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TINH HINH THU'C HIEN CAC CHE TIRU
NGHI QUYET BATHOI 6 PONG NAM 2023

Phin1: BAO CAOKET QUA THUC HIEN NAM 2023.
I. TINH HINH CHUNG:
Tai Dién Pan Kinh T€ - Xa Hoi Viét Nam nim 2023, cdc ddnh gid v€ tinh hinh kinh

t& thé gidi mic dit ¢6 mét s6 tin hidu tich cue, nhung vé tong thé kinh t€ toan ciu chua
ra khéi giai doan khé khin, c6 tinh bat dinh cao, di&n bién phic tap, nhanh chéng ciing
nhi€u y&u 6 mdi, bat ngd, xuat hién cdc rii ro trong ¢4 ngin han va dai han (bit
thudng hon, bap bénh hon va rii ro hon, didu ma gidi kinh doanh van goi 13 thé gigi
VUCA).

Sau dai dich COVID-19, trén con dudng hdi phuc, hiu hét cdc nén kinh (€ the giGi
lai phdi gap thach thic 16n khéc 1a sy bung né ciia gid c4 hang hod va ning Iugng. Sy
ndi 16ng tién té chua ting ¢6 trong giai doan 2020-2021 cOng hudng tdc dong tir cude
xung dot Nga - Ukraine di kich hoat lam phat trén quy md toan cdu k€ tr cudi nim
2022. BE d6i pho, hdu hét cdc ngan hang Trung udng I6n trén th€ gidi da thuc hién
chinh sdch thit chit tién &, ting 1ai suit lién tuc, kéo dai sudt hon 01 nim qua. Péng
thoi, nhiéu nudc ciing da phdi gidm bdt, thu hdi cic g6i hd trg tai khod do thim hut
ngan sich ting cao va ng cong “dung trin”,

Cac dong lyc tang trudng truyén th6ng cla kinh t& th& gidi nhu thuong mai, dau tu,
san xudt ti€p tuc khé khin. N¢ cdng, ng x4u cla doanh nghi€p, cic thi trudng tai chinh,
tién té, bat dong sén tiém &n nhiéu rdi ro. Dién bién hi€n nay cho thay rii ro cia hé
thdng ngén hang ngay cang gdn ket chit ché véi riii ro ciia cde @ chifc tai chinh phi
ngdn hang, thi trudng chitng khodn va bat dong sdn. Xudt hién mot s6 rii ro, thich thdc
mdi vé an ninh luong thyc, an ninh ndng lugng toan cdu do tic ddng ctia mot s& chinh

sdch han ch& xudt khdu, bit 6n dia chinh tri. Bién ddi khi hiu, thdi ti€t cuc doan, thién
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tai, bdo 1, han hdn dién bi€n khé ludng, khic nghiét hon, pham vi rong, 4nh hudng
ning né dén cdc qudc gia, khu vue.

Nén kinh t&€ Viét Nam di ditng vitng, cd ban vitng vang vuot qua moi khé khin,
thdch thite, dat dugc nhi€u k€t qud quan trong, khd toan dién, duge qudc t& va trong
nudc ghi nhdn, dinh vi tin nhiém va vi th€ qudc t€ dugc cdi thién. Theo cdc chuyén gia
kinh t€ ddnh gi4 kinh t&€ vi m6 ¢d ban &n dinh, lam phat dudc kiém sodt, cdc cin d6i 16n
cd ban dugc bdo dam, ty 1€ vé ng cdng, ng nuc ngoai, bdi chi ngdn sdch déu dudi
ngudng cho phép, ng xau dugc kiém soat. Nén kinh t& vin duy tri duge da ting trudng
va vin l1a mot “diém sdng” trong “bifc tranh mau xdm” clia nén kinh t& toan cu

Riéng TP.HCM tdc do ting trudng GRDP trén dia ban thanh phd wdc ting 5,81% so
vdi ciing ky (ciing ky ting 9,03%). Téng mifc b4n 1é hang héa va doanh thu dich vu tiéu
dung nim 2023 ting 10,8% so vdi nim 2022. Téng doanh thu du lich trong nim 2023
ting 22% so véi cung ky, khdch qudc t&€ dén thanh phd ting 44,3%.

Theo ddnh gid cd bdn TPHCM hién nay d6i mit vdi khong it khé khin, thich thite,
mQt 3 thi trudng chim cdi thién, tdc dong tryc tiép 1am sén xudt cong nghiép trong
nude néi chung va cla thanh phd n6i riéng bi 4nh hudng. Pon hang san xudt gidm, hang
héa t6n kho tang, kim ngach xudt nhap khdu gidm (kim ngach xuat khdu gidm 1,2%;
nhdp khdu gidm 13%). Thu ngin sdch chua dat dy todn dé ra (chi dat 93,53% du todn);
thu hiit vén FDI gidm 23,8%.

Tinh hinh kinh doanh ciia Cong Vién NuGc trong ndm 2023 ¢6 mic ting trudng khi
quan, v6i cdc bude chuéin bi va nhitng dinh huéng kinh doanh r6 rét, HDQT va Ban
Piéu Hanh d rdt cAn nhic khi nhan k& hoach doanh s6 trwée Pai hoi ddng ¢ déng cho
toan Cong Vién Nudc Pam sen ndm 2023 1a 210 ty. Tuy nhién tit quy 1/2023 Cong
Vién Nudc da ¢6 ting trudng ¢ mic khd so véi quy 1 cda nim 2022, K& hoach hoat
dong kinh doanh ctia Cong Vién Nudc ting trudng déu din trong cdc thang tir quy 1
dén quy 3. Hoi Pdng Quan tri va Ban Piéu Hanh di dua ra nhitng chinh séch kinh
doanh linh hoat va da diéu chinh k& hoach nam 2023 1a 230 ty d6i v6i ¢8 dong va 245 ty
d6i v6i k€ hoach phan ddu cla toan cong ty, ddy la diéu ding ming v4i thdi di€m kinh
t€ TP con nhi€u khé6 khin nhu hién nay.

