudi/vuy.

Thuc hién déng BHXH, BHYT, BHTN cho CBNV nim 2021 1a 3,532 ty.
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3) Coéng tacy t&€ dy phong:

- Luén ddm bdo luu trit 3 bude thyc phdm theo qui dinh.

- Thanh to4n tién thu gom rdc thdi y t€ nim 2021 1a 960.000d

- Theo d6i tinh hinh diét trir mudi toan c6ng vién, chi phi mua thudc 1a 19.866.00d. V6
chai thu6c tiéu hity theo qui dinh clia cht thai doc hai. Phéi hgp v6i CB Y t€ phudng
3 kiém tra ling quing todn cdng vién.

- Thyc hién ch& d6 bdo cdo dinh ky hang quy, hang ndm cho khoa y t&€ cdng céng -
Trung tAm y t€ Quén 11. Lap hd sd theo d5i bénh nghé nghiép va k€ hoach an toan
vé sinh lao dong.

- Lu6n dim bao chi s& clo du va PH nuéc hd 6n dinh. Cdc miu nude 6 ho bdi dat tiéu
chuén vi sinh; 1y héa.

- Cédc miu nudc miy cung cdp ludn dat vi sinh; 1§ héa.

% Cong tdc phong chdng Covid-19:

- Trong nam 2021, dich viém dudng h6 hap cdp do vi rit Covid-19 bung phdt nén céng
ty d4 chi dong thuc hién viéc phdng bénh theo hudng din cia B6 Y t€.

- DP&bi v6i nhdn vién va ndi bd cong ty:

4 100% nhén vién di chich ngira 2 mii.

% Thuc hién test nhanh ddu vao cho toan by CBNV khi trd lai cong ty 1am vi€c.

% Theo dbi chit ché tinh trang FO, F1 trong cong ty.

4 Thuc hién nghiém viéc deo kh4u trang, khit tring khu vyc 1am viéc.

- D&i véi khdch dén 1am viéce va vui chai tai cong vién:

% Thuc hién nghiém nguyén tic 5K, do nhiét d9, khai bdo y t€ cho khdch d€n vui choi
va test nhanh cho khdch dén lién hé cong viéc.

- Chi phi cho viéc phong chéng dich covid-19

4 D3 mua 300 que test nhanh covid-19, 310 lit c6n 70 d€ khtt khuén, 40 chai cbn
cho cdc di€m kinh doanh, 10 b d phong chéng dich tong chi phi: 24.721.000.

% Chi phi trang bi 10 thiing khau trang y t&: 11.500.0004.

% Thanh todn tién xét nghiém PCR cho 3 nhén vién bdo v¢: 2.862.000d.

% Trang bi nhiét k€ dién ti¥: 2 mdy s6 tién 2.000.0004.

- Thuc hién cdc vin bdn phong chdng dich:
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% Thuc hién thdng bdo phong chéng dich, quyét dinh thanh 14p Ban chi dao PCD, thanh

14p t8 an toan Covid-19.

#% X4y dung phuong 4n Phong chéng dich Covid-19 gii cdc ban nganh.
<% Thuc hién b6 tiéu chi va phiéu d4dnh gid hoat dong Cong vién ding ky v6i S& du lich,

4)

Phong VHTT Q11, Phong Y t€ Q11.

Cong tdc ANTT va ddm bdo an toan:

Do béi cdnh phifc tap ctia dich bénh Covid-19 nén cong vién ti€p tuc dong cira. Cong
tic bdo vé tip trung nhiém vu tudn tra canh gdc git ANTT trong ngodi cong vién
nhim ddm bdo tai sdn cia cong vién.

Ki€m tra viéc thyc hién 5K khi khdch va nhdn vién vdo céng vién lam viéc.

Bédo dudng, tu sita cdc phuong tién PCCC.

K&t hop cung luc lwgng cong an dia phudng tudn tra nim ving dia ban ddm bdo
ANTT chung.

Thuc hién diing cdc qui dinh clia cong ty trong viéc xud't nhdp hang hda.

Phin 2: KK HOACH KINH DOANH NAM 2022

PAC PIEM TINH HINH

Véi nim 2022 muc tiéu téng quét cia Chinh Phu: thich #ng an toan, linh hoat,
kiém soét hidu qué dich Covid-19, bdo vé t6i da sitc khde, tinh mang cliia nhdn dén
cling vdi tdp trung thdo gd khé khin cho sdn xudt, kinh doanh, hd tr¢ hi€u qua ngudi
dan va doanh nghiép; tdn dung moi cd hdi dé thic ddy phuc héi va phat trién kinh té-
x4 hoi trén cd nuwdc, trong ting nginh, linh vuc, dia phuong va duy tri cdc dong lyc
ting trudng trong dii han; kién tri giit vitng 6n dinh kinh t&€ vi md, ning cao tinh tv
chd, kh3 ning chéng chiu, thich @ng cla nén kinh t€. Vi nhitng du dia ciing nhu wu
tién phdt trién kinh t&, dy bdo t6c d6 ting tdng sdn phdm trong nudc (GDP) khodng 6-
6,5%; ty trong cong nghiép ché& bi&n, ché tao trong GDP dat khodng 25,5-25,8%; t6¢
d6 ting chi s6 gid tiéu ding (CPI) binh quin khodng 4%; toc d6 ting ndng sudt lao
dong x4 hoi binh quan khoing 5,5%; ty trong lao dong néng nghiép trong tong lao
dong x&a hdi dat 27,5%.Nhin chung, qud trinh phuc hoéi kinh t&€ nim 2022 s€ gdp khéng

it thdch thitc, nhiéu diém nghén, niit thit cAn duge gidi quy&t. Viét Nam ti€p tuc d6i
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dién vdi su gia ting 4p lwc lam phét, trAn nd céng va ng x4u ngin hang, nhiing han
ch€ vé kha ning d4p wng nhén lyc, trang thiét bi, ha ting clia hé théng y t&€ cd s,
trong khi s6 lugng ngudi cdn duge hd trg y t&, an sinh x4 hi 14 rét 16n. Viéc phuc hoi
s&n xuat, kinh doanh c6 thé bi cdn trd bdi khé khin vé tai chinh va thi trudng tiéu thu.
TY 1é tin dung so v8i GDP vin 8 mic cao, v6n trung, dii han cda nén kinh t€ chii y&u
van dua vdo hé th6ng ngin hiang. Trong bdi canh dich bénh cé thé kéo dai, cdc nhiém
vu, gidi phdp chi yéu dugc dit ra 13 tAp trung thyc hién linh hoat, hiéu qud muc tiéu
vira phong, chéng dich vita phuc hdi, phat trién kinh t€, xd hoi, bdo ddm sitc khde,
tinh mang nhdn dan va an sinh xa hoi
K&t qua kinh doanh nim 2021 va dinh huéng nim 2022 ctia Cong Vién Nudc
P4im Sen

Viét Nam véi kinh nghiém, ning luc, khd ning @ng phé dich bénh ti€p tic dugc
nang 18n, kha ning chii ddng sdn xuit dugc Vaccine ngita Covid-19 s& sém ddm bdo
muc tiéu tiém Vaccine cho toan dén, dit nu6c s& sém trd lai trang thdi binh thudng va
nén kinh t€ mau chéng hdi phyc. Viéc hoan thanh bao phd Vaccine vao cudi nim
2021, hoiic chim nhat vao ddu nim 2022 1a mét trong nhitng diéu kién tién quyét dé
phuc hdi va phét tri€n kinh t€,

V6i két qua kinh doanh diy khé khin va bi€n ddng gy ra bdi dich bénh Covid-19
trong nhitng nam 2020, 2021 va budc sang ndm 2022 hién nay dich Covid-19 lai xuét
hién véi bi€n chiing méi Omicron. Nén HPQT vi Ban Diéu Hanh Céng vién nudc
DAm Sen gip rit nhiéu trd ngai trong viéc hoach dinh k€& hoach kinh doanh trong thdi
gian tdi, s d& dit cia khdch hang khi dén nhitng chd d6ng ngudi, phdi thyc hién ddy
dd 5K trong méi trudng vui choi dudi nudc ciing 4nh hudng dén cdc dich vy va cdc
hoat dong vui choi gidi trf tai TP néi riéng va cd nudc ndi chung.