Lugng khdch cd nim dat 1.237.469 khach dat ti 16 107,92% so v6i cuing ky va dat
103,12% so véi k& hoach.
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2) Cong tac Marketing:

T6ng Doanh s& dat duge nim 2023 13 248.913.835.012d dat ti 1€ 107,21% so vdi

cung ky va dat 108,22% so vdi k& hoach.
II. KET QUA THUC HIEN:

1) Doanh thu toan cong ty nam 2023:

TONG CA NAM 2023

DTT TH 22 KH 23 TH 23 %/2022 | %/KH
232,177,817,247 | 230,000,000,000 | 248,913,835,012 | 107.21 | 108.22
1| SLkhich 1,146,669 1,200,000 1,237,469 | 107.92 | 103.12
2| DICHVU | 191,191,897,534 | 189,270,000,000 | 197,694,748,859 | 103.40 | 104.45
a| VéCdng | 184,126,604,780 | 183,000,000,000 | 190,635,784,636 | 103.54 | 104.17
b| VEGEBS | 7,065292,754 | 6,270,000,000 |  7,058,964,223 |  99.91 | 112.58
Oudy chinh | 650,261,106 |  6,000,000,000 |  6,695,078,709 | 102.21 | 111.58
Oudy FF 515,031,648 270,000,000 363,885,514 |  70.65 | 134.77
CONG | 3| ANUGNG | 37,143,830,898 | 38,730,000,000 | 45,646,025471 | 122.89 | 117.86
;l%i a | Fastfood 33,527,458,140 | 32,730,000,000 | 38,772,679,601 | 115.64 | 118.46
b | Nha hang 3,616,372,758 | 6,000,000,000 |  6,873,345,870 | 190.06 | 114.56
4| MBANG 2,615,868,697 800,000,000 |  3,458,047,139 | 132.19 | 432.26
5| T.KHAC 1,226,220,118 | 1,200,000,000 |  2,115,013,543 | 172.48 | 176.25
a | Taitrg 1,180,499,685 |  1,200,000,000 | 1,036,823,772 |  87.83 | 86.40
b | Thu khdc 45,720,433 0| 1,078,189,771 | 2,358.22 | -
Cong CVN | 232,177,817,247 | 230,000,000,000 | 248,913,835,012 | 107.21 | 108.22

Trong nam 2023, Cong Vién Nudc thye hién 76 spot quing cdo trén cdc dai truyén

hinh, k€nh Radio, 12 ky bdo. Hién kinh phi qudng cdo van sif dung va ki€m so4t theo

k& hoach di€u chinh ma HPQT va Ban Diéu Hanh di giao. Vi tdng kinh phi quing

ba thyc hién trén cdc kénh truyén thong 13 2,941 ty so vdi nam 2019 1a 3,937 ty.

- D€ ting thém sd thich va thu hdt khach hang hon nita, ddp @ng nhu ciu gidi tri va vui

chdi Céng Vién Nudc da két hgp chit ché cdc chuong trinh hoat dong hap din va
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quéng bé tao cdc sy kién hang tudn, hang thdng, cdc hinh 4nh trd choi ma khdch hang
tham gia trén cdc Kénh youtube, Facebook...

Cédc Chuong trinh khuy€n mai thuc hién trong nim 2023 ¢6 2 ky x6 s6 gdm:

Ky 1: boc thim may mdn cho du khdch d&n vui xudn Quy Mo (vao Ming 4 va Miing
8 t€t) vdi cdc gidi thudng: 02 Gidi Pic biét 1a xe mdy Honda Air Blade 125 cc: 02
Gidi nhat: Smart TV Samsung 50 inch; 02 Gidi nhi: Tt Lanh Sharp 315 lit; 02 Gi4i ba:
May Loc Nudc Karofi; 02 Gidi tw: 0 Lo Vi Séng Sharp; 10 Gidi khuyén khich: 10 Lo
Nudng Chan Khong Magic.

Ky 2 vao dip cao di€m he 2023 gdm 3 ky x§ s8 véi cdc gidi thudng: Gidi Pic biét I
xe mdy Honda Blade 110cc; Gidi Nhat Smart TV Qled Samsung 55 Inch; Gidi Nhi
Robot hit bui Shimono XR580; Gidi Ba M4y loc nudc Karofi; Gidi Tu Robot hiit bui
Shimono ZK808; Gidi Khuy&n khich B&p dién tir Toshiba.

Trong Nam 2023 thuc hién dugc cdc chudng trinh t8 chic su kién nhu: 1& Gid T6
Hung Vuong t8 chite hoi thi Piy Gay Truyén Théng, 1€ 30/4 va 1/5, Cong Vién Nudc
ti€p tuc phdi hop véi SG Gido Duc Pio Tao TP.HCM T§6 chic Lién hoan nhém ca
khiic Chi Ve Con lan thit 26 tir ngay 29/7 dén ngay 26/8/2023 vé6i hon 76 doi tham
gia, di€m ndi bat clia nim nay md rong bang C danh cho loai hinh quay video clip,
tdng tinh sdng tao cling nhu thu hit tai ning cdc ban tré.

Duy Tri thye hién chudng trinh ca nhac Flamenco hang tuin tai khu virc hd Tao séng.
St Dung va tich hgp Chatbot dé tra 15i ty ddng mot s& cdu hdi, binh ludn clia khdch
hang trén Facebook va Messenger theo cdc kich ban dung sin.

V& Qudng cdo trén mang, tich cyc ding tdi thdng tin lén trang
Fanpage/congviennuocdamsen vdi hon 186 ngan ngudi theo doi nhitng thdng tin ma
cOng vién dang tdi 1én.