1) Nhu cAu khéch hang va kha niing thich thifc trong niim 2022
- Hién nay, d4 1a nhitng ngay cu6i ciing cia nim 2021, cdc ngay L&, T&t Duong Lich,
T&t Am Lich Nhdm D4n 2022 nhung vdi tinh hinh di&n bi€n dich bénh vAn dang phic

tap cdc ca bénh hing ngay vin ting cao trén cd nudc. C4c tinh mién Tdy Nam Bo
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2)

dang bi 4nh hudng vi d6 phii Vaccxin con thap, cdc don vi kinh doanh dich vy vui chdi
gidi tri vdn con dang déng bing chua thé hoat dong trd lai, hodc c6 don vi da hoat
dong trd lai nhung hiéu qué rat thdp vi khdch hang chua c6 nhi€u vi ngai dén nhitng
ch8 déng ngudi. Mic di, cdc chuong trinh du lich kich cdu ctia cdc dia phuong da
dugc khdi dong lai nhung tam Iy khdch hing vin lo 1{ng vi cdc bién thé mdi c6 thé
biung manh trd lai din dén lugng khdch d&n vui chdi vao cdc ngdy cao diém sip tdi
day trong nim 2022 s& khé c¢6 ddt bi€n nhv cdc ndm trudc day.

Hién nay, TP.HCM dang dfy manh cdc chiong trinh ki€m so4t dich bénh, hoi phuc
kinh t&€, md dudng bay ndi dia v qudc t€. Tuy nhién, di€u quan trong 13 cdc hoat
ddng kinh doanh dich vu cé hiéu qué trong thdi gian tdi hay khong 1a do céc chuong
trinh ki€m so4t bénh tit, 46 phii Vaccxin miii 3 ting cudng cho ngudi ddn va nhitng
chinh sdch manh dan mé cita cia TP.HCM mdi. Mong ring TP.HCM ning dong mdi
trd lai nhu thdi gian trudc day.

Do 4nh hudng ning né cla dich Covid-19, nén viéc sdn xuét rtgu Thanh Long gép trd
ngai trong viéc phong tda di lai tai c4c dia phwong va TP.HCM ciing nhu tim d6i tdc
cho viéc sdn xudt thit nghiém.

Cty Taxi Damsen water park ciing dd ngung hoat déng va gidi thé chd thay doi
phuong dn kinh doanh mdi trong thdi gian t6i.

Céc bude ti€p theo trong hoach dinh chién lugc kinh doanh 2022

Dich bénh Covid-19 kéo dai va c4c bién ching thay d6i lién tuc, bi€n chiing Ncovi
sang Delta va hi€n nay 12 Omicron, cédc th6ng tin truyén théng dai chiing dd c4p nhat
lién tuc di dnh hudng dén tdm Iy clia khdch hang va ngudi ddn trén cd nudc nén céc
dich vu vui choi gidi tri ciing phdi m4t vai nim mdi hdi phyc lai nhu thdi gian trude
day. HPQT va Ban Piéu Hianh Céng Vién Nudc Pam Sen ciing di thdy dugc nhitng
4nh hudng 16n lao ti dich bénh gdy ra ngay ti didu nim va da c6 nhitng diéu chinh aé
thich hop v6i tinh hinh mdi.

Né&u dich Covid dugc Chinh Phii ki€m sodt t6t, thi cdc hoat dong khd ning quy Il ndm

2022 sé bing nd cdc chuong trinh kich cdu du lich va vui choi gidi tri trong nuéc vi
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hién nay tdm 1y ngudi din chua cé diéu kién du lich & nudc ngoai. Cho nén, nhu cau
du lich va vui chdi gidi tri trong nudce ¢6 tiém ning rat 16n 12 phuong dn t6i wu. HDQT
va Ban Diéu Hanh Céng Vién Nudc PAm Sen di trién khai cdc k€ hoach kinh doanh
trong tinh hinh mdi, tip trung phdt trién da nghanh nghé trong thdi ky mdi sé 1a don
bdy dwa Coéng Vién Nudc PAm Sen ph4t trién trong nhitng nim k€ ti€p vugt qua
nhitng khé khan hi€n nay.

- Vi nhu ciAu ddi mdi céc trd choi trong cong vién tao ti€n dé v4i nhitng quang bd cho
m6t c6ng vién nuéc hién dai vd quy mb tai trung tim Thanh PhG, cdc trd chai tai
Céng vién nude sau hon 20 ndm hoat ddng cin phai thay d8i va ning cdp cdp nhit
cdc xu thé mdi cho gi6i tr& cling nhv khéch hing gia dinh, HPQT va Ban Pi€u Hanh
¢6 mdi don vi Cong Ty ProSlide ciia Canada khdo st thi€t k& lai va cung cép cdc trd
chdi méi d€ c4i tao va 1am mdi lai cdc hang muc trong cong vién.

- Véi cdc budc chuén bi hé sd xin phép cdc ban nghanh s tryrc thuc UBND Thanh Ph6
HG& Chi Minh v& gia han gidy phép thué dit clia Cong Vién Nu6c P4m Sen néu duge
Thanh Phd chap thudn s& ti€n hanh sita chita ndng cdp mdi che khu vyc voi phun vi
hién nay d& muc ndt va xudng cdp can ndng cip va lam mdi khu vyc trén v6i kinh
phi dy trdt khodng 2 ti.

3) Téng Quan

- Véi nhitng ¢ ging dé€ dép ting cdc yéu cAu ma c6 dong giao cho HPQT va Ban Di€u
Hanh Céng Vién Nuéc PAm Sen trong nam 2021, nhitng cdng tdc chuén bj sdn sing
cho viéc kinh doanh trong nim 2021, nhung dich Covid-19 dd dnh hudng ndng né va
sdu rong t6i nén kinh t&€ va sitc khde ngudi didn. Vi nhitng théch thifc va khoé khin
trén, HDQT va Ban Piéu Hanh Cong Vién Nudc PAm Sen ciing dd c6 ging chi dao
va c6 nhitng bude di ding dfn trong hoach dinh kinh doanh trong nhitng thing dau
nim nhim dua Céng Vién Nudc Pam Sen vugt qua cédc trd ngai thdch thifc dé dat
dugc 1 s6 hiéu qué kinh doanh trong nim 2021 va hudng t6i kinh doanh &n dinh trd lai
trong ndm 2022.
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II. KE HOACH DOANH SO TOAN CONG VIEN 2022

Céc nha du bdo kinh t& trén th€ gidi cho ring Omicron - bién ching NCoV mdi
nh4t - dang 1am thay d6i nhitng hy vong lac quan riing kinh t€ th€ gidi s€ budc di viing
chic vio nim 2022. Bi€n chiing Omicron ¢6 kha niing lam suy y&u k€& hoach cla cdc
nha hoach dinh chinh sdch trén thé gidi. Viéc ban hanh va dp dit cdc han ché di lai sé
lam lung lay niém tin cia ngudi tiéu ding va doanh nghiép va c6 khd ning han ch&
st phuc hdi ctia nhiu qudc gia ngay ¢ khi k¥ mua sim trong mla cudi ndm va cd
mia he 2022 nhim kiém ch€ sy iy lan clia bi€n chling mdi.