Tao cdc Trend sy kién vao cao di€ém mua hé nhu trend Nang Tién C4 chup anh ciing
khdch hang tai khu vyc hd Thi€u Nhi, Nang Tién C4 boi bi€u dién va giao luu chup
dnh cing khdch hang tai khu virc hd tao séng, tao sic hit véi gidi tré dén véi Cong

Vién Nudc vao cac ngay cudi tudn.
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- T6 Marketing tao chi€n dich gii tin nhin hang loat cho khdch hang dé thong bio dén
khdch hang cdc hoat déng sé& dién ra tai Cong Vién NuGc. Ngoai ra, con lién tuc diang
cdc bai post trén Fanpage, cdp nhét cdc hot trend trong bai viét nhim gy chd y dén
du khdch cling nhu tao sy ghi nhd hinh 4nh Coéng Vién Nugc PAm Sen dén véi du
khéch.

1L Vit QUAN LY KY THUAT:

Sau 24 nam hoat dong, vé mit quan 1y k§ thuit nhin chung cdc mdy mdc thiét bj
van hoat dong t6t. D6 1a do cong tic vin hanh mdy mée thist bi, ki€m tra thuding
xuyén, phét hién va sita chita kip thdi.

Trong nhitng tuan ddu nim 2023, cong ty d4 ti€n hanh 1ip dit dudng ngudn c&p dién
méi cho Fastfood 2 va ldp dat hoan chinh hé thdng camera cho cdc khu vuc Fastfood.
Dén quy 4/2023 da 1dp dat méi hé théng loc nude RO cho khu vue quiy 3B d€ ting
cudng nude cho viéc pha kem va nude udng phuc vu doan nhiim ti€t gidm chi phi mua
nudc déng binh phuc vu doan.

Ciing trong nim 2023, da ti€n hanh ting cudng ngudn nude cho nha vé sinh nam
hanh chinh va nha v¢ sinh 6ng den do 6ng cap bi nghet sau 24 nam hoat dong.

Tru6c dgt cao di€m kinh doanh hé 2023, ti€n hanh 1am méi 02 ti€u canh phun nudc
cho dong sdng 1udi trong di€u kién tdn dung 2 hé thdng loc ddm nhiém vira loc nugc va
phun nu6c cho 2 ti€u canh nay. Hang ndm ct dé€n mla mua, mit do sdm sét thuong
Xuyén gdy thiét hai hé thdng tivi va ddu ghi camera, cong ty da ting cudng tiép dat va
ldp thi€t bi chong sét nhim gidm thiét hai cho cdc thi&t bi trén.

Trong quy 4/2023, cong vién da duge SG Tai Nguyén cap gidy phép khai thic nudc
ngam cho 5 gi€ng véi san lugng khai thac 350m3/ngay dém, kém theo quy dinh 1dp dit
hé thong theo dGi online muc nudc ngdm va lvu lugng khai thic bdo cdo vé& S hang
ngay.

1) Hé thong thiét bi — dién nudc:

- Hoan tdt hd so gidy phép khai thic nuGc ngdm va hodn tat bing truy thu khai thic
nudc ngdm khong phép gdi S& Tai Nguyén.

- D&i c4c thi€t bi loc hd bdi va héa chat phuc vu cho ¢6ng viéc thi ¢cong mdi che ho tao

séng va hé thi€u nhi.
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Lam khung m4i che quiy Fast Food 3A.

Ki€m tra bom nhiét hd massage va thay ddu do nhiét do.
Stta chita loc tho s6 1.

Hoan tat 1dp dit hé théng loc RO cho quiy 3B.

Déng coc ti€p dat va thi€t bi cit sét cho phong bdo vé va thdp Kamikaze.
Théo hé man hinh led Ph& nuéng 14p dit tai cOng y t&.

Thi cong hé théng dién sin khau voi phun.

Kiém dinh try madng trugt toan cong vién.

Thi cong hang riao c¢Ong y t&.

Thay 2 td dién khu vuc Locker Oishi.

T4i lap lai cdc thi€t bi va hé chi€u sdng sdn khau tao séng.

Lip dit déen UFO va Parled nha vom.

2) Vé xay dung sita chita — canh quan — mdi truong:

Trong quy 4/2023, cong ty ti€n hanh stta chita cdc cd sd vat chat di bi hu héng,
xudng cdp nhim laAm mdi cong vién. Ngoai ra, Cong ty cling da xdy dyng 5 hang muc
cong trinh 1én d€ chuén bi phuc vu cho dgt kinh doanh cao diém t&t Duong Lich va tét
Nguyén Pan 2024
X4y mdi lai sin khiu voi phun,

Lam mdi todn by m4i che sin khau hd tao séng.

Xdy dung khu vyc nha d€ xe cong ty va khu nha oishi thanh khu vuc glti d6 va xay
mdi lai quay Fastfood 1 phuc vu @n uéng cho khach hang.

Lam mai che hd thi€u nhi, mdi che hdm k§ thuat hd thi€u nhi.

Lam mdi thém 1 cdu qua dong song ludi d&€n khu vy trd choi 6ng den.

Ti€n hanh sita chita, tdi tao, lam méi cdc nén gach con sdu bi hu héng.

Tén dung cdc vat tu ci d€ thi cong hing gh€ inox phuc vu cho khach nghi chdn tai bai
gilt xe cong ty.

Stra chita 1dm nhdm cdc cdy ciu trong cong vién d€ tranh tron trugt.

Ti€p tuc stta chita, hoan thién cdc bdn cdy, t6 lai hd, v& trang tri...
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Thyc hién di ddi hang cay mit cdt tai h hoat dong thay th& biing lan can inox. Bay trf
lai gh€, du, cdy cdnh d€ tao khdng gian thodng déng cho hd hoat dong.

bPao va lam méi cdc chdn du ¢6 dinh tai khu vuc hd hoat dong.

CBNV Céng ty da phdi hgp véi don vi bén ngoai cit tia cdc cdy to va cdt bd 03 cdy
xanh va 07 cdy dita lam dnh hudng 161 di, tao dugc khong gian thodng dep va sdp x&p
thém nhi€u ban gh€& cho khach nghi ngoi.

Tép trung cdi tao hang d4 hé thi€u nhi va khu vuc c8ng lién thong.

Xday thém méng rita chan cho hd thi€u nhi.

Ti€n hanh cdt tia, h4i trdi, don vé sinh 100 cdy dira, co trong cOng vién.

Thyc hién viéc duy tu, vé sinh cdc thiét bi tro chdi, chii rira phao, du, ddy phao va cdc
thdp tro chai.

Ti€n hanh son mdi cdc thi€t bi va mot s6 mang trugt.

Gia cd va thay day gh& inox khu vy hé tao séng va hd hoat dong,

Gia c6 va cha nhdm cdc mang tran, hing rao inox.

Thay mdi cdc bang bdo cii bi hu héng, chudn bi s§ lugng phao cdc loai d€ phuc vu trd
chdi, thay cdp clia trd choi du diy vuot thic.

Gia ¢ong mdi tham trugt cho trd chai Multisiled.

Son mdi mdi che trén thédp tro choi Kamikaze va Twister.

IV.QUAN TRI HANH CHINH:

1)

3)

Vé hoat dong hanh chinh :

Tong s6 lao dong ddu quy 4/2023: 164 (59 nit), cudi quy 4/2023: 170 (59 niv).
Ki€m dinh, bdo dudng, dinh ky cdc xe hién c6 trong Cty theo quy dinh.

T6 chitc khéa hoc giao ti€p cho hon 100 CBNV.

Vé dao tao tap huin ché& do phic lgi

T& chite Ki€m tra dao tao nghi€p vu cho nhdn vién ddi Ctu ho.

TG chitc 16p tap huan Sd cdp citu cho hon120 CBNV Céng ty.

TG chitc tap hudn ATLD hon120 CBNV

Cong tdc y t& du phong:
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3)

6)

Ti€n hanh xét nghiém nudc dinh ky. Theo d5i nudc hd boi, cdc chi s6 & mitc tuong doi
on dinh.

Ludn ddm bdo viéc lvu miu thye phdm, qui trinh ba bue ciia cdc bép trong cong vién
dudc thyc hién hang ngay.

Lap Bdo cdo y t€ 6 thing cudi nim giri YTDP Q11 theo quy dinh.

Lap hé so bdo cdo do ki€m mbi trudng ndm 2024 do Cong ty Ki€m dinh 6 thuc hién.
Lién hé hgp dong tdi tuc BHSK cho 161 CBNV thdi han 01/01/2024 dé&n 31/12/2024.
Cong tac ANTT va ddm bao an toan:

Trong quy 4/2023, lugng khdch dén cong vién chii y&u 1a khdch doan, cOng tdc an
toan cho viéc dua dén khdch doan, ddm bio giao thdng, sip x&p xe doan hgp I§ nhim
tranh Un tic tai cdng vao cong vién.

Cong tdc bdo vé tai san va xudt nhap hang héa diing qui dinh.

Ti€p tuc thye hién vi€c ngén chdn khdch mang rugu, bia vao cOng vién theo qui dinh
chung ctia cong ty.

T6 chirc tuyén truyén va thuc tap phuong an PCCC tai chd cho 79 CBNV

Phong trao “ Nguoi tot viéc tot” :

Trong quy 4/2023 ¢ 37 lugt cdn bd nhin vién nhit dudc cla rdi trd lai khdch gdm
tién mit 4.635.000d, va 31 dién thoai di dong cédc loai,

Cong tac xa hdi, tir thién, thanh tich, thi dua:

Cong ty ing hd quj bdo trg bénh nhin ngh¢o TPHCM nidm 2023 vdi s6 tién 12
100.000.0004.

Phin 2: KE HOACH KINH DOANH NAM 2024

PAC PIEM TINH HiNH

Nam 2023 1a mét ndm khé khiin chung cho nén kinh t& th& gidi, v4i sy gidm st cd
tang trudng GDP, thuong mai va ddu tu toan cdu; trong khi nd x4u ting va lam phét
van duy trfi § mifc cao, gin v6i nhitng di&n bién cing thing cda cdc xung dot dia chinh
tri nhu: Tinh hinh chi€n suw Nga-Ucraina, chién sy Hamas — Israel bung nS va phan
manh cOng nghé, thdi tiét cuc doan va dich bénh dién rong... Theo IMF nhén dinh tdng

trudng thuong mai the gidi dy ki€n s& gidm tir 5,2% nam 2022 xudng 2,0% nim 2023,
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thdp hon nhiéu so vdi mic trung binh 4,9% cida giai doan 2000-2019. Suy gidm thuong
mai phdn 4nh nhu cdu toan cdu gidm, gia ting cd cdu dich vu trong nudc, tic dong tré
cla ting gid dong d6 la My va gia ting cdc rao can thuong mai toan cdu. Lam phat
toan cau dy ki€n s& gidm tir mic 8,7% trong nim 2022 xudng con 6,8% vio nim 2023.

4 trong nudc, cdc chinh sdch ngoai giao clia nhitng ngudi ditng ddu Chinh Phi da
ting ni€ém tin d6i v6i cdc t6 chidc qudc t€ vé nén kinh t&€ Viét Nam ¢6 nhitng thdi cd,
thudn Igi va kho khin, thach thitc dan xen, theo ddnh gid clia cdc td chite, qudc t& déu
ddnh gid cao moi trudng chinh tri - kinh t& - x& hoi 6n dinh cia Viét Nam. Kinh t& vi
md cd bdn 6n dinh, lam phéat dugc ki€m so4t, cdc cin ddi I6n ¢d ban dudce bdo dam, ty
1&¢ v& ng cdng, ng nuSc ngoai, bdi chi ngan sich déu dudi ngudng cho phép, ng x&u
dugc ki€m sodt. Nén kinh t€ vin duy tri duge da ting trudng va van 1a mot “diém
sdng” trong “bic tranh mau xdm” ctia nén kinh t€ toan cdu. Cling véi ting trudng
8,02% trong ndm 2022, quy md GDP theo gid hién hanh ctia Viét Nam ditng thit 38 thé
gidi, n€u tinh theo sitc mua tuong duong PPP, ding thi 10 Chau A va thit 24 thé gidi
(theo Quy tién té qudc t& (IMF).