P6i v6i nganh du lich ciia TP.HCM bi 4nh hudng do dich Covid-19 gdy ra rat
nghiém trong. Theo bdo cdo clia S& Du lich TP.HCM, nim 2021 khich quéc t&€ mdi
d&n TP.HCM 12 0 lugt; khach du lich ndi dia udc dat 15 triéu lugt khdch, gidm 54,3%
so véi ciing k¥ ndm 2019 va gidm 5,6% so vdi ciing ky nim 2020. Téng thu tit khdch
du lich ndim 2021 wSc dat 63.200 ti déng gidm 54,9% so v6i cing ky nim 2019 va
giam 25,3% so v3i cung ky nam 2020,

Trong cdc thach thitc trong hoat dong kinh doanh cia ndm 2022, Véi hy vong dich
bénh dugc ki€m sodt t6t va cdc nd luc phan dau, HDQT va Ban Piéu hanh Céng Vién
NuGc PAm Sen da 1én phuong 4n va k€& hoach kinh doanh trong tinh hinh mdi, k€
hoach doanh s6 nim 2022:

Dy kién doanh sd cdc b phin trong nim 2022:

1. Téng doanh thu nim 2022: 100 ty (chwa tinh doanh thu ciia Lotus
Aroma va Laabi).

2. T§ng chi phi quang cdo, ti€p thi, ca nhac: 6% Doanh thu thudn.

3. Tdng quy tién luong + thi lao HPQT:  30% Doanh thu thuén.
(bao gdm: thu lao HPQT va BKS 2%)

4, Mc khau hao/nim: Loy,

5. T6ng ngudn tich liy (13i trudc thué : 37%/DTT
+ khiu hao + phin bd CCDC)/T8ng DT.

6. TY 1& t5i thi€u chi ¢d tifc cho cdng déng nam 2022: 15%VPL (120,830 ty).

BC thuc hign 2021- Ké hogch kinh doanh ndm 2022 Trang /1S



III. BIEN PHAP THUC HIEN:

1) Bién phap chung: |

- Pén nay dich bénh Covid-19 vAn con dién bi€n rdt phic tap va khé ludng, bién thé
Delta dang 14y lan rdt nhanh tai cdc tinh thanh trén cd nudc, chira thé xdc dinh thoi
gian dich bénh két thic, c4c k& hoach kinh doanh clia HDQT va Ban Piéu Hanh Cong
Vién Nudc PAm Sen dude dua ra trong nim 2022 c6 thé c6 diéu chinh va thay déi dé
phit hgp véi tinh hinh thyc t&€ x4 hdi v4i muc tiéu Thich dng an toan, linh hoat, kiém
sodt hiéu qua dich Covid-19 va tinh hinh kinh doanh ctia c6ng ty.

- Cong tic thudng nién duy tu ]am mdi toan bd cbng vién trong dgt cong vi€n tam dirng
chéng dich nhu son sira cdc hé théng mdy bom, hé théng méng trugt, son mdi lai cic
hd d6n, cit tia c4c ciy tao cdnh quan todn cdng vién chudn bi cho cdc dgt kinh doanh
cao diém nhu: T&t Am Lich 2022, 1& 30/4 & 1/5, kinh doanh cao di€m he, Quéc
Khé4nh 2/9 trong nam 2022.

- Chd trong cbng téc kinh doanh va ddm bdo an todn cho khdch hing dén vui chdi tai
cong vién, ti€p tuc ddy manh cdc cong tdc an toan dién trong mia mua bio, v€ sinh
cong vién, marketing... chuén bi cho céc hoat déng kinh doanh trong ndm 2022.

- Véi dinh huéng nhu cdu du lich n6i dia, TP.HCM ciing 1d mdt thi trudng du lich phat
trién 16n trong ndm 2022, Céng vién nuéc PAm Sen ciing 1a di€m du lich c6 nhiu wu
di€m thuin 10i vi ngay trung tdim TP, thu hit dugc gidi tré tham gia cdc hoat dong vui
choi tai ddy.

2) Chién luge kinh doanh:

a) Cong tdc qudng cdo:

- Theo d&i ddy manh chuong trinh quing b4 Céng Vién Nudc Pam Sen trén cdc trang
mang internet, mang xa hoi Facebook, Youtube, Tiktok... phdn héi va chinh sifa thong
tin cong vién trén cdc di€n dan, blog du lich.