Cong Vién Nuéc PAm Sen véi vi tri kinh doanh thudn 1gi ngay tai khu vuc thanh
ph& doéng din cu v6i mo hinh ¢dng vién nudc quy mo, da dang khong ¢ qud nhiéu su
canh tranh cta dich vu vui chdi gidi tri dudi nudc nén day 1a 1gi th€ trong chién lugc
kinh doanh ctia Cong vién Nu§c PAm Sen.

Céc chinh sdch kinh doanh va chi dao ciia HPQT va Ban Piéu Hanh di tao céc
budc kinh doanh bai bdn va thudn Igi trong ndim 2023.

1) K&t qua kinh doanh niam 2023 va dinh huéng nim 2024 cia Cong Vién Nude PAm
Sen

- V6i K&t qué kinh doanh thudn 1gi clia nim 2022 ddy bién dong va khé ludng HDQT
cling da rdt cAn nhdc trong k€ hoach kinh doanh ctia nim 2023 véi chi tiéu doanh s&
la 230 ty, tuy nhi€n vdi cdc chinh sdch kinh doanh linh hoat, cdc hoat ddng ti€p thi,
chuong trinh thu hit khdch hang da tao diéu kién cho Céng Vién Nudc PAm Sen kinh

doanh thuén 1gi trong nim 2023 dat dugc k€ hoach phan ddu hon 245 ty dong. Pay 1a
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ky vong cho Céng Vién Nudc PaAm Sen kinh doanh ¢6 hiéu quéa va ting trudng hon
trong ndm 2024.
2) Cong téc trong tAm: nhu ciu khach hang va kha niing thach thitc trong nam 2024

- BOi cdnh th€ gidi va trong nude ciling dit ra nhiéu thach thitc trong cong tdc diéu hanh
chinh séch tién t&, tai khéa va chinh sich vi m6 khdc. Nén kinh t& khat v6n nhung
khé hdp thy vOn, mdc dd mit bing 14i su't huy dong va cho vay gidm xudng, du ng
tin dung chi ting 5,16% (cung ky 9,9%).

- Nén kinh t& chid y&u dya vao von tin dung ngan hang nhung hé thong ngin hang ciing
con tiém 4n nhiéu rdi ro vé& ng x4u; ty 1& ng x4u ndi bing hét thang 6/2023 da vuot
mitc 3% (3,36%) du nhiéu khodn ng di dugc gia han, gidn ti€n do trd ng theo chinh
sdch ho trg clia Nha nudc. Ty gid dd c6 nhitng bi€n dong manh trong thiang 8/2023,
dinh di€m c6 lic VND mat gid 2,3% so v6i ddu nam. Py 12 van dé cdn quan tim
theo doi, dac biét trong boi cdnh FED vén ¢6 khd ning ti€p tuc ting 1ai suit va kéo
dai chinh séch tién té thit chit. |

- Nhiéu tin hiéu cho thay thi trudng viéc lam tai Viét Nam dang va s€ cé su gia ting
manh mé va sdu hon vao mdt s6 chudi cung tng mdi cia thé gidi trong nhiéu linh vuc
san xudt cong nghiép, ndng nghiép va dich vu céng nghé cao.

3) Céac budc ti€p theo trong hoach dinh chi&n lugc kinh doanh

- V6i nhu cau cla khdch hang ludn muén thay ddi va c6 nhitng cdi méi, la va hap din
khi khdch hang quay lai vui chdi tai Cong Vién Nudc PAm Sen, nim 14y tdm Iy khdch
hang, HPQT va Ban Biéu Hanh Cong Vién Nudc PAm Sen did quyé&t dinh cdi tao lam
mdi cdc ¢d s§ ha tang hién c6 tai Cong Vién Nu6e chuidn bi dua vao sit dung trong
ndm 2024 nhu da n6i & phin trén d6 1a:

% Xay dung mdi khu Locker gdi d6 mdi, phia ting duéi trién khai mo hinh bdn hang
hi€én dai hon,

% Cdi tao 1am mdi toan bd m4i che sin khau HS Tao Séng.

» Lam mdi mdi che ndng khu vuc hd Thi€u nhi va m4i che him k§ thuit hd Thi€u Nhi.

>

%+ XAy dung 1am mdi sidn khau Trung TAm.

BC thige hign 2023- Ké hoach kinh doanh ndam 2024 Trang 1O/17




*
0.0

Lam mdi lai c8ng phu dudng Kénh Tan Héa.

M4 rdng cdu qua khu vyc cic trd chdi phao dé khdng ket vao cdc ngdy cao diém.
Cong Vién Nudc Pam Sen hién nay rat han ch& quy da't khong thé md rong d€ diu tu
hang muc c¢6ng trinh méi. Tuy nhién, v6i nhitng ¢6 gdng tin dung céc Igi th€ vé dia
di€ém ngay trong 1ong Thanh phd va sdt bén canh Cong Vién Vin Héa PAm Sen nén
HPQT va Ban Piéu Hanh Cong Vién Nudc PAm Sen ¢d gdng cdi tao sita chita lam
mdi 1 s6 hang muc nhdm phuc vy 6t hon cho du khdch khi dén véi Cong vién trong
nim 2024 gdm c4c hang muc sau :

Lam lai va thay mdi toan bd cdc mdi l4 trong cOng vién bidng chit liéu mdi phi hgp
v6i cdnh quan chung. Hién nay, sau hon 20 ndm di vao hoat dong tuy ¢é bao tri
thudng xuyén, nhung theo thdi gian da xudng cdp va qud cii cin thay ddi theo cdc méi
nha theo cdng nghé mdi tao tAm nhin hién dai v m§ quan cho toin bd cdng vién.

Cdi tao, md rong lam mdi lai khu vyc nha tdm trung tAm phuc vu nhu ciu cho khdch
hang vao cdc ngay cao diém, L&, TEL, he...

Cdi tao 16t mdi gach con sdu sau nhi€u ndm st dung hién ciing di hu héng va xudng
cép, trude mdt 16t mdi lai toan b khu vuc sin khau trung tAm.

Ph4t tri€n va khai thic mit bing kinh doanh Phd Nuéng DSN.

4) Tong quan

II.

Véi nhitng yéu cdu ma Pai Hoi C6 Péng giao cho HPQT va Ban Piéu Hanh Cong
Vién Nudc Pam Sen trong k& hoach kinh doanh ctia nim 2023, Cong Vién Nudc PAm
Sen ciling da c¢6 nhiing budce di ding ddn trong hoach dinh kinh doanh dat dugc nhitng
thanh tich trong ndm, dwa Céng Vién Nudc PAm Sen dat hiéu qua kinh doanh vugt ké&
hoach doanh s& va hudng t6i kinh doanh thing 1gi trong nim 2024.

Kii HOA CH DOANH SO TOAN CONG VIEN 2024

Ndm 2024, tinh hinh th€ giéi du bdo ti€p tuc dién bién phitc tap, khé ludng; ting
trudng kinh t€, thuong mai, ddu t toan cdu ti€p tuc xu hudng cham lai.
Nhiéu 6 chitc qudc t€ ¢6 uy tin ddnh gid cao k&t qua va trién vong ctia nén kinh t&

nudc ta va dy bdo Viét Nam sé& phuc hdi nhanh trong thdi gian tdi... Theo ADB tai
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Viét Nam, nén kinh t€ Viét Nam véan vitng vang va du ki€n s& phuc hdi nhanh trong
twong lai gdn nhd tiéu ding trong nudc manh, duge hd trg b3i lam phdt & mitc vira
phdi, ting toc gidi ngdn von ddu tw cdng va cdi thién cdc hoat dong thuong mai, ciing
nhu cédc linh vye khdc duge du bdo ting trudng lanh manh. Linh vie dich vu dude ki
vong ti€p tuc md rong nhd sy hdi sinh ctia nganh du lich va sy phuc hdi clia cdc dich
vu li€n quan.

Ti€u ding ndi dia s& dugc hd trg bdi lam phdt & mic vira phai va ti€p tuc ting
trudng trong cdc thdng con lai cda ndm. Linh vyc ché€ bién, ché tao s& vin la dong luc
chinh thitc ddy hoat dong kinh t€ ciia d4't nu6c va nhitng trd ngai d6i véi xudt khiu
dugc dy béo s€ gidm ddn tif cudi ndm 2023 d€n ndm 2024, khi nén kinh t&€ Hoa Ky va
EU bdt ddu phuc hoi.

Ba6i v6i nghanh Du Lich TP.HCM, nim 2024 phin ddu dén khodng 6 triéu lugt
khdch qudc t€ va 38 triéu lugt khdch ndi dia. Trong diéu kién kinh t€&, chinh tri 6n
dinh, cdc hoat dong du lich va cdc nganh kinh t€, dich vu ¢6 lién quan dugc khoi phuc,
du lich TP.HCM hy vong s& dén dugc lugng khdch 16n tir cdc thi trudng Han Qudc,
Nhat Ban, An D9, Trung Qudc... Thanh Phé sé& phdt trién sian phdm gdn véi vin héa
lich stt, ngh¢ thudt; du lich dudng thily ndi d6 va lién tuyén gdn vdi cdc tinh, thinh; du
lich cong ddng, du lich sinh thdi.. hudng tdi trién khai chuong trinh “TP.HCM - 100
diéu thd vi”.

Trong cdc di€u kién ctia 1 Thanh Phé ning dong phét tri€n, vu tién trong linh vuc
du lich, vui chdi gidi tri Céng Vién Nudc PAm Sen ky vong dat hiéu qué kinh doanh
vugt k€ hoach doanh s& trong nim 2024 va cdc nim ti€p theo.

Du ki€n doanh sé cdc b phén trong nim 2024:

1. Tdng doanh thu nim 2024 : 240ty DTT.
2. Téng quy tién luong + thit lao HPQT  :  25%/DTT

va cdc doanh thu khac phét sinh trong ky

(trong do quy luong CB-NV 23%, thit lao HPQT-BKS 2%).
3. LoinhuanTrwéc thué : 130 ty
4. Loinhudn Sau thué : 104ty

BC thue hign 2023- K& hoach kinh doanh ndm 2024 Trang 12/17




5. Mirc trich thwéng téi da ; 15% / LNST
6. CG tic ti thi€u cho ¢ dong ndm 2024  :  24%/ VDL (120,830 ty).

III. BIEN PHAP THUC HIEN:

1) Bién phap chung:

Cong Vién Nudc trong nim 2024 va cdc ndm t6i can phai ¢ su thay d6i manh mé vé
cdnh quan, ha tdng, thay d6i cdc mdi che khu vuc nghi ngoi cho khach cdi tao lam mdi
cdc khu vic méi 14 da xudng cdp khéng con phit hgp va madi 14 16n tai khu trd chdi
Dong S6ng Hoang Da.

Thay d8i lam mdi lai 1 cAu lién thong 'ttr khu tro chdi Dong Séng Hoang D3 sang cdc
khu trd choi médng trugt phao doi va phao ba (cdu hep lugng khach luu théng 16n vao
cdc ngay cudi tudn va cao diém 18, t&t, cao di€m he).