- Dinh huéng lai cdc chuong trinh quéng cdo trén cdc trang bdo gidy truyén théng va
céc spot quang c4o trén cdc chudng trinh tivi, VOV giao théng ctlia cédc tinh 14n c4n va

TP.HCM.
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- Tén dung quing b4 trén cdc trang b4n hang trén cdc san Thuong mai dién t aé
qudng b4, quang cdo bdn vé online. Hién nay, dang 14 thdi diém clia cudc cdch mang
4.0, Cong vién nudc s& lién k&t d€ dua céc thong tin cling nhu quing b dén khich
hang nhitng théng tin s6m va ddy di nhat, truyén tdi dugc nhiing théng tin, nhing
hinh 4nh hap din cla cong vién, dich vu ma Céng vién dang c6 dé khich hang bi 16
cu6n, thu hit va d& dang tiép c4n dugc nhitng thong tin, dich vy, trd chdi d€ tim dén
vui choi, gidi tri.

b) Cong tdc tai tro

- Cty vin dang lién két va dudc tai trd ciia Ngdn Hang TMCP Viét A tri€n khai hang
muc bdn vé dién ti va bdn vé online s& tri€n khai dé€n khdch hing trong nim 2022,
dwa ra nhitng chuong trinh khuyé&n mii hap din. Py la cdch ti€p cdn khdch hang tré
tudi va da phdn 13 s dung dién thoai thong minh va cdc éng dung cong nghe.

- Ti€p tuc lién k&t v8i cdc don vi tai trg hién hifu va tim ki€m mot s nha tai trd mdi
trién khai va qudng b4 cdc chuong trinh tii tr¢ trong cong vién x4y dung cdc chucng
trinh v& van dong tai trd cho cdc hoat dong chinh ciia nim 2022.Cong tdic khuyén mai
— canhac

- XAy dung cédc chuong trinh ca nhac phit hgp véi tudi tré hién nay hon, cic cao diém Lé,
Té&t, Hé va cdc ngdy cudi tudn s& lién k&t vdi cdc nhém nhac, cdc chuong trinh Rap
Viét, nhdy cdc vii di€u Hiphop dang thu hiit gidi tré hién nay.

- Téan dung c6ng nghé s& hién cé clia Céng Vién Nudc dé tu van, ddnh gid thyc hién
khdo s4t thim do ¥ ki&n khdch hang va nhu cdu thi hi€u cla du khdch tré nhdm x4y
dung cédc chudng trinh phit hgp hon.

- Céc chuong trinh x8 s6 vao cdc dgt Tét Am Lich, Cao di€m He bt ddu x4y dyng cédc
chuong trinh x8 s6 biing cdc vong quay trén cdc App ciia Cong Vién Nudc, khdch
hang ghi théng tin trén App d€ theo ddi tring thudng.

- St dung va tich hgp Chatbot d€ thong tin dé€n khdch hing, lam céc chuong trinh
khuyé&n mii, quay vong quay may min tring thudng vio cdc thdng thdp di€m nhu sau

dgt T€t va sau dgt hé hang nim.
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¢) Cong tdc khuyén mdi — ca nhgc

- Xay dyng cdc chuong trinh ca nhac phll hgp véi tudi tré hién nay hon, cdc cao di€m LE,
T&L, Hé va cdc ngdy cudi tudn sé lién két v6i cdc nhém nhac, cdc chuong trinh Rap
Viét, nhdy cdc vii diéu Hiphop dang thu hut gidi tré hién nay.

- Tén dung c6ng nghé sd hién cé clia Céng Vién Nudc dé tu vén, ddnh gid thyc hién
khdo s4t thim do ¢ kién khéch hing va nhu cAu thi hi€u cda du khdch tré nhim x4y
dyng cédc chuong trinh phi hgp hon.