Lam méi 2 bang tdi van chuyén phao gidi tod cho lugng khach ty cAm phao 1én ciu
thang.

Thay mdi toan b gach con sdu tai khu virc sin khau trung tAm.

COng téac thudng ni€n duy tu ldm mdi toan bd cdng vién trong dgt cao di€m TEL Gidp
Thin 2024, son sifa, duy tu bdo dudng cdc hé thdng mdy bom, hé thdng méng trudt,
sdn mdi lai cdc hd d6n, cdt tia cdc cdy tao canh quan todn cdng vién chudn bi cho cdc
dgt kinh doanh cao di€ém nhu: tét Dwong Lich, t6t Am Lich 2024, 18 30/4 & 1/5, kinh
doanh cao diém he, 1& Qudc Khanh 2/9 trong nim 2024,

Véi dinh hu6ng nhu cdu du lich ndi dia, Céng Vién Nude PAm Sen ciing 1a diém du
lich ¢6 nhiéu wu diém thuan lgi vi ngay trung tim TP, thu hidt dude gidi tré tham gia
cdc hoat dong vui chdi tai diy va 1a di€m dén nhiéu ngudi yéu thich tai TPHCM biét

dén, va clia khdch du lich tir cdc dia phuong khdc dé€n TP.HCM tham quan du lich.

2) Chién lugc kinh doanh:

a) Cong tdc qudng cdo:

bua Thong tin Cong Vién Nude Pam Sen 12 khu vui choi an toin 1én wu tién hang diu
d€ khdch hang an tdim khi d€n vui choi gidi tri tai day.
Chinh sita giao dién Website, tao su sinh dong va cdp nhét cdc tin titc qua dé truyén

tdi nhitng thong tin, nhitng hinh dnh, dich vu ma Coéng Vién Nudc PAm Sen dang ¢,
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cdc khu vue check in chup d4nh mdi dé 16i cudn, thu hit khdch hang va cling nhu
khdch hang d& dang ti€p cAn dugc nhitng thong tin, dich vy, trd choi d€ tim dén cong
vién.

- Niam 2024 du ki€n sé thuc hién 1 cudn phim ty gidi thié¢u hoan todn mdéi vé cdng vién
nude dé€n v6i Du khdch trong va ngoai nudc.

- P4y manh cdc chuong trinh qudng cdo, hinh dnh, quay Flycam cdc hang muc lam mdi
tai cong vién trong thdi gian qua dugc ning cdp nhu khu vuc Locker, khu vuc Hb
thi€u Nhi, khu vuc Ho tao séng... Tao thém cdc di€m check in nhu khu vue Poi Méo
Tinh Yéu, cdc khu vuc vé t6 diém sic mau cdc khu vuc trong cdng vién duge thé hién
va 1am mdi trén cédc trang mang internet, mang xa hdi Facebook, Youtube, Tiktok...
Phan hdi va chinh sita thong tin cdng vién trén cdc di€n dan, blog du lich.

- P4y manh cdc chuong trinh qudng cdo trén cdc trang mang xa hdi va cdc spot quing
cdo trén cdc chuong trinh tivi, VOV giao thong cla cdc tinh 1dn cdn va TP.HCM.

- Tao cdc trend su kién nhu Vua Thuy Té cing Nang Tién C4, Nhan Tugng vao cdc dgt
cao diém L&, T&t nhat 12 vao dip mla he 2024.

- K&t hgp véi cdc don vi nhu SG Gido Duc Pao Tao TPHCM td chitc cdc sdn choi
Nhém Ca Khiic Chi Ve Con, Nhém Nhdy Aerobic, mia Pdng Dién Nhi Ddng... Phoi
hgp S& Thé Duc Thé Thao TPHCM tao cdc sén choi nhu d4y gdy truyén thdng, mén
vat truyén thong, C& Ngudi.

- Nang cao va cdp nhdt cdc tin titc qua d6 tao thém céc hinh dnh chi dé d€ truyén tdi
dugc nhitng thdng tin, nhitng hinh 4nh hdp din cia Cong Vién, dich vu ma Cong Vién
Nugc Pam Sen dang c6 dé€ khich hang thu hit va ti€p cdn dudc nhitng thong tin, dich
vu, trd chdi va tim dén vui choi, gidi tri tai day.

b) Cong tdc tai tro

- Tiép tuc lién két véi cdc don vi tai trg hién hitu va tim ki€m mot s6 nha tai trg mdi
trién khai va quing bd cdc chuong trinh tai trg trong céng vién xdy dung cdc chudng
trinh va vdn d6ng tai trg cho cdc hoat dong chinh clia ndim 2024.

¢) Cong tdc khuyén mdi — ca nhac
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Ti€p cén céc chudng trinh Game Show phl hgp theo Trend cia gidi tré, xay dung cac
chuong trinh ca nhac phi hgp véi gidi tré hién nay, cdp nhit cdc chudng trinh mdi, céc
show thu hit khdch trén cdc Show gidi tri truyén hinh, d€ lién k&t mdi hodc thué
muén tao sitc hit doi véi gidi tré va cdc gia dinh khi d&n Cong Vién NuGc Pam Sen
vao cic dip cao di€ém L&, T&, He, cdc ngdy cudi tudn nhu: lién k&t véi cdc Nhom
nhac, cdc chuong trinh Rap Viét, nhdy cdc vii di¢u Hiphop dang thu hut gidi tré hién
nay, chuong trinh Vii di¢éu mia he...

P4y manh cdc chuong trinh khuy&n mii tri 4n khdch hang vao cdc thang thap diém
nhu cdc chuong trinh : Mua 3 ting 1 vé, mua 4 tang 1 vé hodc cdc chuong trinh x0 0
khuy&n mii vio thang TEt hodc cdc thing he dé ddm bao khdch hang tng hd va yéu
thich khi d&n v6i Cong Vién Nu6c Pam Sen.

St dung va tich hgp Chatbot d€ thong tin dén khdch hang, lam cdc chuong trinh
khuy&n mii, quay vong quay may mdn tring vé mi€n phi vao cdc thdng thap di€m

nhu sau dot Tt va sau dgt heé hang ndm.

d) Cong tdc tiép thi:

3)

P4y manh cong tdc ti€p thi Trudng hoc va Gido xit I€n k& hoach ti€p thi cdc Tinh ldn
can, chuén bi thy mai va brochure gdi va ti€p thi d&n cdc trudng hoc tai TPHCM va
cdc Tinh thanh ldn can.

Ti€p cin khdch hang bing gidi phép offline c6 thé lién két cdc chd cia hang me va
bé, cita hang sita, dd chdi tré em, dé dit bién quing cdo khu vui chdi tai cdc clfa hang
dé (d6i tugng khdch hang nhi 1a khdach hang tiém ning do d6 ban da lién két duge vdi
cdc ddi tic thyc t&). Pay 1a mot khodng ddu tr v cling hgp 1 cho khu vyc vui chdi
gii tri tai Cong Vién Nude BPam Sen.

Bo phén Ti€p Thi tour clia Cong Vién NuGc Pam Sen xdy dyng va c6 nhitng chudng
trinh ti€p cin cdc Trudng hoc, céng ty t8 chic du lich dva ra nhitng ché d wu dai cho
titng khach hang thyc t€ nhit 1a cdc cong ty du lich lién k&t véi cdc trudng hoc tai cic
tinh 1an cin.

Cong tac quan tri ndi bo:

Lién hé t4i ky HD hd trg y t& nim 2024 - 2025 han 13/01/2024.
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4)

Thyc hién HD thu gom réc y t€ nim 2024.

Ti€p tuc theo ddi hgp déng BHSK cho 161 CBNV ndm 2024

Néang bac dgt 1/2024 cho CBNV cdng ty.

Gia han HP bio hiém chdy nd bit budc 2024 trong quy 1/2024.

Chuén bi céc cong viée cin thiét dé t3 chirc Pai hoi dong ¢6 déng thudng nién ndm
2024 14n 2 nhiém ky V (2023-2028) vao ngay 30/01/2024.

V& cong téc ky thuit, xay dung sia chita:

Niam 2024, véi gidy phép khai thac nude ngim 350m*/ngay khong ddp tng du lugng
nuée vio nhitng ngay dong khach nhung lai du vao nhitng ngay thap di€m. Do d6, cong
ty s& sif dung nudc thily cuc vao nhitng ngay dong khéch ddn dén chi phi sé ting trong
nim 2024, trong diéu kién gid dich vy thodt nude va xit Iy nudce thai ting 1&n 25% trén
don gid cAp nudc bt ddu nim 2024. Mot di€m dic trung cda cong vién nude la co
nhitng ngay thdp diém va ngay cao diém nén viéc st dung nudc thay d8i hang ngay. BE
khong bi dong, cong ty phai xdy dung cdc h¢ thong vdi cong sudt cao nhat. Nam 2024
s& phai 14p dat 2 déng hd nwdc ¢d 25mm song song Véi ddng hd 100mm va 50mm dé do
d&m viéc st dung nudc cho cdc ngay cao diém va thap di€m.

Viéc 1ip dat hé thdng theo doi online myc nudc ngam c6 chi phi rat cao cho mot hé
théng giéng, do vdy theo d& nghi clia phong k§ thudt Cong ty s€ ngung khai thdc giéng
s& 5 (hién chi phuc vu tu6i cdy, dang gi€ng gia dinh) dé giam bat chi phi ldp dat cho
si&ng ndy va thong béo vé S& Tai Nguyén xin trdm 1&p giéng theo qui dinh.

Cic thi€t bi bom loc va méng trugt hoat dong da hon 24 nam, dé khong bi gidn doan
trong tinh trang tudi tho thiét bi, du ki€n ndm 2024 Cong ty c6 k& hoach trang bi mdi
mdt s6 mdy bom dy phong cho may loc va trd chdi.

Hién nay, cOng ty dd ky hop ddng xin gidy phép moi trudng vdi cong ty Pang Phat
ti€n hanh 1ap hd sd va xin gidy phép mdi trudng. Qua tap hdp hd so va theo ludt bdo vé
mbi trudng hién nay, cdc doanh nghiép phdi tdp trung toan b6 cdc ngudn nudc thai dé
xtt Iy va phdi cam két thu gom, xdy dung hé thong x{ Iy nudc thai. Pay 1a vdn d¢ quan
trong va khé khin ddi v6i cong vién hién nay do cdc y&u 10 sau:

Ha tAng co s3 xdy dyng va thodt nudc thai hién hitu b6 tri déu trong cdng vién, dudng

thodt nudc mua, nudi thii cdc nha vé sinh, nha hang va hé bdi cling chung dudng
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thodt va thodtra 3 vi tri c6ng x4 v6 hé thdng c6ng x4 thanh phd, rdt khé trong viéce
tdch nudc mua, nude hd bdi cling nhu thu gom nudc thdi cdc nha vé sinh va nha hang
tdp trung vé hé thdng dv dinh xdy mdi.

- Quy dit clia Cong ty xdy dung hé thdng x1t Iy nudc thdi han ché,

- Cbng sudt hé thdng x{ 1y nudc thai phai cin cif vao cdc ngay cao di€m d€ thi€t k& va

xay dung nén chi phi cao.

Noi nhén: TONG GIAM POC
- Thanh vién HPQT; i
BGD, Ban Ki€m sodt; _—/Z/.,
04 phong;
C6 dong; ' Vii Ngoc Tudn
Luu: HDQT.
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