- Céc chuong trinh x8 s8 vao cdc dgt Tét Am Lich, Cao di€m He bdt ddu x4y dung c4c
chuong trinh x8 s8 bing cdc vong quay trén cdc App cla Coéng Vién Nude, khdch
hang ghi théng tin trén App d€ theo dbi tring thudng

- St dung va tich hgp Chatbot @€ théng tin d&€n khdch hing, 1am cdc chuong trinh
khuyé&n mii, quay vdng quay may man tring thudng vao cdc thing thdp di€m nhv sau
dgt TEL va sau dgt he hang nim.

d) Cong tdc tiép thi:

- Cong tic tiép thi dang x4y dung chuong trinh két hgp véi hudng nghiép vui chdi giai
tri, hién tai Céng Vién Nudc PAm Sen dang lién k€t véi Trung TAm Céng Nghé Sinh
Hoc Thanh Phé H Chi Minh va c4c Céng ty du lich d€ tri€n khai m6 hinh vui chdi tai
Céng Vién Nudc két hgp véi cdc chuong trinh budi hoc di ngoai thyc t€. Ddy 1a chi
truong phi hgp v6i nganh Gido duc TP dang thyc hi€n.

- D4y manh cong tic ti€p thi trudng hoc va gido x 1én k& hoach ti€p thi cdc Tinh lan
c4n, chuén bi thu m&i va brochure gdi va ti€p thi dén cdc trudng hoc cdc Tinh thanh
1an cén.

- Bo phén Tiép Thij tour clia Céng Vién Nudc Pim Sen xdy dyng va cé nhitng chudng
trinh ti€p cén céc trudng hoc, céng ty t6 chitc du lich duwa ra nhitng ché d6 wu dai cho
ting khdch hang thyc t€ (nhu céc doan tdp trung di nhiéu vao ngly cao diém sé cb
nhitng chinh sdch wu dai, gidm gid d€ ddi lai vao nhitng ngay thdp diém it khdch hon,
gidm dp lyc cho ddi ngii phuc vuy).

BC thuc hign 2021- K& hogch kinh doanh ndm 2022 Trang M/IS



3)

4)

Noi nhédn:

- Thanh vién HDQT;
BGP, Ban Kiém sodt;
04 phong;

Cé déng;

Céng tdc quan tri ndi bj:

T8 chic khdm sitc khoé dinh ky ndm 2021 cho CBNV khéi dich vu dn udng va nhén
vién cdc bl phédn trong cdng ty tai Bénh vién Quén 11.

Lién hé 1am gisy phép ATVSTP nim 2022.

Thudng xuyén ting cudng cong tdc ki€m tra vé sinh va cdc mit an toan; ki€m tra
viéc st dung dién, nudc, hod chat dé tranh 1dng phi. Kiém tra cong tdc bdo vé, gilf gin
an ninh trit ty, tai sdn cia khdch va cong ty.

Chu#n bi cdc cong viée cdn thiét dé t6 chifc Pai h¢i dong ¢6 dong thudng nién nim
2022 1an 4 nhiém ky IV (2018-2023) vao ngay 27/1/2022.

T4p trung cong tic tAp huén, ddo tao nghiép vu chuyén mén va thi ndng béc cho cic
nh4n vién. Lién hé v6i trudng Nghiép vu Du Lich sai Gon d€ tip hudn cho CBNV vé
Giao ti€p, chim séc khdch hang.

T4i k§ hgp ddng bdo hi€m tai nan cho khdch nim 2022.

Chu#n bi hd so d€ trinh S& Du Lich TP.HCM xét duyét cong nhdn 13 diém du lich cta
quén 11 va cia TP.HCM.

V& cong tdc k¥ thuat, xay dung sita chita:

Ti€p tuc trién khai k& hoach gia han hai gidy phép khai thdc nudc ngam va x4 théi.
Tuy nhién, céng vién ciing phdi tinh dé€n viéc sit dung nudc thiy cuc dé dam bdo
ngudn cung cidp nudc cho cong vién.

Tiép tuc ki€m tra todn bd hé théng dién nudc, céc thi€t bi mdy mée vén tiép tuc duy
tri nhim phuyc vu cho dip t€t Nguyén P4dn va trong nim 2022.

Thuc hién ki€m dinh cdc médng trugt todn cong vién .

Duy tri cong tédc ki€m tra an todn cdc mdng trugt, an toidn méi che toan cong vién,
Chuén bi son stta, trang tri hoa, ciy cdnh cho cong vién chuén bj d6n T€t Nguyén ddn

2022.

Luu: HPQT.
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